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SECTION I:  PROGRAMME NARRATIVE

Part 1.  Situation Analysis 

1.1 Biophysical setting

1. The Nimba Mountains Biosphere Reserve (NMBR) extends over 145,200 ha and corresponds to the Guinean portion of the Cavally River Basin (Upper Cavally River Basin). Following the classic biosphere reserve model, whose objective is to integrate conservation of globally significant biological resources with human activity using an integrated, participatory approach, the NMBR is zoned into three land-use categories, namely a transition area (88,280 ha) where land uses are monitored, a buffer zone where land-uses are strictly controlled (35,140 ha) and a cluster of three strictly protected core areas:  the Bossou Chimpanzee Hills ecosystem (320 ha), the Déré Forest (8,920 ha) and the Guinean section of the Nimba mountain range that is a World Heritage Site (12,540 ha). This last area is contiguous with Côte d’Ivoire and Liberia (see Annex 12 – Project brief approved by the GEF Council – the map of the region (Annex 15 to the brief) as well as Annex 8 to the brief for details description of the programme site).
2. The ecosystems of the NMBR are home to about 85% of the species that comprise the biological diversity of Guinea, which boasts 2,835 animal species including 107 mammals, 72 bird species, 58 reptile species, 45 amphibious species, 38 fish species, 38 mollusc species, 2408 insect species, 31 myriapod species, 17 scorpion species, 18 acarid species, 17 species of daddy long-legs and 46 species of annelids (Bangoura, 2001). Among these are high-altitude species living in areas characterized by average temperatures at least 6°C below those of surrounding lowlands, and a rigorous dry season followed by a rainy season with constant high humidity. The Déré Forest contains climax vegetation types of great botanical diversity that have been relatively well preserved for a long time (Von Droste et al., 1993). In the NMBR one finds many rare plant and animal species that are endemic or have almost vanished from the Upper Guinean Forest Ecosystem due to forest clearance and hunting, and which have been conserved in the Reserve because of its mountainous nature and, in places, lateritic soils
. This is the case for the Nimba otter-shrew (Micropotamogale lamottei), the western chimpanzee (Pan troglodytes verus) and the viviparous toad (Nectophrynoides occidentalis), which are all on the IUCN Red List.  This last species, which lives tucked away in clay openings in the rock during the dry season, is a rare case of adaptation to the convex summit of the Nimba Massif, which lacks any year-round sources of water. The chimpanzees use stone tools and, according to oral tradition, live in harmony with the indigenous people of Bossou (the Manons), who consider them as sacred. Despite forest clearance and human population growth, the population of chimpanzees has increased to 27 individuals, as of November 2001.

3. The Nimba Mountain Range is also unique for its beauty and unusual landscapes.  It has  a highly contrasting set of climatic influences due to a confluence of factors including geographic location, altitude and orientation, which are critical elements shaping climatic conditions. All of these factors and many others explain the successive classification of the Nimba range as a Strict Nature Reserve in 1944, a Biosphere Reserve in 1980 and a World Heritage Site in 1981.  Annex 8 of the Project brief (Annex 12 of this ProDoc) gives full details on the environmental context of the Nimba Mountains Biosphere Reserve.

4. In addition, the biological diversity of the Nimba region in the plains, hillsides and forests, provides local populations with food, energy, water, medicine, shelter, agricultural land, oxygen, etc.  It is considered the resource that can stimulate economic growth and guarantee the welfare of local people.

1.2  Economic context and anthropogenic pressures in the Upper Cavally Basin.  

5. In 1984, at the end of the First Republic, Guinea opted for a development model based upon liberal economic policy. As a result of this policy, several economic trends took shape, including the formation of farmer co-operatives/groupings, reforms specifying land rights, readjustment of prices, those of agricultural products in particular, a revival of agricultural research, an increase in agricultural yields, collaborative management of biodiversity resources, improvement of sanitary conditions and poverty reduction (Letter of Agricultural Development Policy, 1997; Strategy for Poverty Reduction, 2000; Guinea, Vision 2010). In 1998, the Guinea’s debt represented 102% of GNP and its debt-servicing ratio was 19.5% of exports of goods and services (UNDP, 2000).  Thus a large portion of the country’s budgetary resources and foreign exchange goes directly to servicing the debt.  In order to maintain, diversify and increase its sources of hard currency, the Guinean government envisages extraction of the rich iron deposits of the Nimba and Simandou Mountains.
6. Iron mining in the Nimba Mountains could bring social benefits at the national level as well as at the local level by providing direct and indirect employment, bringing improvements in infrastructure and social services, and having a positive effect on local and regional governance (see paragraph 9 of Annex 12 – GEF project brief).

7. Poverty persists in the Basin, where inhabitants live dispersed in nearly 100 villages. In 1992 the estimated population was 59,000 inhabitants; the average density being s approximately 97 inhabitants/km2 in the zone. This is in the context of areas of habitable land versus areas unsuited to cultivation such as the lateritic savannahs and the Reserve’s core areas (Pascual, 1993; Dore, 2001). High infant mortality plagues the region, due to malnutrition and insufficient caloric intake as well as to kwashiorkor, measles, tetanus, yellow fever, malaria, whooping cough, diarrhoea, and meningitis. Safe water supply sources are inadequate and prophylactic and hygiene services are insufficient, underscoring the need to maintain healthy vegetative cover in the upper watersheds of rivers supplying the area, especially of the World Heritage Site. Access to education is inadequate and discriminatory, favouring boys over girls.

8. In spite of the preceding, population growth in the Basin is high, about 4.1% per year, a rate higher than the national average of 3.1%, due mainly to in-migration. The significant agricultural potential of the area, with more than 50,000 ha of arable land, high average rainfall (>2000 mm per year), along with commercial forestry activities and the prospect of iron mining, have sparked the influx of large numbers of immigrants from sahelo-sudanese regions, most of whom are settled. Between 1990 and 1997, the wars in Liberia and Sierra Leone displaced approximately 40,000 refugees into the Upper Cavally Basin, some of whom still reside there. 

9. The indigenous peoples of the NMBR are the Manons and Konons, living mostly in the west and south of the Reserve along the Liberian border, and in the north and east of the Reserve along the Ivorian border, respectively (see paragraph 12 of Annex 12 – GEF project brief).

10. Generally speaking, three principal internal variables characterize the evolution of the Upper Cavally Basin’s economy.  First is an increasing informal sector, particularly subsistence activities which directly impact natural resources. 80% of the resident population depends on agricultural production (see paragraph 13 of Annex 12 – GEF project brief).

11. The second and third variables are trade with Côte d’Ivoire, and socio-economic networks within Guinea based on kinship, ethnicity or religion.  Commercial exchanges are significant in commodities/items such as coffee, cola nut, palm oil and various small industry products, etc.

12. A closer look at local production systems shows that traditional food crop cultivation is practised on plains and hillsides by clearing forest lands, cultivating fertility declines and then letting the land lie fallow for the fertility to regenerate.  Over 52% of the surface area of the Upper Cavally Basin is cultivated. The predominant land use is upland, rained rice. Savannah patches are mostly used for livestock production, hunting, fuel wood, and non-timber and wildlife, harvesting. As stated above, 80% of the population practice agriculture, and land shortages have led to dramatically reduced fallow times (see Annex 12 for further details).

13. At the local level, traditional hunting provides local animal protein.  It is practised year-round with snares, shotguns and flushing animals from hiding places.  The cane rat (Thryonomus swinderianus) is the most prized prey.  Game is destined for both household consumption and for sale (see paragraph 16 of Annex 12 – GEF project brief).  

14. Today, natural dense forests outside the Biosphere Reserve’s core areas have nearly disappeared, with the exceptions of a few isolated sacred groves and gallery forests along waterways. 

15. Eco-tourism, at the World Heritage Site and the Bossou Hills in particular, could eventually play a significant role in raising local incomes and providing a long-term, non-consumptive industry for the Reserve.

1.3  Policy and legal contexts and relevancy to national projects and programmes

16. The Republic of Guinea is party to conventions and/or international agreements concerning biological diversity, in particular the Convention on Biological Diversity (ratified May 7th, 1993), the World Heritage Convention (1979), the Washington Convention on the International Trade in Endangered Species (CITES), the Ramsar Convention, the Convention to Combat Desertification and the United Nations Framework Convention on Climate Change.

17. The National Environmental Action Plan (NEAP) was adopted by the Government in 1994. It includes a long-range vision, an implementation strategy and an action plan. The basic principle underlying the NEAP is the integration of the environmental dimension in the country’s economic and social development policies. Two major objectives are being pursued, namely sound and sustainable resource management and the definition or strengthening of sectoral policies. 

18. The Guinean National Biodiversity Conservation Strategy offers the following vision of biological diversity in the year 2015:  “A population, including all its socio-economic components, sufficiently informed of the values of biological diversity and the risks involved with it, and responsible and committed to the conservation and sustainable utilisation of its resources in the national and sub-regional interest, and for the satisfaction of present and future generations.”  The specific objectives of this programme (see logical framework, Section II part 1) aim to realize this vision in the NMBR.

19. The programme follows also the priorities of the Guinean Government’s NEAP (1994), the 2010 Vision for Guinea (2000), the Poverty Reduction Strategy (2000) and the National Development Plan (2001), all of which cite combating poverty and promoting good governance for sustainable human development as overarching goals.  All of these are major concerns of the current programme and of the financial partners of Guinea, such as the World Bank, USAID, the French Development Agency (AFD) and the Canadian Agency for International Development (CIDA). The programme also follows the logic of the Letter on Agricultural Development Policy (LADP, 1997) whose principal objectives are an “increase in animal and crop production (specifically rice which is the basis of national food security), the rational utilisation of natural resources (land, forests and water) and protection of biodiversity”.

20. From 1958 to 1984, the State was the sole owner of land and of biodiversity resources.  Since 1984, land ownership policy has aimed to return land to those who cultivate it, consequently reintroducing the notion of private property into the agricultural economy (Condé, 2001). In the Upper Cavally Basin access to land is generally governed by customary rights.  This system is incompatible with the provisions of the private land and property ownership code instituted in 1992, and individual acquisition of land is a source of conflict.  This conflict is intensified by arable land becoming scarce.

21. The legal bases for community participation in Guinean law are found in the Forestry Act, the Wildlife and Hunting Act and the Land Tenure and State Property Act (Code foncier et domanial).  However these acts are not adequately implemented because the corresponding specific laws and regulations for their execution have never been published (see Annex 12 – Project brief, Annex 9 – for lessons learnt on this issue).
1.4  Threats to and causes of biodiversity loss in the NMBR

22. Guinea had an annual deforestation rate of 5% between 1990 and 1995 (World Bank, 1999).  Although the numbers are unavailable specifically for the Upper Cavally Basin, local stakeholders agree that it is rapid there (ZOPP,  2001).  Species such as the pygmy hippopotamus, the buffalo (Syncerus caffer nanus), the leopard (Panthera pardus), the bushpig (Potamochoerus porcus) and many duikers (Cephalophus niger, C. dorsalis, C. manticola maxwelli, C. zebra, etc.), are threatened with extinction (Lamotte et Roy, 1998; Hamel, 2000).
23. There are numerous, mutually reinforcing causes for the loss of biological diversity. Agricultural expansion is considered the primary cause of forest ecosystem degradation, with population growth as its root cause (Condé, 2001; Camara, 2001; ZOPP, 2001). Considering the annual population growth rate of 4.1%, in theory the population of the Upper Cavally Basin should increase from 59,000 in 2001 to over 83,000 in 2011 (end-date of this programme). 
24. Other factors influencing the Nimba Mountains Biosphere Reserve include the limited quantity of arable land, increasingly degraded soils, impoverishment of vegetative cover along the mountain gradient (forests, savannahs, bush), differential impoverishment of forests in the uplands, low agricultural yields, inappropriate agricultural techniques, low incomes, abusive logging, institutional weaknesses, poverty and a strong dependence on natural resources and low technology levels.  For more details, see the problem tree, Annex 1 of the GEF project brief (Annex 12 of this document).
25. The proximate threats to the biodiversity in the Guinea Upper Cavally Basin, which is what defines the limits of the NMBR, are:
26. Rapid expansion and degradation of arable land. Agricultural production per farm is insufficient. This results from relatively modest l farm sizes and from low yields.  The surface area cultivated per farmer remains small since it is limited by labour intensive techniques. Low-lying zones under irrigated cultivation are exposed to violent floods when watersheds are cleared of forest cover.

27. The decline in soil fertility and topsoil loss resulting from deforestation and reduced fallow periods are aggravated by the absence of alternative agricultural practices. Yields are further reduced by crop damage from straying free-ranging livestock, bush fires (degrading forests and savannah alike) and several agricultural pests and organisms like stink bugs and invasive plants. Fires are more intense in degraded forest cover, and the ecological changes resulting from deforestation (forest fragmentation, discontinuity of forest patches) favour the propagation of the above-mentioned pests and organisms.

28. Over-utilisation of fauna and game. The local population is malnourished in part because its income and crop production are low, and in part because of low outputs from domestic animal husbandry.  The resulting protein deficiency, for which farmers are unable to compensate by buying domestic animal protein on local markets, is exacerbated by the decreasing quantity and quality of traditional sources of animal protein, namely game, fish and small animals collected in the wild.  This spurs hunters to poach in the core areas, where game is more abundant but biological diversity is further threatened. The increasing scarcity of these wildlife resources results from a loss of habitat, and from excessive hunting pressure, due to both low incomes and high population growth, which increases malnutrition.  

29. Potential abusive forestry. Abusive and excessive tree-cutting is due mainly to industrial timber harvesting, which directly opens up and degrades the forest and facilitates agricultural encroachment into forested areas.  Tree-cutting for local purposes, essentially for fuel wood, is thought to have a negligible impact because wood collection occurs principally in fallow land and in areas being cleared expressly for agriculture. 

30. Potential threat from mining activities. Mining constitutes a real threat although it could constitute potential opportunities to the Reserve.  Prospecting which took place in the 1970s introduced exotic plant species to the site (Melinis multiflora and Dissotis grandiflora) which are already colonising the northern portion of the massif (Lamotte 1998, cited in Bangoura, 2001). Any further mining will certainly degrade the areas set aside for extraction and mining infrastructure, as well as potentially speed up alien invasive species expansion, and erode fragile slopes and watersheds.

31. The root causes of the above threats include:

32. Low incomes. Farmers’ incomes remain minimal due to low agricultural production, and because local production is sold at low prices. Low sales prices are the consequence of inter-linked factors including farmer isolation due to mediocre road infrastructure, weak management capacity of farmers who must deal with marketing channels organized against their interests, and difficulties in accessing credit leading to farmers becoming over-indebted to loan sharks who compel them to sell their crops prematurely. Non-agricultural sources of revenue are insufficient due to the isolation of the region, and the lack of any major economic motor. There are also difficulties encountered by women’s associations to develop income-generating processing activities due to these factors.

33. Rapid population growth.  Population growth results primarily from immigration from other parts of Guinea and from Liberia and now Ivory Coast (refugees).  Sahelian populations thus represent a secondary wave of immigrants. Migration  effects on land scarcity are reinforced by the high dependency of this population on the land and by damaging, land-intensive production methods, while agricultural methods remain unchanged.

34. Poor health conditions. The insufficient and poorly diversified diet contributes to high infant mortality rates in villages.  Other direct causes of poor health are inappropriate hygiene practices and degradation of water supplies due to watershed degradation, resulting in poor access to clean drinking water. Furthermore, traditional medicinal plants and traditional medical knowledge are fast disappearing.
35. Unmet educational needs. Access to education was identified along with health as a major social problem in the NMBR.  The illiteracy rate is high and results from the low rate of children going to school and weak efforts to teach literacy, in particular among girls.  The reasons identified for the low school enrolment rate are the scarcity of schools and the predominance of low incomes, which also cause high drop-out rates. 

36. Land tenure conflicts. In a situation of scarcity of arable land, tenure conflicts are inevitable. Land competition pits farmers against one another, inciting them to cultivate even if only minimally in fallow land for fear that it could be taken away from them.  Fear of losing land rights thus contributes to rapid agricultural expansion in remaining forests since farmers are in effect engaged in a race for unclaimed land. 

37. Decline in traditional conservation knowledge and techniques. There is evidence of a decline in traditional systems of forest and wildlife conservation, such as sacred groves, regulation of access or use through taboos, and crop rotation strategies. This is due to the increasing competition for resources, and poverty of local communities, and the inability of traditional learning systems to sustain themselves under present circumstances. 

38. Institutional factors.  Weak management capacities of organisations such as the Centre for the Management of the Environment of the Nimba Mountains (known by its French acronym ‘CEGEN’), the inadequate legal framework and the lack of synergy among diverse stakeholders and local institutions are all contributing to a lack of capacity to address the threats and root causes mentioned above.  For example, institutional weaknesses are causing difficulty in achieving harmonious co-management among local residents of the Bossou Hills regarding their chimpanzee community, with evidence of threats to the latter.

39. CEGEN suffers in particular from insufficient management capacities and from the fact that not only do institutional roles remain poorly or inappropriately defined in law, but in practice they are either unknown or not respected, CEGEN and other agencies operating in the NMBR have inadequate information on the state of the environment and biodiversity, as well as a good understanding of the links between healthy biodiversity, human welfare and directed interventions for change.  CEGEN suffers chronically from limited and insecure financial resources. Without financial security it cannot fulfil its mandate at the Reserve.

1.5  Institutional framework for managing the Upper Cavally Basin
40. There exist several institutions established more or less recently that are responsible for the management of natural resources in the Upper Cavally Basin.  The comparative advantages of these potential stakeholders in the participatory management of these resources and the eventual benefits they can bring have been assessed for the proposed programme.

41. First and foremost, CEGEN is the agency with statutory responsibility for managing the NMBR and for co-ordinating the different activities led by specialized sectoral agencies. Its official responsibilities and limited present capacity are summarized in Annex 12 – GEF project brief, paragraph 27 and Annex 13.
42. Managing forestry is the responsibility of the Directorate of Water and Forests, which is part of the Ministry of Agriculture. Guinea has a Tropical Forestry Action Plan which was under implementation in Forested Guinea or “Guinée Forestière” at the time this programme was elaborated.  However, it had no significant impact in the region. While the Forestry Act is sound, enforcement of its provisions and of the technical specifications of concession agreements by the Directorate of Water & Forests has been seriously undermined by the lack of logistical means, the low motivation of numerous civil servants and loopholes allowing loggers to operate outside of normal concession agreements.  
43. Rural Development Communes (RDCs) prepare and implement local development plans, for example installing social and economic infrastructure at the community level.  Decentralized national services are responsible for implementing sectoral and national government policies and programmes at the local level. Of importance for the management of the NMBR are the National Directorates for Water and Forests (NDWF), for Scientific and Technical Research (NDSTR), for Livestock (NDL), for Agriculture (NDA), for Environment (NDE) and for Health (NDH).  In addition, organisations and institutes under the administrative authority of the above Directorates, such as the Environmental Research Institute of Bossou (ERIB – Institut de recherche environnementale de Bossou),
 the Forestry Centre of N’Zérékoré, the Environmental Documentation Centre (N’Zérékoré) and the Cane Rat Breeding Research and Extension Institute of Guinea (IRVAG - Institut de Recherche et de Vulgarisation de l’Aulacodiculture en Guinée), as well as other development partners (IFAD, UNHCR, GTZ and various other projects, etc.), also pursue development activities with the RDCs in the Reserve.
44. Tri-national meetings were held (Sept. 2001 and Feb. 2002) between CEGEN and its partners in Côte d’Ivoire and Liberia, and were promising:  they have extended awareness of and opened dialogue on integrated environmental management in the three countries - Guinea, Liberia, Côte d’Ivoire - sharing the Nimba Mountains (Annex 12, GEF project brief, see paragraph 30 and Annex 12).
45. The private sector is pursuing intensive activities in the Upper Cavally Basin, exerting strong pressure on elements of the Nimba Mountains’ biodiversity.  Due to the size of their potential investment, the mining partners will heavily influence the future of the region. A draft Agreement (known as the “Nimba Convention”) was formulated in 2001 and signed in May 2003 by the Minister of Environment. Part of the terms of this convention are that the Mining Consortium will undertake to contribute at least $500,000 per year to a Foundation or Fund, and that these resources will be used for both strengthening the protected area system in Nimba as well as for undertaking sustainable development activities. Furthermore, the Convention calls upon the Mining Consortium to provide an advance as soon as signature of the Convention is signed (see Annex 12, GEF project brief Annexes 10 and 11).  
46. Civil society organisations, in particular the Union of Volunteers for the Integrated Development of Zantompiéz (UVODIZ - Union des Volontaires pour le Développement Intégré de Zantompiéz), the Guinean Society for Support to Integrated Development of Small Animal Husbandry (AGADEME - Association Guinéenne d’Appui au Développement du Mini-élevage Intégré) and the Regional Federation of Livestock Breeders of Forested Guinea (Fédération Régionale des Éleveurs de Guinée Forestière) are also active in the greater Nimba Mountains ecosystems. 

47. Since the mid-twentieth century, the Nimba Mountains Biosphere Reserve has been the object of many scientific studies, carried out principally by the French Institute for Black Africa (Institut Français d’Afrique Noire), and today by the Primate Research Institute of Kyoto (Japan) and by Guinean and international researchers.  Amongst these studies, seventeen projects were conducted on the chimpanzees of Bossou under the direction of Professors Y. Sugiyama and T. Matsuzawa, who contributed to the creation of ERIB. 

48. In order to strengthen Guinean capacity to manage biodiversity, 32 Guinean students were trained under the Pilot Programme for the Nimba Mountains (PPNM) in the fields of biology, sociology and geography.  But the public and parastatal sectors have strict limits to the numbers of staff they can hire and many technically trained people have sought employment unsuccessfully for years, even when there is so much to be done.  In terms of skills available in the region, extension agents from the Directorate of Water and Forests received training through seminars, workshops and symposia organized by projects active in the region:  the Forest Resources Management Project (PROGERFOR - Projet de gestion des ressources forestières), the Rural Resources Management Project (RRMP - Projet de gestion des ressources rurales), the Project for the Development of Small-scale Forest Inhabitants in Forested Guinea (PDPEF/GF - Projet de développement des petits exploitants forestiers en Guinée forestière), the AGIR Programme (Appui à la gestion intégrée des ressources) that contributed to training guards at the Dalaba Centre, etc.

49. At the national level, the National Directorate of Environment, under the Ministry of Environment, is responsible for the management of the environment and the implementation of activities conducted within the framework of the international conventions ratified by the Government of the Republic of Guinea, including in particular the United Nations Framework Convention on Climate Change and the Convention on Biological Diversity. This Ministry is legally responsible for implementing these legally binding conventions. For specific aspects, the Ministry of Environment shares responsibilities with the Ministries of Agriculture and Livestock, Fishing and Aquaculture, and the Ministry of Planning and the Ministry of Cooperation. A National Environment Council (CNE - Conseil National de l’Environnement), an intersectoral coordination entity, had been designed to ensure the sustainability of the development path but was not operationalized due to a lack of information and awareness of the designated members and, mainly, a lack of financial resources.

1.6   Programme beneficiaries

50. According to the programme support document, the major beneficiaries of the activities planned include:

· the population of the NMBR, in particular those around the three core areas and especially youth, poor women and other targeted groups,

· relevant departments of the Ministries responsible for Environment, Health, Water, Agriculture and Livestock,

· the programme’s Steering Committee and CEGEN,

· the NGOs and organisations strongly involved in the fight against poverty and environmental protection, and

· micro-finance institutions.

Part 2.   Strategy

2.1 National strategic framework 

51. The National Biodiversity Strategy and Action Plan approved by the Government in 2001 offers a global vision over 15 years. It defines a framework for action at all levels which should create the necessary conditions to improve the national capacity to ensure the productivity, the diversity and the integrity of the natural ecosystems. Its objective is conservation, the sustainable use of biological diversity and the strengthening of international cooperation for the equitable sharing in the benefits for such use. The National Biodiversity Strategy and Action Plan incorporate the specific guidelines contained in the PRSP (Poverty Reduction Strategy Paper – PRSP, 1999). 

2.2 United Nations framework and objectives of UNDP support 

52. In close consultation with the PRSP Inter-ministerial Committee, the UN System elaborated the Common Country Assessment (CCA) and the UN Development Assistance Framework (UNDAF) for Guinea.  The priority strategic orientations of the UNDAF are: supporting pacification and security initiatives in the sub-region; promoting a favourable environment for sustainable human development, and ensuring access to basic social services.  The objectives of UNDP support for the 2002-2006 period are essentially in line with the latter two UNDAF orientations. 

53. More specifically, and according to the general orientations of the Cooperation Framework, the support provided by UNDP to implement the National Biodiversity Strategy and Action Plan will focus on one hand on biological diversity conservation in the Nimba Mountains, and on the other, in connection with the PRSP, on local development and micro finance. 

2.3 Partnership 

52. At the national level, UNDP is working in close collaboration with all national institutions concerned, i.e. the Ministry of Environment, the Ministry of Agriculture and Livestock, the Ministry of Higher Education and Scientific Research, the Ministry of Land Administration and Decentralization, the Ministry of Economy and Finance and Civil society organizations.  At the international level, strategic partnerships will be developed, in particular with UNESCO/World Heritage Centre (WHC), the French Development Agency (Agence Française de Développement – AFD), the World Bank, the German Technical Co-operation (GTZ), the European Union, Japan, FFI, IFAD and NGOs.

Part 3. Management Arrangements 
3.1  Programme Preparation and Planning

53. During preparation and planning of the programme, UNDP-Conakry hired a national administrator and administrative support, which were housed in CEGEN, with PDF-B, UNDP and UNESCO resources.  Local consultants were then hired to carry out the background and feasibility studies.  UNDP and UNESCO hired international consultants.

54. Stakeholders’ participation was actively sought through consultations, a workshop for local population awareness-raising, village meetings, consultations with the donors (AFD, FFEM, USAID, European Union, UNESCO World Heritage Centre, GTZ/KfW, Japan, Canada, World Bank), the mining partners (MIFERGUI, BHP-Billeton, Rio Tinto), the RDCs, NDWF, NDE, NDSTR, NDA, NDH, the natural resource management projects (RRMP), the local NGOs (UVODIZ, AGADEME, etc.) and international NGOs (FFI and Conservation International -CI).  In all, over 500 people participated in the preparation within the PDF-B project.

55. First, thematic reports were prepared, based in particular on a literature review, consultations with the populations groups around the Reserve and the local authorities, prior work (in particular those of the PPNM), and consultations with the governmental entities and development agencies concerned.  The consultations conducted in the Nimba region included numerous informational meetings with the population and the local authorities of the Reserve and the district capital of Lola, close to the project site.  Those thematic reports were examined and approved by a steering committee consisting of representatives of the various entities concerned.  

56. Then, in October 2001, some 50 representatives of the RDCs, local women organizations, decentralized sectoral services of the national directorates (NDWF, NDSTR, NDL, NDA, NDE and NDH), development programmes active in the region and the PDF-B project’s national and international consultants participated in a ZOPP workshop in the Nimba Mountains to plan the programme in detail, to reinforce consensus, mutual understanding, trust and cohesion, to train and inform all stakeholders of the complexity and inter-relatedness of developmental and environmental considerations, and to construct the logical framework of the full programme.

57. Additional local information meetings were held to disseminate the results of the planning process to the communities concerned. This led to written commitments from local communities via the RDCs to provide  in-kind contributions worth approximately $100,000.

3.2  Programme Implementation

58. The programme will be nationally executed through UNDP’s standard NEX arrangements.  The GEF contribution will be handled by the UNDP country office, and executed by the Ministry of Environment via CEGEN, which will be responsible for day-to-day execution of the programme.  UNDP, as the primary implementing agency, will provide administrative and technical assistance to CEGEN. In partnership with CEGEN, it will take part in the selection and recruiting of support staff for the programme and in the procurement of equipment required to carry out the activities and obtain the outputs. It will provide advice on the elaboration of thematic reports. UNDP will be responsible for opening the programme’s bank account and for supervising the administrative and financial management of all programme activities. In addition, it is expected that the funds from the Mining Consortium will also be managed through the UNDP in a separate account until such time as the Foundation is established and an appropriate administrative procedure put in place. UNESCO, FFI and CI are expected to provide advice on research, training needs and management of the programme. Furthermore, NGOs such as FFI may be called upon in the first few years, to provide technical support to CEGEN. 

59. UNDP will hire a National Project Administrator according to current UNDP/GEF procedures to work alongside CEGEN Director. (S)he will work with all due autonomy and without interference by the Ministry or CEGEN’s management, although (s)he will work in close cooperation with CEGEN.  UNDP expenditures will be certified by a National Co-ordinator (NC), a senior civil servant named by Ministry of Environment from the Minister’s Cabinet and with UNDP’s approval, to oversee the programme on behalf of government. The coordinator will not receive any compensation or salary. CEGEN (for matters relevant to this programme) will report to the NC and receive instructions through the NC on behalf of Government. 

60. A Programme Steering Committee will provide general supervision to the initiative, acting as the overall decision-making body and approving reports, annual work plans and evaluations.  Its terms of reference (TOR) appear in Annex 8.  It will be composed of representatives of national directorates and/or decentralized sectoral services (NDWF, NDSTR, NDL, NDA, NDE and NDH) and the national GEF focal point. It will also include representatives of mining companies, ERIB, the RDCs of Bossou and N’Zoo and local NGOs (especially those involved in protecting the Nimba Mountains). The Steering Committee will also include representatives of the donors, including GEF, UNDP and UNESCO. It will meet once a year and the National Administrator (execution agent) will ensure its secretariat.

61. As CEGEN does not currently have all the requisite skills needed to carry out its mandate, staff with needed skills will be recruited from elsewhere, within as well as outside the public sector.  Staff thus brought into CEGEN will be integral members of the programme execution team, and will gradually be made official members of CEGEN as the programme is implemented, until there is full integration with government structures at the end of the programme. Until such time as they are made official members of CEGEN, they will be hired by an NGO and seconded to CEGEN.  CEGEN will be supported as needed by national and international consultants, as well as UN Volunteers (UNV). The Government will take all necessary steps to make available functional premises and offices for  the programme team. In addition, it commits to provide a budget, at programme completion, covering all of the operating expenses in connection with the continuation of the activities (maintenance costs of equipment procured under the project, consumables, etc.). The financing of such activities, after project completion, will therefore be ensured via the National Budget (internal resources or national counterpart). The Government will also take the required steps to capitalize on the best practices and lessons developed by the Programme.

62. In order to accord proper acknowledgement to GEF for providing funding, all projects documents should include a paragraph to explicitly require that a GEF logo appear on all relevant GEF project publications, including among others, project hardware and vehicles purchased with GEF funds. Any citation on publications regarding projects funded by GEF should also accord proper acknowledgment to GEF. The UNDP logo should be more prominent -- and separated a bit from the GEF logo if possible as, with non-UN logos, there can be security issues for staff.
63. The programme will be highly participatory, not limiting itself to merely consulting relevant stakeholders.  Rather it will engage, collaborate with and empower them to carry out defined management roles in the NMBR.  Annex 3 outlines the activities and groups.
Part 4. Monitoring and Evaluation.

4.1  Programme monitoring and evaluation provisions

64. Programme monitoring and evaluation will be both internal and external.  Internal monitoring and evaluation will be conducted for each programme component under the supervision of the National Administrator. Each component will be monitored by the appropriate programme personnel and will include information on staff, budget and technical and administrative matters (see Annexes 5 and 7 for more details).  This system will involve regular meetings to review progress.  Monitoring and evaluation indicators appear in the logical framework (Section II, Part 1).  An institutional monitoring & evaluation system will also be put into place for CEGEN and for the technical support team which will seek to strengthen CEGEN’s capacity throughout the programme (see Annexes 2 and 4).

65. During programme implementation, the results for indicators will be transmitted monthly by the managers of programme components to the National Administrator, who will then consolidate them in a summary table for the programme.  Every semester, the summary table produced will be circulated to programme partners.  In addition, once per year a monitoring and evaluation report on the past year’s activities will be produced.  Measures will be taken during the Steering Committee meetings to resolve problems encountered.

66. Three external independent evaluations (two “mid-term” evaluations, one at the end of the first two internal phases, and one final evaluation) are planned in addition to annual audits. These will be conducted in line with GEF and UNDP procedures.  They will focus on five main objectives:

· Measuring impact on globally significant resources and livelihoods,

· Measuring the performance differences between what was planned and what was achieved,

· Identifying problems related to executing the planned activities,

· Proposing corrective measures and solutions and recommending (or not) that the programme progress form one internal phase to the next, and

· Extracting and documenting any more general lessons for this and other programmes.

67. The project strategy, work plan, and activities may be revised to match expected goals and impacts as a result of the recommendations of the first two independent evaluations. As the programme ends, the final evaluation will result in an exhaustive report on its achievements (programme performance, impact and lessons learnt) six months prior to programme completion. The costs of monitoring and evaluation will be taken into account in the programme budget, and will be detailed during the Appraisal phase.

68. Results and lessons learned from the programme will be disseminated both within the Reserve as well as through the national protected area system, the CHM of the CBD, and other relevant national and international networks. Funds will be made available for programme staff and local community leaders to participate in relevant international and regional events to share experiences and analyse impacts and results. 

69. The project will be implemented in three internal phases of three years each. Benchmarks are proposed, that will be evaluated during the mid-term evaluations, to trigger the programme’s transition from one phase to the next.
4.2 First internal phase

70. The key indicators of success for this phase, and thus for the programme to progress into its second phase, relate mostly to operational accomplishments and inputs.  Indicators include:

i. demarcation of the reserve’s boundaries and approval of established limits by all RDC (see Output 1.1 of the logical framework, Section II, Part 1),

ii. preparation of initial versions of management plans for the three core areas of the biosphere reserve (see Output 1.5),

iii. land-use plans focusing on agriculture as well as hunting, animal husbandry, refugee contingency plans, and non-timber forest product (NTFP) use including medicinal plants prepared for all RDCs (or relevant grouping) for the NMBR buffer zone and 50% of the transition zone (see Output 2.1),

iv. installation of CEGEN’s and the programme’s basic infrastructure, acquisition of technical, managerial, and monitoring skills (see Output 5.2), and

v. establishment of an ecological monitoring system based on vegetation/forest cover and indicator species (see Output 5.3).

4.3  Second internal phase

71. The key achievements of this phase will include a mix of both operational achievements and higher-level impact indicators.  It is proposed that for the programme to pass to the subsequent and final phase, the World Bank/WWF Management Effectiveness Tracking Tool (METT – see Annex 6) score increases from 39 (baseline) to at least 55, and not more than one indicator per component remains unmet and at least 10 out of the 14 indicators are met.  These indicators should be refined during the first mid-term evaluation.  Preliminary indicators include:

i. populations of key ecological integrity indicator species increased by at least 10% above baseline levels within the core areas (see Output 1.2),

ii. at least four years of data available from the ecological monitoring system (see Outputs 1.2/5.3),

iii. frequency of infractions per patrol-day decreased by 50% from the baseline level of Y1 (see Output 1.3),

iv. the detailed environmental study of all possible impacts and eventualities from the proposed mining project is prepared (see Output 1.4),

v. corrective actions taken for 100% of infractions of land-use plans by end-year 6 (see Output 2.1),

vi. plans to improve cultivation methods and inputs are under implementation in at least 12 villages (see Output 2.2),

vii. incomes from non-agricultural sources increased in beneficiary villages by at least 10% (see Output 2.4),

viii. 12 villages benefiting from animal husbandry support (see Output 3.1),

ix. abundance of target harvested wildlife species increased by 20% above year 1 baseline (see Output 3.3),

x. no inhabitant further than a 2-hour walk from a functioning health centre (see Output 4.2),

xi. at least 60% of health centres offering traditional treatments as standard treatments (see Output 4.2),

xii. the development master-plan for the NMBR is approved (see Output 5.1),

xiii. 95% of higher and middle level CEGEN staff have received at least 4 months of training according to the detailed capacity-building training plan (see Output 5.2), and

xiv. favourable attitudes towards the Reserve and its objectives understood by at least 60% of the population older than 10 years (see Output 5.5).

4.4  Third internal phase
72. The third and final internal phase will concentrate on continuing the activities launched during the preceding phases, on launching activities that will not yet have begun, on expanding activities to the transition area, and on consolidating the sustainability of all activities so they may continue after the programme closes.  One element of this will be the formal establishment of the proposed ‘Nimba Foundation’ or similar institution and a related sustainable financing mechanism, to be supported by contributions from the mining company when extractive activities begin, and from other sources.  It will also share lessons learned on participatory management of the Nimba Mountains’ biodiversity resources at national, sub-regional and international levels, and act as an international presence in the zone. 

The logical framework (Section II, Part 2) and Annex 2 on the programme’s M&E Plan provide more detailed indicators for all three internal phases.

Part 5.   Legal Context.

73. This support document shall be the instrument referred to as such in Article 1, Paragraph 1 of the Standard Basic Assistance Agreement concluded between the Government of Guinea and the United Nations Development Programme and signed by the Parties on 13 February 1975. The host country implementing agency shall, for the purpose of Standard Basic Assistance Agreement, refer to the government co‑operating agency described in that Agreement.

74. The following types of revisions may be made to this project document with the signature of the UNDP Resident Representative only provided he or she is assured that the other signatories of the project document have no objections to the proposed changes:

· Revisions in, or addition of, any of the programme annexes;

· Revisions which do not involve significant changes in the immediate objectives, outputs or activities of the project, but are caused by the rearrangement of inputs already agreed to or by cost increases due to inflation; and

· Compulsory annual budget revisions which alter the delivery of agreed project inputs, or reflect increased expert or other costs due to inflation, or take into account agency expenditure flexibility.
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SECTION II.  TOTAL WORK PLAN AND BUDGET

Part 1.  Logical Framework, including Expected Outcomes, Indicators of Success, Objectively Verifiable Indicators and Associated Costs.

	Intervention logic
	Indicators
	Source of Verification
	Indicative Cost to collect Verification Data and Project Budgetary Line

	Overall Programme Objective:

Core areas of the Nimba Mountains Biosphere Reserve protected in a manner compatible with local sustainable development needs
	Removal of the Nimba Mountains from the List of World Heritage Sites in Danger by programme end.

METT score increased from 39 to at least 65 by programme end.

Average income in the buffer zone increased by 10% and in the transition zone by 5% by end of programme.
	UNESCO publications

Ministry of Planning or intl development agency (UNDP, UNHCR, AFD, EC, other) statistics
	

	Specific Objective 1. Ecological integrity assured for the three Core Areas of the Nimba Mountains Biosphere Reserve
	Forest cover restored or actively recovering (viz. Déré Forest) in 100% of degraded parts of core areas by Y9.

Populations of key indicator species:

Stabilised by Y4,

Increased by 10% over baseline by Y7,

Increased by 20% by project end.
	CEGEN’s ecological monitoring system
	

	Output 1.1. Boundaries of the core areas recognized, legalized and demarcated
	Officially approved legal gazettement documents by Y3

Beacons and signposts in place along core area boundaries by Y3

All relevant RDCs (4) state their acceptance of the boundaries by end Y3
	Legal documents

Reports with photos

Co-management contracts and signed statements from RDCs
	

	Activity 1.1.1. Complete the process of legalizing the Core Areas
	Drafted legal gazettement documents

Introduction of these documents into the approval process
	Letters and documents (physical copies)
	62000 International consultant

38 000

62000 Local Consultant  

              15 000 

62000 Contractual services - indiv.

22 000



	Activity 1.1.2. Demarcate the boundaries of the core areas
	Fielding of demarcation teams
	Mission orders, mission reports
	62000 Contractual services - indiv.

30 000

62000 Equipments (Pictograms)

20 000



	S/Total
	
	
	Sub total

125 000



	Output 1.2. Dynamics of the core areas’ biodiversity known, threats precisely described and management actions identified with participation of buffer zone villages
	Ecological monitoring system based on vegetation/forest cover and indicator species:

Established by year 3

4 years of data by year 7

7 years of data by end of project
	Data base

Reports analysing the data
	

	Activity 1.2.1. Study the impact of fires, evaluate human impacts on fire dynamics and identify appropriate management responses
	Plan of research topics prepared

Contracts signed with and TOR prepared for researchers

Final reports prepared on study topics
	Plan for research (document)

Contracts and TOR (documents)

Research reports (documents)
	62000 Equipments Supplies

30 000

62000 Contractual services - comp.

65 000

62000 UNV (national)

20 000



	Activity 1.2.2. Develop a deeper understanding of the impacts of mining activities, including those related to introduced species
	Research plan prepared

Contracts signed with and TOR prepared for researchers

Final reports prepared on study topics
	Plan for research (document)

Contracts and TOR (documents)

Research reports (documents)
	62000 Equipments 

20 000

62000 Professional Services

60 000

62000 Miscellaneous Expenses

5 000



	Activity 1.2.3. Develop a deeper understanding of conservation priorities, and identify solutions with participation of local communities


	Research plan prepared

Contracts signed with and TOR prepared for researchers as necessary

Final reports prepared on study topics
	Plan for research (document)

Contracts and TOR (documents)

Research reports (documents)
	62000 International consultant

30 000

04000 Equipments 

20 000

62000 Equipment and furniture

10 000



	S/Total
	
	
	Sub total

260 000



	Output 1.3. Decrease in incursions and illegal activities in the core areas
	Frequency of infractions per patrol-day decreased by:

20% by end year 3,

50% by end year 6, and

70% by end of project
	Reports on the law enforcement system
	

	Activity 1.3.1. Design, equip and organize a patrol-and -protection system
	Costed, phased plan for the protection-and-patrol system


	Plan (document)
	62000 Contractual services - comp. 

100 000

62000 Equipment

665 500

62000 Contractual services - indiv.

15 000

62000 Support Services

60 000

00123 Support services                        

62000 International consultants 

500 000

30 000



	Activity 1.3.2. Involve local populations in the protection-and patrol system
	Locally agreed participation strategy and plan

Contract or other formal agreement framing/permitting local participation in the protection system
	Strategy/plan (document)

Formal agreement (document) signed by management authority and local population representatives
	00005 Contractual services - comp. 

50 000

04000 Contractual services - indiv.

10 000

62000 Local Consultant 

15 000

62000 Professional services

47 800

04000 Miscellaneous expenses

20 000

00311 Equipment                                      486 500

	Activity 1.3.3. Organize cooperation with public law enforcement agents
	Agreed cooperation strategy and plan

Contract or other formal agreement framing/permitting local participation in the protection system
	Strategy/plan (document)

Formal agreement (document) signed by management authority and local population representatives
	62000 Contractual services - indiv.

10 000

62000 Travel 

20 000

04000 Professional services

20 000

62000 Miscellaneous expenses

00123 Equipment       

00311 Miscellaneous                         

20 000

40 000

50 000



	S/Total
	
	
	Sub total

2 159 800



	Output 1.4. Improved compatibility of planned mining activities, and strengthened cooperation.
	Detailed environmental study of all possible developments

Mining Consortium contributing as expected to Foundation/Fund by end of project
	CEGEN reports and EIA
	

	Activity 1.4.1. Monitor developments in the mining project and prepare precise environmental guidelines
	Functional, capable, independent  monitoring system in place

Environmental guidelines agreed
	Contracts/TOR with those responsible for monitoring

Written guidelines (document)
	04000 Local Consultant 

7 000

04000 Professional services

10 000



	Activity 1.4.2  Monitor compliance of mining consortium to Convention and program objectives – report to Ministry as necessary
	Infractions identified by monitoring system and addressed proactively (rather than reactively  in response to outside criticism)
	Reports prepared by monitoring system and/or CEGEN


	62000 Contractual services - comp

120 000

00311 Contractual services-comp             100 000

	S/Total
	
	
	Sub total

237 000



	Output 1.5. Management plan prepared and implemented for the three core areas, with full participation of local communities
	Core areas' management plan focusing on the three areas: 

preliminary versions by year 3,

final versions by year 4.
	Management plans (documents)
	

	Activity 1.5.1. Prepare and implement a management plan for the World Heritage Site, after consultations on relevant matters with the mining project, local populations and relevant authorities in the neighboring countries, and based on data collected above
	World Heritage Site management plan:

preliminary version by year 3,

final version by year 4, and

formal approval by affected local communities.
	Management plans (documents)

Formal local community communiqué
	04000 Local Consultant 

6 000

62000 Support Services

50 000

62000 Contractual services - comp.

100 000



	Activity 1.5.2. Prepare and implement a management plan for the Bossou ecosystem after consultations on relevant matters with local populations and ERIB


	Bossou HillsHillH management plan:

preliminary version by year 3,

final version by year 4,

formal approval by affected local communities.
	Management plans (documents)

Formal local community communiqué
	05000 Local Consultants

13 300

04000 Travel 

25 000

00311 Contractual services- Comp.         300 000

	Activity 1.5.3. Prepare and implement a management plan for the Déré ecosystem after consultations on relevant matters with the National Directorate for Water & Forests, Côte d'Ivoire and local populations
	Déré Forest management plan:

preliminary version by year 3,

final versions by year 4,

formal approval by affected local communities.
	Management plans (documents)

Formal local community communiqué
	62000 Travel 

10 000

62000 Miscellaneous expenses

20 000

62000 Professional Services

30 000



	S/Total
	
	
	Sub total

554 300



	Output 1.6. Impacts of refugees do not affect the core areas
	Refugee camps located far from core areas by year 3

Reported infractions in Core Areas not committed by refugees.

Refugee contingency plan developed by year 3
	Reports of humanitarian agencies active in the area (UNHCR, WFP, etc.) and of CEGEN; refugee contingency plan (document)
	

	Activity 1.6.1  Liaise with humanitarian agencies to ensure incorporation of environmental concerns in relief work, including siting & sizing of camps and providing appropriate employment & income-generating activities    
	Agreement reached with humanitarian agencies on managing environmental issues related to refugees in the NMBR
	Written record of agreement
	62000 Contractual services - comp.

20 000

62000 Miscellaneous expenses

30 000



	Activity 1.6.2  Develop with humanitarian agencies a refugees’ contingency plan in case of future refugee movements
	Contingency plan

Humanitarian and CEGEN staff trained in implementing the contingency plan
	Contingency plan (document)

Training materials for humanitarian agency and CEGEN staff
	04000 Local Consultant 

15 000

00005 Contractual services - comp.

15 000



	S/Total
	
	
	Sub total

80 000

Sub Total  Out come 1                         3 416 100 

	Specific Objective 2.  Sustainable land use and agricultural revenues of local people increased on the basis of more productive practises

	Average revenues of farmers increased in real terms by 20% in at least 15 target villages by end of project

Stabilisation of the area cultivated by the same villages by end of project.
	Revenue surveys/reports of decentralised sectoral services from the region

CEGEN’s ecological monitoring system
	

	Output 2.1 Sustainable land use systems
	Local communities and local government have established land use plans in year 4 across the full NMBR.

Refugee contingency plans (see 1.6) take into account land use plans.
	Written plans and reports of partner agencies working in the area of improving agricultural production (IFAD, AFD/PDSFI, etc.)
	

	Activity 2.1.1. Develop a deeper understanding of the social and land-tenure constraints linked to agricultural intensification
	Report on social and land tenure constraints
	Reports (document)
	62000 International consultant

30 000

04000 Equipments 

10 000



	Activity 2.1.2  Develop capacity for land use planning with local government and local communities
	Land use planning training plan established and implemented.
	Written training materials

Reports from training
	04000 Contractual services - comp.

30 000

04000 International consultant

8 000



	Activity 2.1.3.  Develop land use plans, either for each community, or by commune, that take into account Refugee Contingency Plans
	Specific references in land use plans to refugee contingency plans
	Written references (in documents)
	04000 Local Consultant 

5 000

04000 Equipment Supplies

5 000



	Activity 2.1.4  Disseminate and enforce land use system
	Land use plans distributed to all villages in the NMBR

Corrective actions taken in 100% of infractions of land-use code by Y7
	Report of CEGEN and the project team
	04000 Miscellaneous expenses

40 000

04000 Equipment and Furniture

10 000



	S/Total
	
	
	Sub total

138 000



	Output 2.2. Increased agricultural yields
	Annual rice production per hectare sown increased by 10% on upland sites without increasing soil depletion beginning in the 4th year in beneficiary villages.

Proportion of rice production from irrigated sites increased in beneficiary villages by 5% by end-year 3, 20% by end-Y6, and 40% by end of project.

Sales of products other than rice increase by 25% every three years in target beneficiary villages.
	Agricultural statistical reports for the prefecture and for Guinée forestière

Reports of partner agencies working in the area of improving agricultural production (IFAD, AFD/PDSFI, etc.)
	

	Activity 2.2.1. Support improvements in cultivation methods (soil improvements like soil conservation methods, fertilizers, manures and other inputs, development of low-lying areas for irrigation, introduction of improved seed varieties, etc.)
	Plan agreed to introduce improved cultivation methods and inputs.

Site-specific inputs provided to 5 villages by end Y3, to 12 villages by end-Y6, and to 20 villages by end-Y9.
	Plan (written document)

Project reports, reports of agricultural development partners
	04000 International Consult.

30 000

04000 contractual services- indiv

23 000

04000 Local Consultant

5 000

04000 Contractual services - comp

230 000

00311 Contractual services- comp. 

1 093 500

00123 Contractual services- comp

110 000



	S/Total


	
	
	Sub total

1 491 500



	Output 2.3  Improved incomes from agricultural produce sold for higher prices
	Net sales price per kilo of rice for farmers in the NMBR, with all charges/fees deducted, increased by 15% by year 6 and 30% by end of project
	Local market surveys and surveys at Lola
	

	Activity 2.3.1. Improve understanding of marketing channels
	Study completed on marketing channels for key agricultural products
	Study report (document)
	04000 Local consultant

23 000



	Activity 2.3.2. Improve storage techniques and how produce is marketed
	Local commodity storage capacity increased by 10% by year 6 and 30% by the end of project
	Local surveys of agricultural production and marketing
	04000 Contractual services-comp 

60 000

     

	Activity 2.3.3. Strengthen the negotiating skills of farmers’ co-ops/communes/other groupings
	Prices received by local farmers of the NMBR increased by 15% by Y6 and 30% by end of project in beneficiary villages
	Local market surveys and surveys at Lola
	04000 Travel

15 000

04000 Miscellaneous expenses

65 000



	Activity 2.3.4. Facilitate access to credit
	Number of credit accounts provided increased by 30% over Y0 by year 6 and by 50% by the end of project
	Data base 
	04000 Grant

130 000

62000 Grant

195 000

00311 Contractual services- Comp.          100 000

00123 Contractual services-Comp              46 500

	S/Total
	
	
	Sub total

634 500



	Output 2.4. Diversified income sources
	Income from non-agricultural sources increase in beneficiary villages by 10% by end- year 6 and 20% by end of project


	Statistical reports from the Lola Prefecture and from the decentralised sectoral services of the Ministry of Economic Planning
	

	Activity 241. Promote local micro-industry
	Representatives from all RDCs and major villages in the NMBR aware of non-agricultural options for income-generation
	Workshop report and distributions materials
	04000 Miscellaneous expenses

35 000



	Activity 242. Encourage the introduction of simple processing technologies of agricultural produce
	Non-primary economic activities piloted in 5 villages by end Y3, 12 villages by end-Y6, and 20 villages by end-Y9.
	Statistical reports from the Lola Prefecture and from the decentralized sectoral services of the Ministry of Economic Planning
	04000 UNV (national)

24 000

04000 Equipment/ Procurement MFP

45 000

04000 Professionals Services

10 000



	S/Total
	
	
	Sub total

114 000

Sub Total  Out come 2                        
                         2 378 000



	Intervention logic
	Indicators
	Source of Verification
	Indicative Cost to collect Verification Data and Project Budgetary Line

	Specific Objective 3.   Local needs for animal protein more fully met using practices that do not damage wildlife
	Reduced incidence of kwashiorkor by 30% in 15 beneficiary villages by end of project.

Species indicating over-hunting increasing in their natural habitats (monkeys, antelopes, large birds) by end of project
	Prefectural surveys of health and nutrition

CEGEN’s ecological monitoring system
	

	Output 3.1. More productive animal husbandry, integrated with agriculture
	Villages benefiting from animal husbandry support:  5 villages by year 3, 12 villages by year 6, and 20 villages by end of project.

Animal protein production in beneficiary villages increased by 5% by end-Y3, 20% by end-Y6, and by 35% by end of project without any associated decrease in agricultural production
	Programme activity reports

Reports on animal husbandry by technical sectoral services and relevant development agencies (National Directorate for Livestock, CRBREIG, AFD/AHSP, GTZ/RRMP)
	

	Activity 3.1.1. Develop the management skills of animal husbandry co-ops/communes/ groupings
	Training/extension workshops held for at least 60 co-ops/communes/groupings made up of at least 1000 individuals
	Programme  activity reports
	62000 Miscellaneous expenses

55 000

 4000(NGO)Contractual services-Comp   110 000

 4000 Miscellaneous expenses                    60 000      



	Activity 312. Facilitate access of individuals or groups raising animals to extension services and inputs
	At least 30 co-ops/communes/groups having received services and inputs for improved animal husbandry
	Reports from program team and development partners
	62000 Contract services-Comp

200 000

                                  

	S/Total
	
	
	Sub total

425 000



	Output 3.2. Domestication and breeding of wild animals tested and disseminated
	>50% of villages in the buffer zone with technically and commercially successful wildlife husbandry initiatives underway.

10% of animal protein consumed in the NMBR, outside of wild-hunted meat, will be from local residents raising domesticated wildlife by end of project
	Programme activity reports

Reports on animal husbandry by technical sectoral services and relevant development agencies (Natl. Directorate of Livestock, CRBREIG, AHSP, RRMP)
	

	Activity 3.2.1. Develop a deeper understanding of past and current efforts  to raise wild animals in captivity
	Report on past and current efforts to raise wildlife species in captivity
	Report (document) 
	04000 UNV  Veterinian

38 000



	Activity 3.2.2. Establish animal husbandry trials for wild animals
	10 experimental trials underway to raise two wild species by end-Y3.

10 experimental trials underway to raise two different wild species by end-Y6.

15 wildlife-raising micro-enterprises launched by year 6.
	Program activity reports 

Reports on animal husbandry by technical sectoral services and relevant development agencies (Natl. Directorate of Livestock, CRBREIG, AHSP, RRMP
	00005 Contractual services-indv

86 000

62000 Miscellaneous Expenses

27 000

62000 Professional services

20 000



	Activity 3.2.3. Study the technical, economic and social feasibility of these trials
	3 conclusive trials achieved for 4 species by year 6
	Program activity reports
	62000 Contractual services-indv

26 000

00005 Contractual services-indv

24 000



	Activity 3.2.4. Progressively replicate breeding schemes for the most promising wild animals
	Workshops presenting possibilities presented to >80% of all villages in the NMBR

Extension services/inputs provided to at least 50% of villages in the buffer zone and 20% in the transition area
	Program activity reports

Reports on animal husbandry by technical sectoral services and relevant development agencies (Natl. Directorate of Livestock, CRBREIG, AHSP, RRMP
	00005 Miscellaneous Expenses

43 700

62000 Contractuel services-comp.

112 000



	S/Total
	
	
	Sub total

376 700



	Output 3.3. Wildlife and non-timber forest resources co-managed with local populations in a sustainable manner
	Abundance of target wildlife species:

stabilised at baseline level established by year 3,

increased by 20% above baseline by year 6, and

increased by 40% by end of project.

Off-take of target wildlife species:

stabilised by year 6, and 

increased by 20% by end of project.
	Ecological monitoring system (see Output 5.3)

Studies of hunting and consumption of bushmeat
	

	Activity 3.3.1. Raise awareness of those who hunt or collect wildlife of the principles of sustainable management and of enforcement of relevant laws
	Sustainable management principles officially adopted by at least 50% of buffer zone villages
	Written guidelines for sustainable off-take and formal commitments to follow them (documents) from communities
	62000 Miscellaneous expenses

101 000



	Activity 3.3.2. Promote simple management practices for the most widely consumed wildlife species
	Hunters and gatherers report following these management practices in at least 50% of buffer zone villages.
	Surveys of buffer zone villages
	62000 Miscellaneous expenses

65 000

62000 Equipment/Supplies wild species

103 200

04000 Local Consultant 

11 000



	S/Total
	
	
	Sub total

Sub Total Out come 3 

280 200

1 081 900



	Specific Objective 4. . Improved health conditions, in particular among the neighbouring villages subject to constraints from the Reserve
	Mortality rate for children under 5 years reduced by 20% in at least 15 NMBR villages (measured at the level of the population and not at health centers) by end of project
	Reports from the National Directorate of Health 
	

	Output 4.1. Improved medical and para-medical health care
	Post-treatment recovery rate in beneficiary villages increased by 15% by end-year 3, 60% by end-Y6, and 90% by end of project.

Satisfaction rating by patients increased by 40% by year 3, increased by 80%by year 6, and attains a level of at least 50% by end of project in NMBR clinics
	Health studies of target villages

Results of satisfaction surveys
	

	Activity 4.1.1. Support organization of focused training for medical and para-medical staff
	At least 100 health workers trained, coming from 100% of all villages of 100 persons or more
	Training reports
	04000 Contractual services-comp.

60 000



	Activity 4.1.2. Facilitate on-going access to basic medicines
	At least 50% of NMBR clinics report ‘significantly improved’ supplies of key medicines/drugs
	Surveys of NMBR health clinics and patients
	04000 Equipment (drugs)

50 000

04000 Equipment 

20 000

04000 Local consultant

10 000

00311 Contractual services-Comp.           100 000
04000 Miscellaneous Expenses

00311 Equipment (Supplies drugs)

RDC Local communities

5 000

100 000

50 000



	S/Total
	
	
	Sub total

395 000



	Output 4.2. Increased access to health care
	No inhabitant further than a 2-hour walk from a functioning health centre (by year 7)

The cost of basic services decreased by 20% by year 6.

60% percent of health centres offering traditional treatments by year 6; 90% offering traditional treatments by Y9
	Studies on the provision of local health services
	

	Activity 4.2.1. Contribute to the geographic coverage of health dispensaries and clinics
	At least 8 health centers constructed and equipped
	Project reports
	04000  Miscellaneous expenses

25 000



	Activity 4.2.2. Promote better complimentarity between “modern” and traditional medicines
	Patients report being offered traditional cures in at least 50% of all medical cases by end-project
	Surveys of NMBR health clinics and patients
	04000 Contractual services-comp.

50 000

00311 Contractua lservices-Comp.        100 000

RDC Local community                            20 000

00123 Contractual services – comp         80 000 

	S/Total
	
	
	275 000

	Output 4.3. Increased access to potable water
	Percentage of persons living more than 500 meters from a safe water source decreased by 40% by end-year 6, and drops to <10% by end of project
	Studies on local water supply (access and quality)
	

	Activity 4.3.1. Monitor water quality in context of changes to the environment
	Monitoring stations and systems operational
	Reports on water quality
	 62000 Contractual services-comp.

42 500

00311 Contractual services –Comp.      250 000

	Activity 4.3.2. Identify sources and causes of pollution and execute the needed corrective measures
	Report prepared on sources and causes of water pollution, as well as remedial action,

Workshop on water pollution prevention.
	Report (document)

Workshop report and materials to be distributed
	 04000 Contractual services-comp.

10 000

 04000 Professionals services

40 000

00311 Miscellaneous expenses                  90 000

	Activity 4.3.3. Contribute to the existing network of wells, pumps and water supply systems
	Installation of >20 water sources/systems of different sizes
	Project reports
	 04000 Contractual services-comp.

137 000

62000 Travel 

15 000

 00311 Contractual services-Comp.       170 000

00311 Miscellaneous expenses                 80 000



	S/Total
	
	
	Sub total

834 500



	Output 4.4. Improved hygiene practices
	Occurrence of illnesses directly related to poor hygiene (diarrhea, tetanus, meningitis) decreased by 20% by end-year 6 and 40% by end of project

Absence of cholera by end of project
	Local health studies/statistics
	

	Activity 441. Support initiatives targeting public health and waste treatment
	Half of all villages without waste treatment programmes in Y0 have them underway by end-Y6; 80% of all NMBR villages have them underway by end-project
	Project reports; local health studies/statistics
	 00005 Contractual services-comp

30 000

RDC Contractual services-Comp               30 000

	Activity 442. Support education in schools and public awareness initiatives on matters of hygiene
	Health awareness & educational materials distributed in at least 90% of all schools and villages in the NMBR 
	Project reports
	00311 Contractual  services-Comp.          150 000

00123 Miscellaneous  expenses                  54 000



	S/Total
	
	
	Sub total

Sub Total Out come 4 

264 000 

1 768 500 



	Specific Objective 5.  Strengthened capacity of the Reserve’s management structures, mainstreaming of biodiversity conservation, and contribution to national protected area system
	Independent evaluations (2 mid-term evaluations and 1 final evaluation) find that CEGEN is effectively managing the programme.

No activity is undertaken that works against the objectives of the NMBR and the NMBR development master-plan by end of project.
	Programme evaluation reports
	

	Output 5.1. Synergy ensured between institutions and between interventions
	Development master-plan (or other planning documents) approved before year 6

CEGEN is effectively consulted on all projects in the NMBR beginning in Y3
	Master-plan (document)

Minutes of inter-institutional meetings
	

	Activity 5.1.1. Amend and complete the legal texts related to CEGEN
	CEGEN’s co-ordinating role for the NMBR formally recognised in approved legal texts by Y3
	Legal texts (document)
	00005 International consultant

60 000

00005 Local consultant

10 000

00311 Equipment                                      250 000

4000    International consultant                  30 000


	Activity 512. Establish and run a consultation and planning mechanism with local populations
	Local consultation/planning mechanisms effectively running for every RDC or other relevant community-level division
	Minutes of meetings with the target community groups 
	62000 UNV (national)

30 000



	Activity 513. Ensure complimentarity between relevant institutions
	Operational inter-agency consultative mechanism for the NMBR
	Minutes of inter-institutional meetings
	62000 Contractual services-comp

135 000



	Activity 5.1.4. Prepare a development master-plan for the Nimba Mountains Biosphere Reserve in collaboration with all stakeholders
	The NMBR’s development master-plan (or other planning documents) is approved by year 6
	Master-plan (document)
	62000 Miscellaneous Expenses

65 000



	S/Total
	
	
	Sub total

580 000



	Output 5.2. CEGEN’s human and material resources strengthened and well managed
	CEGEN operating effectively at Nimba (judged by independent evaluators).

CEGEN staff have the skills and are deployed in accordance with agreed capacity needs (see capacity assessments from PDF B and follow-on updates).

External technical assistance needs decreased by 90% (end of programme).
	Independent mid-terms reports and final evaluation

Activity reports
	

	Activity 5.2.1. Implement a staff training programme
	Infrastructure installed

CEGEN’s staff  in place at Nimba

CEGEN’s documentation center is equipped & stocked by end-year 3

95% of higher and middle level CEGEN staff have received at least 2 months of training by every three years according to the detailed capacity-building plan
	Project reports
	62000 Contractual services-indiv.

108 000

62000 Contractual services-indiv.

72 000

62000 Support Services

152 000

62000 Miscellaneous expenses

5 000

04000 Support Services

79 400



	Activity 5.2.2. Establish a monitoring and evaluation system for CEGEN
	M&E system operational 

M&E system producing recommendations to improve CEGEN’s operations
	M&E system (document)

Reports from M&E system
	04000 Contractual services-comp

15 000

04000 Miscellaneous expenses

15 000

00311 Miscellaneous expenses                 180 000

00311 Contractual services-comp                    400 000
 

	S/Total
	
	
	Sub total

1 026 400



	Output 5.3. An operational ecological monitoring system
	Trends for the principal bio-indicators are determined and fed into programmed management
	Program reports (demonstrating how recommendations from the system are fed into management decisions)
	

	Activity 5.3.1. Establish and manage a geo-referenced database on land-use, botanical and faunal inventories and the overall ecosystem
	Database structure created and tested
	Print-out of data base structure and manual for the database
	62000 Contractual services - indiv. 

72 000

00005 Miscellaneous expenses

55 000

00005 International Consultant

30 000



	Activity 5.3.2. Ensure data collection necessary for the ecological monitoring system
	Baseline data at t=0 for the principal bio-indicators are established by end-year 2

Data on the status of the principal bio-indicators available for every subsequent year of the program
	Reports from the monitoring system
	62000 UNV/GIS

32 000

62000 Contractual services-comp

230 000



	S/Total
	
	
	Sub total

419 000




	Output 5.4. Guaranteed long-term funding for conservation


	Sustainable financing mechanism capitalised with at least $1,000,000 by end of project with donor commitments of further funding.

Locally distributed ecotourism revenues of US$ 5000 per year by year 6, and US$ 10,000 per year by end of project.
	Articles of the mechanism

Bank statement of deposits

Written commitments from donors

Project reports
	

	Activity 5.4.1. Establish a sustainable financing mechanism and Foundation (or analogue agency) for the Guinean Nimba Mountains
	Sustainable financing mechanism designed by end-year 8

Sustainable financing mechanism in place by end of project
	Draft articles and operational manual

Legal statutes of the mechanism
	62000 Miscellaneous Expenses

10 000

62000 Travel

15 000

00005 International Consultant

30 000

00005 Local Consultant 

6 000



	Activity 5.4.2. Explore alternative income-generating activities (especially eco-tourism, etc.)
	At least 3 pilot eco-tourism or other ecologically based income-generating activities launched by end-year 7
	Project reports
	04000 Professional services

5 000

00005 Travel

30 000

00311 Miscellaneous expenses                         500 000

	S/Total
	
	
	Sub total

596 000



	Output 5.5. Stakeholders better informed and aware of the issues and of resource conservation
	Favourable attitude towards and objectives understood for the NMBR by at least:

25% of the population older than 10 years by end-year 3

60% of the population older than 10 years by end-Y6

90% of the population older than 10 by end of project
	Attitudinal surveys of the population of the NMBR
	

	Activity 5.5.1. Design relevant messages for stakeholders and prepare materials to distribute
	Printed, verbal and radio messages drafted and tested

Materials for print printed
	Written drafts of messages for different media

Printed materials
	04000 Local Consultant /IEC

20 000

62000 Contractual services-comp

10 000



	Activity 5.5.2. Identify appropriate communication channels
	Strategy/plan agreed
	Written strategy/plan
	62000 Miscellaneous expenses

56 000



	553. Organise environmental awareness meetings
	At least 20 consultations and 20 hours of radio campaigns conducted
	Project reports

Radio annals
	04000 Miscellaneous expenses

10 000

62000 Travel

20 000



	S/Total
	
	
	Sub total

116 000



	Output 5.6 Contribution to a national protected area system
	National coordination system for parks established by end of project
	Written plan (and legal document?)
	

	Activity 5.6.1. Contribute to establishment of a national coordinating committee for Parks
	Design of a national coordination system for parks established by year 8
	Draft system plan (document)
	04000 Local consultant

5 000

04000 Miscellaneous Expenses

5 000



	Activity 5.6.2. Evaluate CEGEN performance and consider expanding mandate to Simandou Mountain, with accompanying revision in legal texts
	Evaluation report

Revised statutes for CEGEN
	Report (document)

Statutes (document)
	00005 Equipment

25 000



	Activity 5.6.3. Contribute to review of policy and regulatory frameworks at national level for Protected Areas management
	Study reviewing policy and regulatory frameworks for national-level protected areas management
	Report (document)
	04000 Professional services

20 000



	S/Total
	
	
	Sub total

Sub Total Out come 5 

55 000

2 792 400



	Total overall budget 
	
	
	                                                            11  436 900  

 


Part 2.  Schedule of Activities (9 years).

	Objectives / Outputs / Activities
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Year 7
	Year 8
	Year 9



	
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd

	Specific Objective 1. Ecological integrity assured for the three Core Areas of the Nimba Mountains Biosphere Reserve.



	Output 1.1. Boundaries of the core areas recognized, legalized and demarcated
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.1.1. Complete the process of legalizing the Core Areas
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.1.2. Demarcate the boundaries of the core areas
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 1.2. Dynamics of the core areas’ biodiversity known, threats precisely described and management actions identified with participation of buffer zone villages
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.2.1. Study the impact of fires, evaluate human impacts on fire dynamics and identify appropriate management responses
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.2.2. Develop a deeper understanding of the impacts of mining activities, including their possible impact on to introduced species
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.2.3. Develop a deeper understanding of conservation priorities, and identify solutions with participation of local communities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 1.3. Decrease in incursions and illegal activities in the core areas
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.3.1. Design, equip and organize a patrol-cum-protection system
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.3.2. Involve local populations in the protection-cum-patrol system.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.3.3. Organize cooperation with public law enforcement agents.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 1.4. Improved compatibility of planned mining activities, and strengthened cooperation.
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.4.1. Monitor developments in the mining project and prepare precise environmental guidelines
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.4.2  Monitor compliance of mining consortium to Convention and program objectives – report to Ministry as necessary
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 1.5. Management plan prepared and implemented for the three core areas, with full participation of local communities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.5.1. Prepare and implement a management plan for the World Heritage Site, after consultations on relevant matters with the mining project, local populations and relevant authorities in the neighboring countries, and based on data collected above
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.5.2. Prepare and implement a management plan for the Bossou ecosystem after consultations on relevant matters with local populations and ERIB
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.5.3. Prepare and implement a management plan for the Déré ecosystem after consultations on relevant matters with the National Directorate for Water & Forests, Côte d’Ivoire and local populations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 1.6. -Impacts of refugees do not affect the core areas
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.6.1  Liaise with humanitarian agencies to ensure incorporation of environmental concerns in relief work, including establishment  & sizing of camps and providing appropriate employment & income-generating activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 1.6.2  Develop with humanitarian agencies a refugees contingency plan in case of future refugee movements
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Objectives / Outputs / Activities
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Year 7
	Year 8
	Year 9

	
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd

	Specific Objective 2.  Sustainable land use and Agricultural revenues of local people increased on the basis of more productive practices.

	Output 2.1 Sustainable land use systems
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.1.1. Develop a deeper understanding of the social and land-tenure constraints linked to agricultural intensification
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.1.2  Develop capacity for land use planning with local government and local communities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.1.3.  Develop land use plans, either for each community, or by commune, that take into account Refugee Contingency Plans
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.1.4  Disseminate and enforce land use system
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 2.2. Increased agricultural yields
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.2.1. Support improvements in cultivation methods (soil improvements like soil conservation methods, fertilizers, manures and other inputs, development of low-lying areas for irrigation, introduction of improved seed varieties, etc.)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 2.3  Improved incomes from agricultural produce sold for higher prices
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.3.1. Improve understanding of marketing channels
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.3.2. Improve storage techniques and how produce is marketed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.3.3. Strengthen the negotiating skills of farmers’ co-ops/communes/other groupings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 2.3.4. Facilitate access to credit
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 2.4. Diversified income sources
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 241. Promote local micro-industry
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 242. Encourage the introduction of simple processing technologies of agricultural produce
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Objectives / Outputs / Activities
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Year 7
	Year 8
	Year 9

	
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd

	Specific Objective 3.   Local needs for animal protein more fully met using practices that do not damage wildlife.

	Output 3.1. More productive animal husbandry, integrated with agriculture
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 311. Develop the management skills of animal husbandry co-ops/communes/ groupings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 312. Facilitate access of individuals or groups raising animals to extension services and inputs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 3.2. Domestication and breeding of wild animals tested and disseminated
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 321. Develop a deeper understanding of past and current trials to raise wild animals in captivity
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 322. Establish animal husbandry trials for wild animals
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 323. Study the technical, economic and social feasibility of these trials
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 324. Progressively replicate breeding schemes for the most promising wild animals
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 3.3. Wildlife and non-timber forest resources co-managed with local populations in a sustainable manner
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 331. Raise awareness of those who hunt or collect wildlife of the principles of sustainable management and of enforcement of relevant laws
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 332. Promote simple management practices for the most widely consumed wildlife species
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Objectives / Outputs / Activities
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Year 7
	Year 8
	Year 9

	
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd

	Specific Objective 4. . Improved health conditions, in particular among the neighbouring villages subject to constraints from the Reserve.

	Output 4.1. Improved medical and para-medical health care
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 411. Support the organization of  focused training for medical and para-medical staff
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 412. Facilitate on-going access to basic medicines
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 4.2. Increased access to health care
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 421. Contribute to the geographic coverage of health dispensaries and clinics
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 422. Promote better complementarities between “modern” and traditional medicines
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 4.3. Increased access to potable water
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 431. Monitor water quality in light of changes to the environment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 432. Identify sources and causes of pollution and execute the needed corrective measures
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 433. Contribute to the existing network of wells, pumps and water supply systems
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 4.4. Improved hygiene practises
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 441. Support initiatives targeting public health and waste treatment
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 442. Support education in schools and public awareness initiatives on matters of hygiene
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


	Objectives / Outputs / Activities
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Year 6
	Year 7
	Year 8
	Year 9

	
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd
	1st 
	2nd

	Specific Objective 5.  Strengthened capacity of the Reserve’s management structures, mainstreaming of biodiversity conservation, and contribution to national protected area system.

	Output 5.1. Synergy ensured between institutions and between interventions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 511. Amend and complete the legal texts related to CEGEN
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 512. Establish and run a consultation and planning mechanism with local populations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 513. Ensure complementarity between relevant institutions
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 514. Prepare a development master-plan for the Nimba Mountains Biosphere Reserve in collaboration with all stakeholders
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 5.2. CEGEN’s human and material resources strengthened and well managed
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 521. Implement a staff training programme
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 522. Establish a monitoring and evaluation system for CEGEN
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 5.3. An operational ecological monitoring system
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 531. Establish and manage a geo-referenced database on land-use,  botanical and faunal inventories and the overall ecosystem
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 532. Ensure data collection necessary for the ecological monitoring system
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 5.4. Guaranteed long-term funding for conservation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 541. Establish a sustainable financing mechanism and Foundation (or analogue agency) for the Guinean Nimba Mountains
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 542. Explore alternative income-generating activities (especially eco-tourism, etc.)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 5.5. Stakeholders better informed and aware of the issues and of resource conservation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 551. Design relevant messages for stakeholders and prepare materials to distribute
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 552. Identify appropriate communication channels
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	553. Organise environmental awareness meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Output 5.6 Contribution to a national protected area system
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 561. Contribute to establishment of a national coordinating committee for Parks
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 562. Evaluate CEGEN performance and consider expanding mandate to Simandou Mountain, with accompanying revision in legal texts
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Activity 563. Contribute to review of policy and regulatory frameworks at national level for Protected Areas management
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


SECTION III.  OTHER AGREEMENTS

Part 1.  Additional Agreements.

No additional agreements are available to be appended to this project document.  As any are signed, they will be kept in UNDP-Guinea’s project files.

The approved GEF project proposal and annexes, containing additional information on the initiative, can be accessed via http://www.gefonline.org/projectDetails.cfm?projID=1139 .

Part 2. Annual Work Plan.

ATLAS budget and work plan.

1.   Budget and Work Plan (GEF, UNESCO and UNDP)
	
	
	
	
	
	Total Budget and Workplan
	

	
	
	
	
	
	
	
	
	(GEF, UNESCO and UNDP)
	
	

	EXPECTED Outcomes
	Outputs.  See Logical Framework Anlaysis for corresponding indicators and means of verification
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED  BUDGET

	 
	
	Yr1
	Yr2
	Yr3
	Yr4
	Yr5
	Yr6
	Yr7
	Yr8
	Yr9
	
	Source of Funds
	Budget Description
	Amount

	1. Ecological integrity assured for the three Core Areas of the Nimba Mountains Biosphere Reserve
	1.1. Boundaries of the core areas recognized, legalized and demarcated
	X
	X
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	71200 International consultant
	38 000

	
	
	X
	X
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	71400 Contractual services - indiv.
	22 000

	
	
	X
	X
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	71400 Contractual services - indiv.
	30 000

	
	
	X
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	71300 Local Consultant  
	            15 000 

	
	
	X
	X
	X
	 
	 
	 
	 
	 
	 
	NEX
	62000
	72200 Equipments (Pictograms)
	20 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	125 000

	
	1.2. Dynamics of the core areas’ biodiversity known, threats precisely described and management actions identified with participation of buffer zone villages.
	 
	 
	X
	X
	 
	 
	X
	 
	 
	NEX
	62000
	72200 Equipments Supplies
	30 000

	
	
	 
	 
	X
	X
	 
	 
	 
	 
	 
	UNDP
	62000
	71200 International consultant
	30 000

	
	
	 
	 
	 
	X
	 
	X
	 
	 
	 
	UNDP
	62000
	72200 Equipments 
	20 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	NEX
	04000
	72200 Equipments 
	20 000

	
	
	 
	 
	 
	 
	X
	 
	 
	 
	 
	NEX
	62000
	72200 Equipment and furniture
	10 000

	
	
	 
	 
	X
	X
	X
	X
	 
	 
	 
	UNDP
	62000
	72100 Contractual services - comp.
	65 000

	
	
	 
	 
	X
	 
	 
	X
	 
	X
	X
	NEX
	62000
	74100 Professional Services
	60 000

	
	
	 
	 
	X
	X
	X
	X
	 
	 
	 
	UNDP
	62000
	71500 UNV (national)
	20 000

	
	
	 
	 
	 
	 
	 
	 
	 
	X
	 
	NEX
	62000
	74500 Miscellaneous Expenses
	5 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	260 000

	
	1.3. Decrease in incursions and illegal activities in the core areas.
	X
	X
	X
	X
	 
	 
	 
	 
	 
	UNDP
	62000
	72100 Contractual services - comp. 
	100 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	UNDP
	05000
	72100 Contractual services - comp. 
	50 000

	
	
	X
	 
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	71400 Contractual services - indiv.
	15 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	71400 Contractual services - indiv.
	10 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	71400 Contractual services - indiv.
	10 000

	
	
	X
	 
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	72200 Equipment
	665 500

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	73520 Support Services
	60 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	62000
	71600 Travel 
	20 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	71300 Local Consultant 
	15 000

	
	
	 
	 
	 
	X
	X
	X
	 
	 
	 
	UNDP
	62000
	74100 Professional services
	47 800

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	74100 Professional services
	20 000

	
	
	 
	 
	 
	 
	X
	 
	 
	 
	 
	NEX
	04000
	74500 Miscellaneous expenses
	20 000

	
	
	 
	 
	X
	X
	 
	 
	 
	 
	 
	NEX
	62000
	74500 Miscellaneous expenses
	20 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	71200 International consultants 
	30 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	1 083 300

	
	1.4. Improved compatibility of planned mining activities, and strengthened cooperation
	X
	 
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	72100 Contractual services - comp
	120 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	71300 Local Consultant 
	7 000

	
	
	 
	 
	 
	X
	 
	 
	 
	 
	 
	NEX
	04000
	74100 Professional services
	10 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	137 000

	
	1.5. Management plan prepared and implemented for the three core areas, with full participation of local communities
	X
	 
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	73520 Support Services
	50 000

	
	
	X
	 
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	71300 Local Consultant 
	6 000

	
	
	 
	X
	 
	X
	 
	 
	 
	 
	 
	UNDP
	05000
	71300 Local Consultant 
	13 300

	
	
	X
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	72100 Contractual services - comp.
	100 000

	
	
	X
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	04000
	71600 Travel 
	25 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	NEX
	62000
	71600 Travel 
	10 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	74500 Miscellaneous expenses
	20 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	74100 Professional Services
	30 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	254 300

	
	1.6. Impacts of refugees do not affect the core areas.
	X
	 
	X
	 
	 
	 
	 
	 
	 
	NEX
	62000
	74500 Miscellaneous expenses
	30 000

	
	
	X
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	71300 Local Consultant 
	15 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	62000
	72100 Contractual services - comp.
	20 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	05000
	72100 Contractual services - comp.
	15 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	80 000

	Sub-Total Outcome 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 939 600

	2. Sustainable land use and agricultural revenues of local people increased on the basis of more productive practices.
	2.1. Sustainable land use systems
	X
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	71200 International consultant
	30 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	71200 International consultant
	8 000

	
	
	X
	 
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	71300 Local Consultant 
	5 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	72100 Contractual services - comp.
	30 000

	
	
	 
	X
	X
	X
	 
	 
	 
	 
	 
	NEX
	04000
	74500 Miscellaneous expenses
	40 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	04000
	72200 Equipments 
	10 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	04000
	72200 Equipment Supplies
	5 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	NEX
	04000
	72200 Equipment and Furnitures
	10 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	138 000

	
	2.2. Increased agricultural yields
	 
	X
	X
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	71200 International Consult.
	30 000

	
	
	 
	X
	 
	X
	X
	 
	 
	 
	 
	UNDP
	04000
	71400 contractuel services- indiv
	23 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	04000
	71300 Local Consultant
	5 000

	
	
	 
	X
	X
	X
	X
	 
	 
	 
	 
	UNDP
	04000
	72100 Contractuel services -compag
	230 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	288 000

	
	2.3. Improved incomes from agricultural produce sold for higher prices
	 
	 
	X
	X
	 
	 
	 
	 
	 
	NEX
	04000
	74500 Miscellaneous expenses
	65 000

	
	
	 
	X
	X
	 
	X
	 
	 
	 
	 
	UNDP
	04000
	72100 Contractual services-comp 
	60 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	NEX
	04000
	74500 Miscellaneous expenses
	0

	
	
	 
	X
	X
	 
	X
	 
	 
	X
	 
	UNDP
	04000
	71300 Local consultant
	23 000

	
	
	 
	 
	X
	X
	 
	X
	 
	 
	 
	UNDP
	04000
	72600 Grant
	130 000

	
	
	 
	 
	X
	X
	 
	X
	 
	 
	 
	UNDP
	62000
	72600 Grant
	195 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	04000
	71600 Travel
	15 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	488 000

	
	2.4. Diversified income sources
	 
	 
	 
	X
	X
	 
	 
	 
	 
	NEX
	04000
	74500 Miscellaneous expenses
	35 000

	
	
	 
	 
	 
	X
	X
	X
	 
	 
	 
	UNDP
	04000
	71500 UNV (national)
	24 000

	
	
	 
	 
	 
	X
	X
	 
	 
	 
	 
	UNDP
	04000
	72200 Equipment/ Procurement MFP
	45 000

	
	
	 
	 
	 
	 
	 
	 
	X
	 
	 
	NEX
	04000
	74100 Professionnel Services
	10 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	114 000

	Sub-Total Outcome 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 028 000

	3. Local needs for animal protein more fully met using practices that do not damage wildlife
	3.1. More productive animal husbandry, integrated with agriculture
	 
	X
	X
	X
	X
	 
	 
	 
	 
	NEX
	62000
	74500 Miscellaneous expenses
	55 000

	
	
	 
	X
	X
	X
	X
	X
	 
	 
	 
	UNDP
	62000
	72100 Contract services-Comp
	200 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	255 000

	
	3.2. Domestication and breeding of wild animals tested and disseminated
	 
	X
	X
	X
	X
	X
	X
	 
	 
	UNDP
	04000
	71500 UNV  Veterinian
	38 000

	
	
	 
	X
	X
	X
	X
	X
	 
	 
	 
	UNDP
	00005
	71400 Contractual services-indv
	86 000

	
	
	 
	X
	X
	X
	X
	 
	 
	 
	 
	UNDP
	62000
	71400 Contractual services-indv
	26 000

	
	
	 
	X
	X
	X
	X
	X
	 
	
	 
	UNDP
	00005
	71400 Contractual services-indv
	24 000

	
	
	 
	 
	 
	 
	 
	X
	 
	X
	 
	UNDP
	62000
	74500 Miscellaneous Expenses
	27 000

	
	
	 
	X
	X
	X
	X
	 
	 
	 
	 
	UNDP
	00005
	74500 Miscellaneous Expenses
	43 700

	
	
	 
	X
	 
	X
	 
	 
	 
	 
	 
	UNDP
	62000
	72100 Contractuel services-comp.
	112 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	X
	NEX
	62000
	74100 Professional services
	20 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	376 700

	
	3.3. Wildlife and non-timber forest resources co-managed with local populations in a sustainable manner
	X
	X
	X
	X
	X
	 
	 
	 
	 
	NEX
	62000
	74500 Miscellaneous expenses
	101 000

	
	
	 
	X
	 
	X
	 
	 
	 
	 
	 
	NEX
	62000
	74500 Miscellaneous expenses
	65 000

	
	
	 
	X
	 
	X
	 
	 
	 
	 
	 
	UNDP
	62000
	72200 Equipment/Supplies wild species
	103 200

	
	
	X
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	71300 Local Consultant 
	11 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	280 200

	Sub-Total Outcome 3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	911 900

	4. Improved health conditions, in particular among the neighbouring villages subject to constraints from the Reserve
	4.1. Improved medical and para-medical health care
	 
	 
	X
	X
	 
	 
	 
	 
	 
	UNDP
	04000
	72200 Equipment (drugs)
	50 000

	
	
	 
	X
	 
	X
	X
	 
	 
	 
	 
	UNDP
	04000
	72100 Contractuel services-comp.
	60 000

	
	
	 
	 
	 
	 
	 
	X
	 
	X
	 
	UNDP
	04000
	72200 Equipment 
	20 000

	
	
	 
	 
	 
	 
	 
	 
	X
	 
	 
	NEX
	04000
	74500 Miscellaneous Expenses
	5 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	71300 Local consultant
	10 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	145 000

	
	4.2. Increased access to health care
	 
	 
	 
	X
	X
	 
	 
	 
	 
	UNDP
	04000
	74500 Miscellaneous expenses
	25 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	72100 Contractual services-comp.
	50 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	75 000

	
	4.3. Increased access to potable water
	X
	 
	X
	X
	X
	X
	X
	 
	 
	UNDP
	62000
	72100 Contractual services-comp.
	42 500

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	72100 Contractual services-comp.
	10 000

	
	
	 
	 
	X
	 
	 
	X
	 
	 
	 
	UNDP
	04000
	74100 Profesional services
	40 000

	
	
	 
	 
	 
	X
	 
	 
	 
	 
	 
	UNDP
	62000
	71600 Travel 
	15 000

	
	
	X
	X
	X
	X
	X
	 
	X
	 
	 
	NEX
	04000
	72100 Contractuel services-comp.
	137 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	244 500

	
	4.4. Improved hygiene practices
	 
	 
	 
	X
	 
	X
	 
	 
	 
	NEX
	00005
	72100 Contractuel services-comp
	30 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	30 000

	Sub-Total Outcome 4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	494 500

	5. Strengthened capacity of the Reserve’s management structures, mainstreaming of biodiversity conservation, and contribution to national protected area system
	5.1. Synergy ensured between institutions and between interventions.
	X
	X
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	72100 Contractual services-comp
	135 000

	
	
	X
	X
	X
	X
	X
	 
	 
	 
	 
	UNDP
	62000
	71500 UNV (national)
	30 000

	
	
	X
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	00005
	71200 International consultant
	60 000

	
	
	X
	 
	 
	X
	 
	 
	 
	 
	 
	NEX
	62000
	74500 Miscellaneous Expenses
	65 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	00005
	71300 Local consultant
	10 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	300 000

	
	5.2. CEGEN’s human and material resources strengthened and well managed.
	X
	X
	X
	X
	X
	X
	X
	X
	X
	UNDP
	62000
	72100 Contractual services-indiv.
	108 000

	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	UNDP
	62000
	72100 Contractual services-indiv.
	72 000

	
	
	 
	 
	X
	 
	 
	X
	X
	X
	X
	UNDP
	62000
	73520 Support Services
	152 000

	
	
	 
	 
	 
	X
	X
	 
	 
	 
	 
	UNDP
	04000
	73520 Support Services
	79 400

	
	
	 
	 
	 
	 
	 
	X
	 
	 
	 
	UNDP
	04000
	72100 Contractual services-comp
	15 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	 
	04000
	74500 Miscellaneous expenses
	15 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	X
	NEX
	62000
	74500 Miscellaneous expenses
	5 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	446 400

	
	5.3. An operational ecological monitoring system
	X
	X
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	71400 Contractual services - indiv. 
	72 000

	
	
	X
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	00005
	74500 Miscellaneous expenses
	55 000

	
	
	X
	X
	X
	X
	X
	X
	 
	 
	 
	UNDP
	62000
	71500 UNV/GIS
	32 000

	
	
	X
	X
	X
	X
	X
	 
	 
	 
	 
	UNDP
	62000
	72100 Contractual services-comp
	230 000

	
	
	 
	 
	 
	 
	 
	 
	X
	 
	 
	NEX
	00005
	71200 International Consultant
	30 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	419 000

	
	5.4. Guaranteed long-term funding for conservation
	 
	 
	 
	 
	 
	 
	X
	 
	 
	UNDP
	00005
	713000 Local Consultant 
	6 000

	
	
	 
	 
	 
	 
	 
	 
	 
	X
	 
	UNDP
	62000
	74500 Miscellaneous Expenses
	10 000

	
	
	 
	 
	 
	 
	 
	 
	 
	X
	 
	NEX
	04000
	74100 Professional services
	5 000

	
	
	 
	 
	 
	 
	 
	 
	X
	 
	 
	UNDP
	62000
	74600 Travel
	15 000

	
	
	 
	 
	 
	 
	 
	 
	 
	X
	 
	UNDP
	00005
	74600 Travel
	30 000

	
	
	 
	 
	 
	 
	 
	 
	 
	X
	 
	NEX
	00005
	71200 International Consultant
	30 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	96 000

	
	5.5. Stakeholders better informed and aware of the issues and of resource conservation
	X
	X
	X
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	71300 Local Consultant /IEC
	20 000

	
	
	X
	X
	 
	X
	X
	X
	X
	X
	 
	NEX
	62000
	74500 Miscelaneous expenses
	56 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	X
	NEX
	04000
	74500 Miscelaneous expenses
	10 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	72100 Contractual services-comp
	10 000

	
	
	X
	 
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	71600 Travel
	20 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	116 000

	
	5.6. Contribution to a national protected area system
	 
	 
	 
	 
	 
	 
	X
	 
	 
	UNDP
	04000
	71300 Local consultant
	5 000

	
	
	 
	 
	 
	 
	 
	 
	 
	X
	 
	NEX
	04000
	74500 Miscellaneous Expenses
	5 000

	
	
	 
	 
	 
	 
	 
	 
	 
	X
	 
	UNDP
	00005
	72200 Equipment
	25 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	X
	NEX
	04000
	74100 Professional services
	20 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	55 000

	Sub-Total Outcome 5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 432 400

	Total Budget (GEF, UNESCO & UNDP)
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	5 806 400

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	BUDGET  UNDP
	1 646 400

	
	
	
	
	
	
	
	
	
	
	
	
	
	BUDGET  GEF
	3 660 000

	
	
	
	
	
	
	
	
	
	
	
	
	
	BUDGET UNESCO
	500 000

	
	
	
	
	
	
	
	
	
	
	
	
	
	Total 1
	5 806 400

	
	
	
	
	
	
	
	
	
	
	
	
	
	BUDGET  MINING
	4 500 000

	
	
	
	
	
	
	
	
	
	
	
	
	
	Total 2
	10 306 400

	
	
	
	
	
	
	
	
	
	
	
	
	
	FFI
	200 000

	
	
	
	
	
	
	
	
	
	
	
	
	
	GVT
	830 500

	
	
	
	
	
	
	
	
	
	
	
	
	
	CL
	100 000

	
	
	
	
	
	
	
	
	
	
	
	
	
	TOTAL GLOBAL 
	11 436 900


	Year 1
	
	
	
	
	
	
	
	
	

	EXPECTED Outcomes
	Outputs.  See Logical Framework Anlaysis for corresponding indicators and means of verification
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED  BUDGET

	 
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	1. Ecological integrity assured for the three Core Areas of the Nimba Mountains Biosphere Reserve
	1.1. Boundaries of the core areas recognized, legalized and demarcated
	 
	x
	 
	 
	UNDP
	62000
	71200 International consultant
	15 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractual services - indiv.
	9 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractual services - indiv.
	10 000

	
	
	 
	 
	x
	 
	UNDP
	62000
	71300 Local Consultant  
	              5 000 

	
	
	 
	 
	x
	x
	NEX
	62000
	72200 Equipments (Pictograms)
	10 000

	
	 
	 
	 
	 
	 
	 
	 
	Sub total
	49 000

	
	1.3. Decrease in incursions and illegal activities in the core areas.
	 
	x
	x
	x
	UNDP
	62000
	72100 Contractual services - comp. 
	30 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractual services - indiv.
	15 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72200 Equipment
	665 500

	
	 
	 
	 
	 
	 
	 
	 
	Sub total
	710 500

	
	1.4. Improved compatibility of planned mining activities, and strengthened cooperation
	 
	x
	x
	x
	UNDP
	62000
	72100 Contractual services - comp
	50 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	50 000

	
	1.5. Management plan prepared and implemented for the three core areas, with full participation of local communities
	x
	x
	x
	x
	UNDP
	62000
	73520 Support Services
	50 000

	
	
	 
	x
	x
	 
	UNDP
	04000
	71300 Local Consultant 
	6 000

	
	
	 
	 
	x
	x
	UNDP
	62000
	72100 Contractual services - comp.
	70 000

	
	
	x
	x
	x
	x
	NEX
	04000
	71600 Travel 
	15 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	141 000

	
	1.6. Impacts of refugees do not affect the core areas
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous expenses
	20 000

	
	
	 
	x
	x
	 
	UNDP
	04000
	71300 Local Consultant 
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	30 000

	Sub-Total Outcome 1
	 
	 
	 
	 
	 
	 
	 
	 
	980 500

	2. Sustainable land use and agricultural revenues of local people increased on the basis of more productive practices.
	2.1. Sustainable land use systems.
	 
	x
	 
	 
	UNDP
	62000
	71200 International consultant
	15 000

	
	
	 
	x
	x
	 
	UNDP
	04000
	71300 Local Consultant 
	5 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	20 000

	Sub-Total Outcome 2
	 
	 
	 
	 
	 
	 
	 
	 
	20 000

	3. Local needs for animal protein more fully met using practices that do not damage wildlife
	3.3. Wildlife and non-timber forest resources co-managed with local populations in a sustainable manner.
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous expenses
	16 000

	
	
	 
	 
	x
	x
	UNDP
	04000
	71300 Local Consultant 
	5 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	21 000

	Sub-Total Outcome 3
	 
	 
	 
	 
	 
	 
	 
	 
	21 000

	4. Improved health conditions, in particular among the neighbouring villages subject to constraints from the Reserve
	4.3. Increased access to potable water
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractual services - indiv.
	8 000

	
	
	 
	x
	x
	x
	NEX
	04000
	72100 Contractual services - comp
	30 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	38 000

	Sub-Total Outcome 4
	 
	 
	 
	 
	 
	 
	 
	 
	38 000

	5. Strengthened capacity of the Reserve’s management structures, mainstreaming of biodiversity conservation, and contribution to national protected area system
	5.1. Synergy ensured between institutions and between interventions
	 
	x
	x
	x
	UNDP
	62000
	72100 Contractual services - comp
	35 000

	
	
	 
	x
	x
	x
	UNDP
	62000
	71500 UNV (national)
	6 000

	
	
	 
	x
	 
	 
	UNDP
	00005
	71200 Internat. consultant
	30 000

	
	
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous Expenses
	45 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	116 000

	
	5.2. CEGEN’s human and material resources strengthened and well managed.
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractuel servies-indiv.
	12 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractuel services-indv
	8 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	20 000

	
	5.3. An operational ecological monitoring system
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractual services - indiv. 
	10 000

	
	
	x
	x
	x
	x
	NEX
	00005
	74500 Miscellaneous Expenses
	25 000

	
	
	 
	x
	x
	x
	UNDP
	62000
	72100 Contractual services - comp. 
	50 000

	
	
	 
	x
	x
	x
	UNDP
	62000
	71500 UNV/GIS
	6 000

	
	
	 
	x
	x
	x
	UNDP
	62000
	72100 Contractual services - comp. 
	20 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	111 000

	
	5.5. Stakeholders better informed and aware of the issues and of resource conservation
	x
	x
	x
	x
	UNDP
	62000
	71600 Travel
	20 000

	
	
	x
	x
	
	 
	UNDP
	04000
	71300 Local Consultant/IEC
	5 000

	
	
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous Expenses
	6 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	31 000

	Sub-Total Outcome 5
	 
	 
	 
	 
	 
	 
	 
	 
	278 000

	 
	 
	 
	 
	 
	 
	 
	 
	TOTAL YEAR 1
	1 337 500


	Year 2
	
	
	
	
	
	
	
	
	

	EXPECTED Outcomes
	Outputs.  See Logical Framework Anlaysis for corresponding indicators and means of verification
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED  BUDGET

	 
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	1. Ecological integrity assured for the three Core Areas of the Nimba Mountains Biosphere Reserve
	1.1. Boundaries of the core areas recognized, legalized and demarcated
	 
	 
	X
	 
	UNDP
	62000
	71200 International consultant
	15 000

	
	
	X
	X
	X
	X
	UNDP
	62000
	71400 Contractual services - indiv.
	9 000

	
	
	X
	X
	X
	X
	UNDP
	62000
	71400 Contractual services - indiv.
	10 000

	
	
	X
	X
	 
	 
	UNDP
	62000
	71300 Local Consultant  
	               10 000 

	
	
	X
	 
	 
	 
	NEX
	62000
	72200 Equipments (Pictograms)
	5 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	49 000

	
	1.3. Decrease in incursions and illegal activities in the core areas.
	x
	x
	x
	x
	UNDP
	04000
	71400 Contractual services - indiv.
	10 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractual services - indiv.
	10 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	73520 Support Services
	60 000

	
	
	x
	x
	x
	x
	NEX
	62000
	71600 Travel 
	20 000

	
	
	x
	x
	x
	x
	UNDP
	05000
	72100 Contractual services - comp.
	50 000

	
	
	x
	x
	 
	 
	UNDP
	62000
	71300 Local Consultant 
	15 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	165 000

	
	1.4. Improved compatibility of planned mining activities, and strengthened cooperation
	 
	x
	x
	 
	UNDP
	04000
	71300 Local Consultant 
	7 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	7 000

	
	1.5. Management plan prepared and implemented for the three core areas, with full participation of local communities
	 
	x
	x
	 
	UNDP
	05000
	71300 Local Consultant 
	6 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	74100 Professional Services
	30 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractual services - comp.
	30 000

	
	
	x
	x
	x
	x
	NEX
	04000
	71600 Travel 
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	76 000

	
	1.6. Impacts of refugees do not affect the core areas
	x
	x
	x
	 
	NEX
	05000
	72100 Contractual services - comp.
	15 000

	
	
	x
	x
	x
	 
	NEX
	62000
	72100 Contractual services - comp.
	20 000

	
	
	 
	x
	x
	 
	UNDP
	04000
	71300 Local Consultant 
	5 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	40 000

	Sub-Total Outcome 1
	 
	 
	 
	 
	 
	 
	 
	 
	337 000

	2. Sustainable land use and agricultural revenues of local people increased on the basis of more productive practices.
	2.1. Sustainable land use systems
	 
	 
	 
	x
	UNDP
	62000
	71200 International consultant
	15 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	72100 Contractual services - comp.
	30 000

	
	
	x
	x
	x
	x
	NEX
	04000
	74500 Miscellaneous expenses
	20 000

	
	
	x
	x
	x
	x
	NEX
	04000
	72200 Equipments 
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	75 000

	
	2.2. Increased agricultural yields
	 
	x
	 
	 
	UNDP
	04000
	71200 International Consult.
	15 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	71400 contractuel services- indiv
	8 000

	
	
	 
	x
	x
	 
	NEX
	04000
	71300 Local Consultant
	5 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	72100 Contractuel services -compag
	80 000

	
	 
	 
	 
	 
	 
	 
	 
	Sub total
	108 000

	
	2.3. Improved incomes from agricultural produce sold for higher prices
	x
	x
	x
	x
	NEX
	04000
	72100 contractuel services- comp
	20 000

	
	
	x
	x
	x
	x
	NEX
	04000
	71600 Travel
	15 000

	
	
	 
	 
	x
	x
	UNDP
	04000
	71300 Local Consultant
	5 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	40 000

	Sub-Total Outcome 2
	 
	 
	 
	 
	 
	 
	 
	 
	223 000

	3. Local needs for animal protein more fully met using practices that do not damage wildlife
	3.1. More productive animal husbandry, integrated with agriculture
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous expenses
	5 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72100 Contract services-Comp
	20 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	25 000

	
	3.2. Domestication and breeding of wild animals tested and disseminated
	x
	x
	x
	x
	UNDP
	04000
	71500 UNV  Veterinian
	6 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractuel services-comp.
	30 000

	
	
	x
	x
	x
	x
	UNDP
	00005
	71400 Contractuel services-indv
	10 000

	
	
	x
	x
	x
	x
	UNDP
	00005
	74500 Miscellaneous Expenses
	13 700

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractual services-indiv
	10 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractuel services-comp.
	50 000

	
	
	x
	x
	x
	x
	UNDP
	00005
	71400 Contractual Services - indiv
	4 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	123 700

	
	3.3. Wildlife and non-timber forest resources co-managed with local populations in a sustainable manner
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous Expenses
	10 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	74500 Miscellaneous Expenses
	20 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72500 Supplies wild species
	30 000

	
	
	x
	x
	 
	 
	UNDP
	04000
	71300 Local consultant
	6 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	66 000

	Sub-Total Outcome 3
	 
	 
	 
	 
	 
	 
	 
	 
	214 700

	4. Improved health conditions, in particular among the neighbouring villages subject to constraints from the Reserve
	4.1. Improved medical and para-medical health care
	x
	x
	x
	x
	UNDP
	04000
	72100 Contractuel services-comp.
	15 000

	
	 
	 
	 
	 
	 
	 
	 
	Sub total
	15 000

	
	4.3. Increased access to potable water
	x
	x
	x
	x
	UNDP
	04000
	71400 Contractuel services-indv
	10 000

	
	
	x
	x
	x
	x
	NEX
	04000
	72100 Contractuel services-comp.
	20 000

	
	
	x
	x
	x
	x
	NEX
	04000
	72100 Contractuel services-comp.
	15 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	45 000

	Sub-Total Outcome 4
	 
	 
	 
	 
	 
	 
	 
	 
	60 000

	5. Strengthened capacity of the Reserve’s management structures, mainstreaming of biodiversity conservation, and contribution to national protected area system
	5.1. Synergy ensured between institutions and between interventions.
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractual services-comp
	50 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71500 UNV (national)
	6 000

	
	
	 
	 
	x
	 
	UNDP
	00005
	71200 Internat. Consultant
	30 000

	
	
	 
	x
	x
	 
	UNDP
	00005
	71300 Local consultant
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	96 000

	
	5.2. CEGEN’s human and material resources strengthened and well managed.
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractuel servies-indiv.
	12 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractuel services-indv
	8 000

	
	
	x
	x
	x
	x
	NEX
	04000
	74500 Miscellaneous expenses
	15 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	35 000

	
	5.3. An operational ecological monitoring system
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractual services - indiv. 
	10 000

	
	
	x
	x
	x
	x
	NEX
	00005
	74500 Miscellaneous expenses
	30 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71500 UNV/GIS
	6 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractual services-comp
	20 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	66 000

	
	5.5. Stakeholders better informed and aware of the issues and of resource conservation
	 
	
	x
	x
	UNDP
	04000
	71300 Local Consultant /IEC
	10 000

	
	
	x
	x
	x
	x
	NEX
	62000
	74500 Miscelaneous expenses
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	20 000

	Sub-Total Outcome 5
	 
	 
	 
	 
	 
	 
	 
	 
	217 000

	 
	 
	 
	 
	 
	 
	 
	 
	TOTAL YEAR 2
	1 051 700


	Year 3
	
	
	
	
	
	
	
	
	

	EXPECTED Outcomes
	Outputs.  See Logical Framework Anlaysis for corresponding indicators and means of verification
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED  BUDGET

	 
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	1. Ecological integrity assured for the three Core Areas of the Nimba Mountains Biosphere Reserve
	1.1. Boundaries of the core areas recognized, legalized and demarcated
	 
	 
	 
	X
	UNDP
	62000
	71200 International consultant
	8 000

	
	
	X
	X
	X
	X
	UNDP
	62000
	71400 Contractual services - indiv.
	4 000

	
	
	X
	X
	X
	X
	UNDP
	62000
	71400 Contractual services - indiv.
	10 000

	
	
	X
	X
	X
	X
	NEX
	62000
	72200 Equipments (Pictograms)
	5 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	27 000

	
	1.2. Dynamics of the core areas’ biodiversity known, threats precisely described and management actions identified with participation of buffer zone villages.
	x
	x
	x
	x
	NEX
	62000
	72200 Equipments Supplies
	10 000

	
	
	 
	x
	 
	 
	UNDP
	62000
	71200 International consultant
	15 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	72200 Equipments 
	20 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractual services - comp.
	25 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	74100 Professional Services
	30 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71500 UNV (national)
	8 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	108 000

	
	1.3. Decrease in incursions and illegal activities in the core areas.
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractuel services-compagnie 
	50 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	74100 Profesional services
	20 000

	
	
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous expenses
	            10 000 

	
	
	x
	 
	 
	 
	UNDP
	62000
	71200 International consultants 
	30 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	110 000

	
	1.4. Improved compatibility of planned mining activities, and strengthened cooperation
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractuel services-compagnie 
	70 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	70 000

	
	1.5. Management plan prepared and implemented for the three core areas, with full participation of local communities
	x
	x
	x
	x
	UNDP
	62000
	74500 Miscellaneous expenses
	20 000

	
	
	x
	x
	x
	x
	NEX
	62000
	71600 Travel
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	30 000

	
	1.6. Impacts of refugees do not affect the core areas
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous expenses
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	10 000

	Sub-Total Outcome 1
	 
	 
	 
	 
	 
	 
	 
	 
	355 000

	2. Sustainable land use and agricultural revenues of local people increased on the basis of more productive practices.
	2.1. Sustainable land use systems
	 
	 
	x
	 
	UNDP
	04000
	71200 International consultants 
	8 000

	
	
	x
	x
	x
	x
	NEX
	04000
	74500 Miscellaneous expenses
	            10 000 

	
	
	x
	x
	x
	x
	NEX
	04000
	72200 Equipment and Furnitures
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	28 000

	
	2.2. Increased agricultural yields
	 
	 
	x
	 
	UNDP
	04000
	71200 International consultants 
	15 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	72100 Contractuel services-compagnie 
	30 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	72100 Contractual services-compagnie 
	70 000

	
	
	
	
	
	
	
	 
	Sub total
	115 000

	
	2.3. Improved incomes from agricultural produce sold for higher prices
	x
	x
	x
	x
	NEX
	04000
	74500 Miscellaneous expenses
	15 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	72100 Contractual services-compagnie 
	10 000

	
	
	x
	x
	x
	x
	NEX
	04000
	74500 Miscellaneous expenses
	30 000

	
	
	x
	x
	 
	 
	UNDP
	04000
	71300 Local consultant
	5 000

	
	
	x
	 
	 
	 
	UNDP
	04000
	72600 Grant
	50 000

	
	
	x
	 
	 
	 
	UNDP
	62000
	72600 Grant
	50 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	160 000

	Sub-Total Outcome 2
	 
	 
	 
	 
	 
	 
	 
	 
	303 000

	3. Local needs for animal protein more fully met using practices that do not damage wildlife
	3.1. More productive animal husbandry, integrated with agriculture
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous expenses
	30 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72100 Contract services-Comp
	100 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	130 000

	
	3.2. Domestication and breeding of wild animals tested and disseminated
	x
	x
	x
	x
	UNDP
	04000
	71500 UNV  Veterinian
	6 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractuel services-indv
	8 000

	
	
	x
	x
	x
	x
	UNDP
	00005
	71400 Contractuel services-indv
	8 000

	
	
	 
	 
	 
	 
	UNDP
	00005
	74500 Miscellaneous Expenses
	10 000

	
	
	x
	x
	 
	 
	UNDP
	62000
	71400 Contractual services-indiv
	2 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	34 000

	
	3.3. Wildlife and non-timber forest resources co-managed with local populations in a sustainable manner
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous Expenses
	20 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	20 000

	Sub-Total Outcome 3
	 
	 
	 
	 
	 
	 
	 
	 
	184 000

	4. Improved health conditions, in particular among the neighbouring villages subject to constraints from the Reserve
	4.1. Improved medical and para-medical health care
	x
	x
	x
	x
	UNDP
	04000
	72200 Equipment (drugs)
	30 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	71300 Local consultant
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	40 000

	
	4.2. Increased access to health care
	x
	x
	x
	x
	UNDP
	04000
	72100 Contractuel services-comp.
	50 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	50 000

	
	4.3. Increased access to potable water
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractuel services-indv
	8 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	74100 Profesional services
	20 000

	
	
	x
	x
	x
	x
	NEX
	4000
	72100 Contractuel services-comp.
	30000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	58 000

	Sub-Total Outcome 3
	 
	 
	 
	 
	 
	 
	 
	 
	148 000

	5. Strengthened capacity of the Reserve’s management structures, mainstreaming of biodiversity conservation, and contribution to national protected area system
	5.1. Synergy ensured between institutions and between interventions.
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractual services-comp
	50 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71500 UNV (national)
	6 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	56 000

	
	5.2. CEGEN’s human and material resources strengthened and well managed.
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractuel servies-indiv.
	12 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractuel services-indv
	8 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	73520 Support Services
	72 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	92 000

	
	5.3. An operational ecological monitoring system
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractual services - indiv. 
	52 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71500 UNV/GIS
	6 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractual services-comp
	50 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	108 000

	
	5.5. Stakeholders better informed and aware of the issues and of resource conservation
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractual services-comp
	10000

	
	
	 
	x
	x
	 
	UNDP
	04000
	71300 Local Consultant /IEC
	5 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	74500 Miscelaneous expenses
	5 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	20 000

	Sub-Total Outcome 5
	 
	 
	 
	 
	 
	 
	 
	 
	276 000

	 
	 
	 
	 
	 
	 
	 
	 
	TOTAL YEAR 3
	1 266 000


	Year 4
	
	
	
	
	
	
	
	
	

	EXPECTED Outcomes
	Outputs.  See Logical Framework Anlaysis for corresponding indicators and means of verification
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED  BUDGET

	 
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	1. Ecological integrity assured for the three Core Areas of the Nimba Mountains Biosphere Reserve
	1.2. Dynamics of the core areas’ biodiversity known, threats precisely described and management actions identified with participation of buffer zone villages.
	x
	x
	x
	x
	NEX
	62000
	72200 Equipment Supplies
	10 000

	
	
	 
	x
	 
	 
	UNDP
	62000
	71200 International Consultant
	15 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72200 Equipment
	10 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractuel services-comp 
	10 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71500 UNV (national)
	4 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	49 000

	
	1.3. Decrease in incursions and illegal activities in the core areas.
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractuel services-comp 
	20 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	74100 Professional services
	18 900

	
	
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous expenses
	              10 000 

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	48 900

	
	1.4. Improved compatibility of planned mining activities, and strengthened cooperation
	x
	x
	x
	x
	NEX
	04000
	74100 Professional services
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	10 000

	
	1.5. Management plan prepared and implemented for the three core areas, with full participation of local communities
	x
	x
	 
	 
	UNDP
	00005
	71300 Local consultant
	7 300

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	7 300

	Sub-Total Outcome 1
	 
	 
	 
	 
	 
	 
	 
	 
	115 200

	2. Sustainable land use and agricultural revenues of local people increased on the basis of more productive practices.
	2.1. Sustainable land use systems
	x
	x
	x
	x
	NEX
	04000
	74500 Miscellaneous expenses
	10 000

	
	
	x
	x
	x
	x
	NEX
	04000
	72200 Equipment Supplies
	5 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	15 000

	
	2.2. Increased agricultural yields
	x
	x
	x
	x
	UNDP
	04000
	74100 Contractuel services-comp
	20 000

	
	
	x
	x
	x
	x
	NEX
	04000
	72100 Contractual services - indiv. 
	8 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	28 000

	
	2.3. Improved incomes from agricultural produce sold for higher prices
	x
	x
	x
	x
	NEX
	04000
	74500 Miscellaneous expenses
	20 000

	
	
	 
	x
	 
	 
	UNDP
	04000
	72600 Grant
	50 000

	
	
	 
	x
	 
	 
	UNDP
	62000
	72600 Grant
	70 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	140 000

	
	2.4. Diversified income sources
	x
	x
	x
	x
	NEX
	04000
	74500 Miscellaneous expenses
	15 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	71500 UNV (national)
	12 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	72200 Equipment/ Procurement MFP
	20 000

	
	
	x
	x
	x
	x
	NEX
	04000
	74500 Miscellaneous expenses 
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	57 000

	Sub-Total Outcome 2
	 
	 
	 
	 
	 
	 
	 
	 
	240 000

	3. Local needs for animal protein more fully met using practices that do not damage wildlife
	3.1. More productive animal husbandry, integrated with agriculture
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous expenses
	10 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractuel services-comp
	30 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	40 000

	
	3.2. Domestication and breeding of wild animals tested and disseminated
	x
	x
	x
	x
	UNDP
	04000
	71500 UNV  Veterinian
	12 000

	
	
	 
	 
	 
	 
	UNDP
	62000
	72100 Contractuel services-comp
	32 000

	
	
	x
	x
	x
	x
	UNDP
	00005
	71400 Contractuel services-indiv
	52 000

	
	
	 
	 
	 
	 
	UNDP
	00005
	74500 Miscellaneous expenses
	10 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractuel services-indiv
	8 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	114 000

	
	3.3. Wildlife and non-timber forest resources co-managed with local populations in a sustainable manner
	x
	x
	x
	x
	UNDP
	62000
	74500 Miscellaneous expenses
	30 000

	
	
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous expenses
	45 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72200 Equipment/Supplies wild species
	73 200

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	148 200

	Sub-Total Outcome 3
	 
	 
	 
	 
	 
	 
	 
	 
	302 200

	4. Improved health conditions, in particular among the neighbouring villages subject to constraints from the Reserve
	4.1. Improved medical and para-medical health care
	x
	x
	x
	x
	UNDP
	04000
	72100 Contractuel services-comp
	20 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	72200 Equipment/ Supplies drugs
	20 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	40 000

	
	4.2. Increased access to health care
	x
	x
	x
	x
	UNDP
	04000
	74500 Miscellaneous expenses
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	10 000

	
	4.3. Increased access to potable water
	x
	x
	x
	x
	UNDP
	62000
	71600 Travel 
	15 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractuel services-indv
	8 000

	
	
	x
	x
	x
	x
	NEX
	04000
	72100 Contractuel services-comp
	16 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	39 000

	
	4.4. Improved hygiene practices
	x
	x
	x
	x
	NEX
	00005
	72100 Contractuel services-comp
	15 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	15 000

	Sub-Total Outcome 4
	 
	 
	 
	 
	 
	 
	 
	 
	104 000

	5. Strengthened capacity of the Reserve’s management structures, mainstreaming of biodiversity conservation, and contribution to national protected area system
	5.1. Synergy ensured between institutions and between interventions.
	x
	x
	x
	x
	UNDP
	62000
	71500 UNV (national)
	6 000

	
	
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous expenses
	20 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	26 000

	
	5.2. CEGEN’s human and material resources strengthened and well managed.
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractuel services-indiv
	12 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractuel services-indiv
	8 000

	
	
	x
	x
	x
	x
	NEX
	04000
	73520 Support Services 
	50 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	70 000

	
	5.3. An operational ecological monitoring system
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractuel services-comp
	50 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71500 UNV/GIS
	6 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractuel services-comp
	20 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	76 000

	
	5.5. Stakeholders better informed and aware of the issues and of resource conservation
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous expenses
	10000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	10000

	Sub-Total Outcome 5
	 
	 
	 
	 
	 
	 
	 
	 
	182 000

	 
	 
	 
	 
	 
	 
	 
	 
	TOTAL YEAR 4
	 $   943 400 


	Year 5
	
	
	
	
	
	
	
	
	

	EXPECTED Outcomes
	Outputs.  See Logical Framework Anlaysis for corresponding indicators and means of verification
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED  BUDGET

	 
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	1. Ecological integrity assured for the three Core Areas of the Nimba Mountains Biosphere Reserve
	1.2. Dynamics of the core areas’ biodiversity known, threats precisely described and management actions identified with participation of buffer zone villages.
	x
	x
	x
	x
	NEX
	62000
	72200 Equipment and furniture
	10 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72200 Contractuel services-comp 
	15 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71500 UNV (national)
	4 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	29 000

	
	1.3. Decrease in incursions and illegal activities in the core areas.
	x
	x
	x
	x
	UNDP
	62000
	 74100 Professional services
	10 000

	
	
	x
	x
	x
	x
	NEX
	04000
	74500 Miscellaneous
	20 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	30 000

	Sub-Total Outcome 1
	 
	 
	 
	 
	 
	 
	 
	59 000

	 
	2.2. Increased agricultural yields
	 
	 
	 
	 
	UNDP
	04000
	71200 International Consultant
	 

	
	
	x
	x
	x
	x
	UNDP
	04000
	72100 Contractuel services-comp 
	30 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	72100 Contractuel services-indiv.
	7 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	37 000

	
	2.3. Improved incomes from agricultural produce sold for higher prices
	 
	x
	x
	
	UNDP
	04000
	71300 Local Consultant
	8 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	72100 Contractuel services-comp
	30 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	38 000

	
	2.4. Diversified income sources
	x
	x
	x
	x
	UNDP
	04000
	71300 UNV (national)
	6 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	Procurement/ Equipment MFP
	25 000

	
	
	x
	x
	x
	x
	NEX
	04000
	74500 Miscellaneous expenses
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	41 000

	Sub-Total Outcome 2
	 
	 
	 
	 
	 
	 
	 
	116 000

	3. Local needs for animal protein more fully met using practices that do not damage wildlife
	3.1. More productive animal husbandry, integrated with agriculture
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous expenses
	10 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractuel services-comp
	30 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	40 000

	
	3.2. Domestication and breeding of wild animals tested and disseminated
	x
	x
	x
	x
	UNDP
	04000
	71500 UNV  Veterinian
	6 000

	
	
	x
	x
	x
	x
	UNDP
	00005
	71400 Contractue services- indiv
	8 000

	
	
	 
	 
	 
	 
	UNDP
	00005
	74500 Miscellaneous expenses
	10 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractue services- indiv
	6 000

	
	
	x
	x
	x
	x
	UNDP
	62001
	71400 Contractue services- indiv
	8 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	38 000

	
	3.3. Wildlife and non-timber forest resources co-managed with local populations in a sustainable manner
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous expenses
	25 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	25 000

	Sub-Total Outcome 3
	 
	 
	 
	 
	 
	 
	 
	 
	103 000

	4. Improved health conditions, in particular among the neighbouring villages subject to constraints from the Reserve
	4.1. Improved medical and para-medical health care
	x
	x
	x
	x
	UNDP
	04000
	72100 Contractuel services-comp
	25 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	25 000

	
	4.2. Increased access to health care
	x
	x
	x
	x
	NEX
	04000
	74500 Miscellaneous expenses
	15 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	15 000

	
	4.3. Increased access to potable water
	x
	x
	x
	x
	NEX
	04000
	72100 Contractuel services-comp
	16 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractuel services-indv
	8 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	16 000

	Sub-Total Outcome 4
	 
	 
	 
	 
	 
	 
	 
	 
	56 000

	5. Strengthened capacity of the Reserve’s management structures, mainstreaming of biodiversity conservation, and contribution to national protected area system
	5.1. Synergy ensured between institutions and between interventions.
	x
	x
	x
	x
	UNDP
	62000
	71500 UNV (national)
	6 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	6 000

	
	5.2. CEGEN’s human and material resources strengthened and well managed.
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractue services- indiv
	12 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractue services- indiv
	8 000

	
	
	x
	x
	x
	x
	NEX
	04000
	73520 Support Services
	29 400

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	49 400

	
	5.3. An operational ecological monitoring system
	x
	x
	x
	x
	UNDP
	62000
	71500 UNV/GIS
	6 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractuel services-comp
	20 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	26 000

	
	5.5. Stakeholders better informed and aware of the issues and of resource conservation
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous expenses
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	10 000

	Sub-Total Outcome 5
	 
	 
	 
	 
	 
	 
	 
	91 400

	 
	 
	 
	 
	 
	 
	 
	 
	TOTAL YEAR 5
	 $  425 400 


	Year 6
	
	
	
	
	
	
	
	
	

	EXPECTED Outcomes
	Outputs.  See Logical Framework Anlaysis for corresponding indicators and means of verification
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED  BUDGET

	 
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	1. Ecological integrity assured for the three Core Areas of the Nimba Mountains Biosphere Reserve
	1.2. Dynamics of the core areas’ biodiversity known, threats precisely described and management actions identified with participation of buffer zone villages.
	x
	x
	x
	x
	NEX
	62000
	72200 Equipment
	10 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	74100 Professional services
	10 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71500 UNV (national)
	4 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	72100 Contractuel services-comp
	15 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	39 000

	
	1.3. Decrease in incursions and illegal activities in the core areas.
	x
	x
	x
	x
	UNDP
	62000
	 74100 Professional services
	18 900

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	18 900

	Sub-Total Outcome 1
	 
	 
	 
	 
	 
	 
	 
	 
	57 900

	 
	2.3. Improved incomes from agricultural produce sold for higher prices
	 
	 
	x
	 
	UNDP
	04000
	72600 Micro credit
	30 000

	
	
	 
	 
	x
	 
	UNDP
	62000
	72600 Micro Grant
	75 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	105 000

	
	2.4. Diversified income sources
	x
	x
	x
	x
	UNDP
	04000
	71500 UNV (national)
	6 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	6 000

	Sub-Total Outcome 2
	 
	 
	 
	 
	 
	 
	 
	 
	111 000

	3. Local needs for animal protein more fully met using practices that do not damage wildlife
	3.1. More productive animal husbandry, integrated with agriculture
	x
	x
	x
	x
	NEX
	62000
	72100 Contractual Services - Comp
	20 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	20 000

	
	3.2. Domestication and breeding of wild animals tested and disseminated
	x
	x
	x
	x
	UNDP
	04000
	71500 UNV  Veterinian
	6 000

	
	
	x
	x
	x
	x
	UNDP
	00005
	71400 Contractuel services-indiv
	8 000

	
	
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous expenses
	7 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractuel services-indiv
	4 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	25 000

	Sub-Total Outcome 3
	 
	 
	 
	 
	 
	 
	 
	 
	45 000

	4. Improved health conditions, in particular among the neighbouring villages subject to constraints from the Reserve
	4.1. Improved medical and para-medical health care
	x
	x
	x
	x
	UNDP
	04000
	7220 Equipment 
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	10 000

	
	4.3. Increased access to potable water
	x
	x
	x
	x
	UNDP
	04000
	74100 Professional services 
	12 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractuel services-indv
	8 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	20 000

	
	4.4. Improved hygiene practices
	x
	x
	x
	x
	NEX
	00005
	72100 Contractuel services-comp
	15 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	15 000

	Sub-Total Outcome 4
	 
	 
	 
	 
	 
	 
	 
	 
	45 000

	5. Strengthened capacity of the Reserve’s management structures, mainstreaming of biodiversity conservation, and contribution to national protected area system
	5.2. CEGEN’s human and material resources strengthened and well managed.
	x
	x
	x
	x
	UNDP
	62000
	71400 Contratuel sevices -indiv
	12 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contratuel sevices -indiv
	8 000

	
	
	x
	x
	x
	x
	NEX
	04000
	73520 Support Services
	20 000

	
	
	x
	x
	x
	x
	UNDP
	04000
	72100 Contractuel services-comp
	15 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	55 000

	
	5.3. An operational ecological monitoring system
	x
	x
	x
	x
	UNDP
	62000
	71500 UNV/GIS
	2 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	2 000

	
	5.5. Stakeholders better informed and aware of the issues and of resource conservation
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous expenses
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	10 000

	Sub-Total Outcome 5
	 
	 
	 
	 
	 
	 
	 
	 
	67 000

	 
	 
	 
	 
	 
	 
	 
	 
	TOTAL YEAR 6
	 $       325 900 


	Year 7
	
	
	
	
	
	
	
	
	

	EXPECTED Outcomes
	Outputs.  See Logical Framework Anlaysis for corresponding indicators and means of verification
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED  BUDGET

	 
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	1. Ecological integrity assured for the three Core Areas of the Nimba Mountains Biosphere Reserve
	1.2. Dynamics of the core areas’ biodiversity known, threats precisely described and management actions identified with participation of buffer zone villages.
	x
	x
	x
	x
	NEX
	62000
	72200 Equipment Supplies
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	10 000

	Sub-Total Outcome 1
	 
	 
	 
	 
	 
	 
	 
	 
	10 000

	 
	2.4. Diversified income sources
	x
	x
	x
	x
	NEX
	04000
	74100 Professionnel Services
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	10 000

	Sub-Total Outcome 2
	 
	 
	 
	 
	 
	 
	 
	 
	10 000

	 
	3.2. Domestication and breeding of wild animals tested and disseminated
	x
	x
	x
	x
	UNDP
	04000
	71500 UNV  Veterinian
	2 000

	
	
	x
	x
	x
	x
	UNDP
	00005
	71400 Contractual services - indiv.
	8 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	10 000

	Sub-Total Outcome 3
	 
	 
	 
	 
	 
	 
	 
	 
	10 000

	4. Improved health conditions, in particular among the neighbouring villages subject to constraints from the Reserve
	4.1. Improved medical and para-medical health care
	x
	x
	x
	x
	NEX
	04000
	74500 Miscellaneous Expenses
	5 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	5 000

	
	4.3. Increased access to potable water
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractual services - indiv.
	2 500

	
	
	x
	x
	x
	x
	NEX
	04000
	72100 Contractual Services -comp.
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	12 500

	Sub-Total Outcome 4
	 
	 
	 
	 
	 
	 
	 
	 
	17 500

	5. Strengthened capacity of the Reserve’s management structures, mainstreaming of biodiversity conservation, and contribution to national protected area system
	5.2. CEGEN’s human and material resources strengthened and well managed.
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractual services - indiv.
	12 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractual services - indiv.
	8 000

	
	
	x
	x
	x
	x
	NEX
	62000
	73520 Support Services
	30 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	50 000

	
	5.3. An operational ecological monitoring system
	 
	 
	 
	 
	NEX
	00005
	71200 International Consultant
	30 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	30 000

	
	5.4. Guaranteed long-term funding for conservation
	x
	x
	 
	 
	UNDP
	00005
	713000 Local Consultant 
	6 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	74600 Travel
	15 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	21 000

	
	5.5. Stakeholders better informed and aware of the issues and of resource conservation
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous Expenses
	5 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	5 000

	
	5.6. Contribution to a national protected area system
	x
	x
	 
	 
	UNDP
	04000
	71300 Local consultant
	5 000

	 
	
	 
	 
	 
	 
	 
	 
	Sub total
	5 000

	Sub-Total Outcome 5
	 
	 
	 
	 
	 
	 
	 
	 
	111 000

	 
	 
	 
	 
	 
	 
	 
	 
	TOTAL YEAR 7
	 $   158 500 


	Year 8
	
	
	
	
	
	
	
	
	

	EXPECTED Outcomes
	Outputs.  See Logical Framework Anlaysis for corresponding indicators and means of verification
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED  BUDGET

	 
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	 
	
	 
	 
	
	 
	 
	
	 
	 

	1. Ecological integrity assured for the three Core Areas of the Nimba Mountains Biosphere Reserve
	1.2. Dynamics of the core areas’ biodiversity known, threats precisely described and management actions identified with participation of buffer zone villages.
	x
	x
	x
	x
	UNDP
	62000
	74100 Professional services
	10 000

	
	
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous Expenses
	5 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	15 000

	Sub-Total Outcome 1
	 
	 
	 
	 
	 
	 
	 
	 
	15 000

	2. Sustainable land use and agricultural revenues of local people increased on the basis of more productive practices
	2.3. Improved incomes from agricultural produce sold for higher prices
	 
	 
	x
	x
	UNDP
	04000
	71300 Local Consultant
	5 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	5 000

	Sub-Total Outcome 2
	 
	 
	 
	 
	 
	 
	 
	 
	5 000

	3. Local needs for animal protein more fully met using practices that do not damage wildlife
	3.2. Domestication and breeding of wild animals tested and disseminated
	 
	 
	 
	 
	UNDP
	00005
	71400 Contractual Services - indiv
	4 000

	
	
	 
	 
	 
	 
	NEX
	62000
	74500 Miscellaneous Expenses
	20 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	24 000

	Sub-Total Outcome 3
	 
	 
	 
	 
	 
	 
	 
	 
	24 000

	4. Improved health conditions, in particular among the neighbouring villages subject to constraints from the Reserve
	4.1. Improved medical and para-medical health care
	x
	x
	x
	x
	UNDP
	04000
	72200 Equipment
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	10 000

	Sub-Total Outcome 4
	 
	 
	 
	 
	 
	 
	 
	 
	10 000

	5. Strengthened capacity of the Reserve’s management structures, mainstreaming of biodiversity conservation, and contribution to national protected area system
	5.2. CEGEN’s human and material resources strengthened and well managed.
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractual Services - indiv
	12 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractual Services - indiv
	8 000

	
	
	x
	x
	x
	x
	NEX
	62000
	735200 Support Services
	20 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	40 000

	
	5.4. Guaranteed long-term funding for conservation
	x
	x
	x
	x
	UNDP
	00005
	71600 Travel
	30 000

	
	
	 
	x
	 
	 
	UNDP
	00005
	71200 International Consultant 
	30 000

	
	
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous Expenses
	10 000

	
	
	x
	x
	x
	x
	NEX
	04000
	74100 Professional services
	5 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	75 000

	
	5.5. Stakeholders better informed and aware of the issues and of resource conservation
	x
	x
	x
	x
	UNDP
	62000
	74500 Miscellaneous Expenses
	5 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	5 000

	
	5.6. Contribution to a national protected area system
	x
	x
	x
	x
	NEX
	04000
	74500 Miscellaneous Expenses
	5 000

	
	
	x
	x
	x
	x
	UNDP
	00005
	72200 Equipment
	25 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	30 000

	Sub-Total Outcome 5
	 
	 
	 
	 
	 
	 
	 
	 
	150 000

	 
	 
	 
	 
	 
	 
	 
	 
	TOTAL YEAR 8
	204 000


	Year 9
	
	
	
	
	
	
	
	
	

	EXPECTED Outcomes
	Outputs.  See Logical Framework Anlaysis for corresponding indicators and means of verification
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED  BUDGET

	 
	
	Q1
	Q2
	Q3
	Q4
	
	Source of Funds
	Budget Description
	Amount

	 
	
	 
	 
	
	 
	 
	
	 
	 

	1. Ecological integrity assured for the three Core Areas of the Nimba Mountains Biosphere Reserve
	1.2. Dynamics of the core areas’ biodiversity known, threats precisely described and management actions identified with participation of buffer zone villages.
	x
	x
	x
	x
	NEX
	62000
	74100 Professional services
	10 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	10 000

	Sub-Total Outcome 1
	 
	 
	 
	 
	 
	 
	 
	 
	10 000

	3. Local needs for animal protein more fully met using practices that do not damage wildlife
	3.2. Domestication and breeding of wild animals tested and disseminated
	x
	x
	x
	x
	NEX
	62000
	74100 Professional services
	20 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	20 000

	Sub-Total Outcome 3
	 
	 
	 
	 
	 
	 
	 
	 
	20 000

	5. Strengthened capacity of the Reserve’s management structures, mainstreaming of biodiversity conservation, and contribution to national protected area system
	5.2. CEGEN’s human and material resources strengthened and well managed.
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractual Services - indiv
	12 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	71400 Contractual Services - indiv
	8 000

	
	
	x
	x
	x
	x
	UNDP
	62000
	735200 Support Services
	10 000

	
	
	x
	x
	x
	x
	NEX
	62000
	74500 Miscellaneous Expenses
	5 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	35 000

	
	5.5. Stakeholders better informed and aware of the issues and of resource conservation
	x
	x
	x
	x
	NEX
	04000
	74500 Miscellaneous Expenses
	5 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	5 000

	
	
	
	
	
	
	
	
	
	 

	
	5.6. Contribution to a national protected area system
	x
	x
	x
	x
	NEX
	04000
	74100 Professional services
	20 000

	
	
	 
	 
	 
	 
	 
	 
	Sub total
	20 000

	Sub-Total Outcome 5
	 
	 
	 
	 
	 
	 
	 
	 
	60 000

	 
	 
	 
	 
	 
	 
	 
	 
	TOTAL YEAR 9
	90 000


2.  Budget and Work Plan         (GEF, UNESCO, UNDP, Gvt, FFI, RDC and MINING)
Summary

	
	
	
	
	
	Total Budget and Workplan
	
	

	
	
	
	
	
	        (GEF, UNESCO, UNDP, Gvt, FFI, RDC and MINING)
	
	

	EXPECTED Outcomes
	Outputs.  See Logical Framework Anlaysis for corresponding indicators and means of verification
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED  BUDGET

	 
	
	Yr1
	Yr2
	Yr3
	Yr4
	Yr5
	Yr6
	Yr7
	Yr8
	Yr9
	
	Source of Funds
	Budget Description
	Amount

	1. Ecological integrity assured for the three Core Areas of the Nimba Mountains Biosphere Reserve
	1.1. Boundaries of the core areas recognized, legalized and demarcated
	X
	X
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	International consultant
	38 000

	
	
	X
	X
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	Contractual services - indiv.
	22 000

	
	
	X
	X
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	Contractual services - indiv.
	30 000

	
	
	X
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	Local Consultant  
	             15 000 

	
	
	X
	X
	X
	 
	 
	 
	 
	 
	 
	NEX
	62000
	Equipments (Pictograms)
	20 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	125 000

	
	1.2. Dynamics of the core areas’ biodiversity known, threats precisely described and management actions identified with participation of buffer zone villages.
	 
	 
	X
	X
	 
	 
	X
	 
	 
	NEX
	62000
	Equipments Supplies
	30 000

	
	
	 
	 
	X
	X
	 
	 
	 
	 
	 
	UNDP
	62000
	International consultant
	30 000

	
	
	 
	 
	 
	X
	 
	X
	 
	 
	 
	UNDP
	62000
	Equipments 
	20 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	Equipments 
	20 000

	
	
	 
	 
	 
	 
	X
	 
	 
	 
	 
	NEX
	62000
	Equipment and furniture
	10 000

	
	
	 
	 
	X
	X
	X
	X
	 
	 
	 
	UNDP
	62000
	Contractual services - comp.
	65 000

	
	
	 
	 
	X
	 
	 
	X
	 
	X
	X
	UNDP
	62000
	Professional Services
	60 000

	
	
	 
	 
	X
	X
	X
	X
	 
	 
	 
	UNDP
	62000
	UNV (national)
	20 000

	
	
	 
	 
	 
	 
	 
	 
	 
	X
	 
	NEX
	62000
	Miscellaneous Expenses
	5 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	260 000

	
	1.3. Decrease in incursions and illegal activities in the core areas.
	 
	 
	X
	X
	X
	X
	X
	X
	X
	NEX
	00123
	Support Services
	500 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	NEX
	00311
	Equipment
	486 500

	
	
	 
	 
	X
	X
	X
	X
	X
	X
	X
	NEX
	00123
	Equipment
	40 000

	
	
	 
	X
	X
	X
	X
	X
	 
	 
	 
	NEX
	00311
	Miscellaneous Expenses
	50 000

	
	
	 
	X
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	Contractual services -comp
	100 000

	
	
	X
	 
	 
	X
	 
	 
	 
	 
	 
	UNDP
	00005
	Contractual services -comp
	50 000

	
	
	X
	 
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	Contractual services - indiv.
	15 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	Contractual services - indiv.
	10 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	Contractual services - indiv.
	10 000

	
	
	X
	 
	 
	 
	 
	 
	 
	 
	 
	NEX
	62000
	Equipment
	665 500

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	62000
	Support Services
	60 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	62000
	Travel 
	20 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	Local Consultant 
	15 000

	
	
	 
	 
	 
	X
	X
	X
	 
	 
	 
	NEX
	62000
	Professional services
	47 800

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	NEX
	04000
	Professional services
	20 000

	
	
	 
	 
	 
	 
	X
	 
	 
	 
	 
	NEX
	04000
	Miscellaneous expenses
	20 000

	
	
	 
	 
	X
	X
	 
	 
	 
	 
	 
	NEX
	62000
	Miscellaneous expenses
	20 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	International consultants 
	30 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	2 159 800

	
	1.4. Improved compatibility of planned mining activities, and strengthened cooperation
	X
	 
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	Contractual services - comp
	120 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	Local Consultant 
	7 000

	
	
	 
	 
	 
	X
	 
	 
	 
	 
	 
	NEX
	04000
	Professional services
	10 000

	
	
	 
	 
	 
	X
	X
	X
	X
	X
	 
	NEX
	00311
	Contractual services - comp
	100 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	237 000

	
	1.5. Management plan prepared and implemented for the three core areas, with full participation of local communities
	X
	 
	 
	 
	 
	 
	 
	 
	 
	NEX
	62000
	Support Services
	50 000

	
	
	X
	 
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	Local Consultant 
	6 000

	
	
	 
	X
	 
	X
	 
	 
	 
	 
	 
	UNDP
	05000
	Local Consultant 
	13 300

	
	
	X
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	Contractual services - comp.
	100 000

	
	
	X
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	04000
	Travel 
	25 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	NEX
	62000
	Travel 
	10 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	Miscellaneous expenses
	20 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	62000
	Professional Services
	30 000

	
	
	 
	 
	X
	X
	 
	 
	 
	 
	 
	NEX
	00311
	Contractual services - comp
	300 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	554 300

	
	1.6. Impacts of refugees do not affect the core areas.
	X
	 
	X
	 
	 
	 
	 
	 
	 
	NEX
	62000
	Miscellaneous expenses
	30 000

	
	
	X
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	Local Consultant 
	15 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	Contractual services - comp.
	20 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	05000
	Contractual services - comp.
	15 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	80 000

	Sub-Total Outcome 1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	3 416 100

	2. Sustainable land use and agricultural revenues of local people increased on the basis of more productive practices.
	2.1. Sustainable land use systems
	X
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	International consultant
	30 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	International consultant
	8 000

	
	
	X
	 
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	Local Consultant 
	5 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	Contractual services - comp.
	30 000

	
	
	 
	X
	X
	X
	 
	 
	 
	 
	 
	NEX
	04000
	Miscellaneous expenses
	40 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	04000
	Equipments 
	10 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	04000
	Equipment Supplies
	5 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	NEX
	04000
	Equipment and Furnitures
	10 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	138 000

	
	2.2. Increased agricultural yields
	 
	X
	X
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	International Consult.
	30 000

	
	
	 
	X
	 
	X
	X
	 
	 
	 
	 
	UNDP
	04000
	contractuel services- indiv
	23 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	Local Consultant
	5 000

	
	
	 
	X
	X
	X
	X
	 
	 
	 
	 
	UNDP
	04000
	Contractuel services -compag
	230 000

	
	
	 
	 
	X
	X
	X
	X
	X
	X
	 
	NEX
	00311
	Contractual services - comp
	1 093 500

	
	
	 
	 
	 
	X
	X
	X
	 
	 
	 
	NEX
	00123
	Contractual services - comp
	110 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	1 491 500

	
	2.3. Improved incomes from agricultural produce sold for higher prices
	 
	 
	X
	X
	 
	 
	 
	 
	 
	NEX
	04000
	Miscellaneous expenses
	65 000

	
	
	 
	X
	X
	 
	X
	 
	 
	 
	 
	UNDP
	04000
	Contractual services-comp 
	60 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	NEX
	04000
	Miscellaneous expenses
	0

	
	
	 
	X
	X
	 
	X
	 
	 
	X
	 
	UNDP
	04000
	Local consultant
	23 000

	
	
	 
	 
	X
	X
	 
	X
	 
	 
	 
	UNDP
	04000
	Grant
	130 000

	
	
	 
	 
	X
	X
	 
	X
	 
	 
	 
	UNDP
	62000
	Grant
	195 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	04000
	Travel
	15 000

	
	
	 
	 
	 
	X
	X
	 
	 
	 
	 
	NEX
	00311
	Contractual services - comp
	100 000

	
	
	 
	 
	 
	 
	 
	 
	 
	X
	 
	NEX
	00123
	Contractual services - comp
	46 500

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	634 500

	
	2.4. Diversified income sources
	 
	 
	 
	X
	X
	 
	 
	 
	 
	NEX
	04000
	Miscellaneous expenses
	35 000

	
	
	 
	 
	 
	X
	X
	X
	 
	 
	 
	UNDP
	04000
	UNV (national)
	24 000

	
	
	 
	 
	 
	X
	X
	 
	 
	 
	 
	UNDP
	04000
	Equipment/ Procurement MFP
	45 000

	
	
	 
	 
	 
	 
	 
	 
	X
	 
	 
	NEX
	04000
	Professionnel Services
	10 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	114 000

	Sub-Total Outcome 2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2 378 000

	3. Local needs for animal protein more fully met using practices that do not damage wildlife
	3.1. More productive animal husbandry, integrated with agriculture
	 
	X
	X
	X
	X
	 
	 
	 
	 
	NEX
	62000
	Miscellaneous expenses
	55 000

	
	
	 
	X
	X
	X
	X
	X
	 
	 
	 
	UNDP
	62000
	Contract services-Comp
	200 000

	
	
	X
	 
	 
	 
	 
	 
	 
	 
	 
	UNDP
	4000
	Contractual services - comp
	110 000

	
	
	 
	X
	X
	 
	 
	 
	 
	 
	 
	NEX
	4000
	Miscellaneous Expenses
	60 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	425 000

	
	3.2. Domestication and breeding of wild animals tested and disseminated
	 
	X
	X
	X
	X
	X
	X
	 
	 
	UNDP
	04000
	UNV  Veterinian
	38 000

	
	
	 
	X
	X
	X
	X
	X
	 
	 
	 
	UNDP
	00005
	Contractual services-indv
	86 000

	
	
	 
	X
	X
	X
	X
	 
	 
	 
	 
	UNDP
	62000
	Contractual services-indv
	26 000

	
	
	 
	X
	X
	X
	X
	X
	 
	 
	 
	UNDP
	00005
	Contractual services-indv
	24 000

	
	
	 
	 
	 
	 
	 
	X
	 
	X
	 
	NEX
	62000
	Miscellaneous Expenses
	27 000

	
	
	 
	X
	X
	X
	X
	 
	 
	 
	 
	NEX
	00005
	Miscellaneous Expenses
	43 700

	
	
	 
	X
	 
	X
	 
	 
	 
	 
	 
	UNDP
	62000
	Contractuel services-comp.
	112 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	X
	NEX
	62000
	Professional services
	20 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	376 700

	
	3.3. Wildlife and non-timber forest resources co-managed with local populations in a sustainable manner
	X
	X
	X
	X
	X
	 
	 
	 
	 
	UNDP
	62000
	Miscellaneous expenses
	101 000

	
	
	 
	X
	 
	X
	 
	 
	 
	 
	 
	NEX
	62000
	Miscellaneous expenses
	65 000

	
	
	 
	X
	 
	X
	 
	 
	 
	 
	 
	UNDP
	62000
	Equipment/Supplies wild species
	103 200

	
	
	X
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	Local Consultant 
	11 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	280 200

	Sub-Total Outcome 3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 081 900

	4. Improved health conditions, in particular among the neighbouring villages subject to constraints from the Reserve
	4.1. Improved medical and para-medical health care
	 
	 
	X
	X
	 
	 
	 
	 
	 
	UNDP
	04000
	Equipment (drugs)
	50 000

	
	
	 
	X
	 
	X
	X
	 
	 
	 
	 
	UNDP
	04000
	Contractuel services-comp.
	60 000

	
	
	 
	 
	 
	 
	 
	X
	 
	X
	 
	NEX
	04000
	Equipment 
	20 000

	
	
	 
	 
	 
	 
	 
	 
	X
	 
	 
	NEX
	04000
	Miscellaneous Expenses
	5 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	Local consultant
	10 000

	
	
	 
	 
	 
	X
	X
	 
	 
	 
	 
	NEX
	00311
	Contractual services - comp
	100 000

	
	
	 
	 
	 
	 
	X
	X
	X
	 
	 
	NEX
	00311
	Contractual services - comp
	100 000

	
	
	 
	 
	 
	X
	X
	 
	 
	 
	 
	NEX
	RDC
	Contractual services - comp
	50 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	395 000

	
	4.2. Increased access to health care
	 
	 
	 
	X
	X
	 
	 
	 
	 
	UNDP
	04000
	Miscellaneous expenses
	25 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	Contractual services-comp.
	50 000

	
	
	 
	 
	 
	X
	X
	X
	 
	 
	 
	NEX
	00311
	Contractual services - comp
	100 000

	
	
	 
	 
	 
	 
	 
	 
	X
	X
	 
	NEX
	RDC
	Contractual services - comp
	20 000

	
	
	 
	 
	 
	 
	 
	 
	X
	X
	 
	NEX
	00123
	Contractual services - comp
	80 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	275 000

	
	4.3. Increased access to potable water
	X
	 
	X
	X
	X
	X
	X
	 
	 
	UNDP
	62000
	Contractual services-comp.
	42 500

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	Contractual services-comp.
	10 000

	
	
	 
	 
	X
	 
	 
	X
	 
	 
	 
	UNDP
	04000
	Profesional services
	40 000

	
	
	 
	 
	 
	X
	 
	 
	 
	 
	 
	UNDP
	62000
	Travel 
	15 000

	
	
	X
	X
	X
	X
	X
	 
	X
	 
	 
	NEX
	04000
	Contractuel services-comp.
	137 000

	
	
	 
	 
	 
	 
	X
	X
	X
	X
	X
	NEX
	00311
	Contractual services - comp
	250 000

	
	
	 
	 
	 
	 
	X
	X
	X
	X
	X
	NEX
	00311
	Miscellaneous Expenses
	90 000

	
	
	 
	 
	 
	 
	X
	X
	X
	X
	X
	NEX
	00311
	Contractual services - comp
	170 000

	
	
	 
	 
	 
	 
	X
	X
	X
	X
	X
	NEX
	00311
	Miscellaneous Expenses
	80 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	834 500

	
	4.4. Improved hygiene practices
	 
	 
	 
	X
	 
	X
	 
	 
	 
	UNDP
	00005
	Contractuel services-comp
	30 000

	
	
	 
	 
	 
	 
	X
	X
	X
	X
	X
	NEX
	00311
	Contractual services - comp
	150 000

	
	
	 
	 
	 
	 
	X
	X
	X
	X
	X
	NEX
	00123
	Miscellaneous Expenses
	54 000

	
	
	 
	 
	 
	 
	X
	X
	X
	X
	X
	NEX
	RDC
	Contractual services - comp
	30 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	264 000

	Sub-Total Outcome 4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	1 768 500

	5. Strengthened capacity of the Reserve’s management structures, mainstreaming of biodiversity conservation, and contribution to national protected area system
	5.1. Synergy ensured between institutions and between interventions.
	X
	X
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	Contractual services-comp
	135 000

	
	
	X
	X
	X
	X
	X
	 
	 
	 
	 
	UNDP
	62000
	UNV (national)
	30 000

	
	
	X
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	00005
	International consultant
	60 000

	
	
	X
	 
	 
	X
	 
	 
	 
	 
	 
	UNDP
	62000
	Miscellaneous Expenses
	65 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	UNDP
	00005
	Local consultant
	10 000

	
	
	 
	 
	 
	 
	X
	X
	X
	X
	X
	NEX
	00311
	Contractual services - comp
	250 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	4000
	International Consultant
	30 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	580 000

	
	5.2. CEGEN’s human and material resources strengthened and well managed.
	X
	X
	X
	X
	X
	X
	X
	X
	X
	UNDP
	62000
	Contractual services-indiv.
	108 000

	
	
	X
	X
	X
	X
	X
	X
	X
	X
	X
	UNDP
	62000
	Contractual services-indiv.
	72 000

	
	
	 
	 
	X
	 
	 
	X
	X
	X
	X
	UNDP
	62000
	Support Services
	152 000

	
	
	 
	 
	 
	X
	X
	 
	 
	 
	 
	UNDP
	04000
	Support Services
	79 400

	
	
	 
	 
	 
	 
	 
	X
	 
	 
	 
	UNDP
	04000
	Contractual services-comp
	15 000

	
	
	 
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	04000
	Miscellaneous expenses
	15 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	X
	NEX
	62000
	Miscellaneous expenses
	5 000

	
	
	 
	 
	 
	 
	X
	X
	X
	X
	X
	NEX
	00311
	Miscellaneous Expenses
	180 000

	
	
	 
	 
	 
	 
	X
	X
	X
	X
	X
	NEX
	00311
	Contractual services - comp
	400 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	1 026 400

	
	5.3. An operational ecological monitoring system
	X
	X
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	Contractual services - indiv. 
	72 000

	
	
	X
	X
	 
	 
	 
	 
	 
	 
	 
	NEX
	00005
	Miscellaneous expenses
	55 000

	
	
	X
	X
	X
	X
	X
	X
	 
	 
	 
	UNDP
	62000
	UNV/GIS
	32 000

	
	
	X
	X
	X
	X
	X
	 
	 
	 
	 
	UNDP
	62000
	Contractual services-comp
	230 000

	
	
	 
	 
	 
	 
	 
	 
	X
	 
	 
	UNDP
	00005
	International Consultant
	30 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	419 000

	
	5.4. Guaranteed long-term funding for conservation
	 
	 
	 
	 
	 
	 
	X
	 
	 
	UNDP
	00005
	 Local Consultant 
	6 000

	
	
	 
	 
	 
	 
	 
	 
	 
	X
	 
	UNDP
	62000
	Miscellaneous Expenses
	10 000

	
	
	 
	 
	 
	 
	 
	 
	 
	X
	 
	NEX
	04000
	Professional services
	5 000

	
	
	 
	 
	 
	 
	 
	 
	X
	 
	 
	NEX
	62000
	Travel
	15 000

	
	
	 
	 
	 
	 
	 
	 
	 
	X
	 
	NEX
	00005
	Travel
	30 000

	
	
	 
	 
	 
	 
	 
	 
	 
	X
	 
	UNDP
	00005
	71200 International Consultant
	30 000

	
	
	 
	 
	 
	 
	 
	 
	X
	X
	X
	NEX
	00311
	Miscellaneous Expenses
	500 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	596 000

	
	5.5. Stakeholders better informed and aware of the issues and of resource conservation
	X
	X
	X
	 
	 
	 
	 
	 
	 
	UNDP
	04000
	Local Consultant /IEC
	20 000

	
	
	X
	X
	 
	X
	X
	X
	X
	X
	 
	NEX
	62000
	Miscelaneous expenses
	56 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	X
	NEX
	04000
	Miscelaneous expenses
	10 000

	
	
	 
	 
	X
	 
	 
	 
	 
	 
	 
	UNDP
	62000
	Contractual services-comp
	10 000

	
	
	X
	 
	 
	 
	 
	 
	 
	 
	 
	NEX
	62000
	Travel
	20 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	116 000

	
	5.6. Contribution to a national protected area system
	 
	 
	 
	 
	 
	 
	X
	 
	 
	UNDP
	04000
	Local consultant
	5 000

	
	
	 
	 
	 
	 
	 
	 
	 
	X
	 
	NEX
	04000
	Miscellaneous Expenses
	5 000

	
	
	 
	 
	 
	 
	 
	 
	 
	X
	 
	UNDP
	00005
	Equipment
	25 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	X
	NEX
	04000
	Professional services
	20 000

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Sub total
	55 000

	Sub-Total Outcome 5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2 792 400

	Total Programme Budget 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	11 436 900


SIGNATURE PAGE

Country: Republic of Guinea
UNDAF Outcome(s)/Indicator(s):
(i) – Improve agricultural production and the proportion of people accessing a minimum caloric intake; (ii) – Improve the living conditions of the people; (iii) Promote good local governance and knowledge of human rights; (iv) Operationalise the mechanism for national conflict resolution and risk & catastrophe management.
Expected Outcome(s)/Indicator (s):
Global concerns and commitments related to the environment integrated into national policies and planning
Expected Output(s)/Indicator(s):
National biodiversity strategy and action plan approved in 2002, and implemented via the Nimba Mountains Biodiversity programme that will conserve the site’s biodiversity through integrated and participatory management until 2013
Implementing partner:


Ministry of Environment, Government of Guinea

(designated institution/Executing agency)

Other Partners:



UNDP-Guinea, UNESCO/WHC, national NGOs 
(formerly implementing agencies )







Decentralised governmental technical agencies






International development agencies & NGOs

Agreed by El hadj Theirno Habib Diallo for Government of Guinea: _______________________
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Agreed by Mr. Cheick Abdel Kader Sangaré for the Executing Agency:____________________​​​​​​_

Minister of Environment

Agreed by Mr. Kingsley O. Amaning of UNDP:__________________________________________
UNDP Resident Representative
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Guinea: Conservation of the Biodiversity of the Nimba Mountains through Integrated and Participatory Management (UNDP, GEF: $3.990 m, Total Cost: $11.889)

Reference to GEF/C.21/Inf.14 May 14-16, 2003

	Comments From GEF Council members
	Response 
	Where in ProDoc

	I. Comments from France
	
	

	What is the justification for a single nine-year phase while during that time political, economic and ecological situation (mine exploitation) is going to greatly change. 

We wonder about the duration of the commitment, 9 years, during which the political, economic and ecological situation (mine exploitation) is going to greatly change: is it acceptable in the current procedures of the GEF or isn’t it better to have 2 phases?

	To achieve sustainable solutions in a complex situation of biodiversity conservation and mining interests, a long time frame of at least 9 years was deemed necessary. Because political, economic and ecological risks cannot be fully neutralised in advance, the project will be executed in a flexible and iterative manner enabling it to adapt to changing circumstances.  It is organised into three internal operational phases whereby during the first phase, the programme will emphasise  putting in place CEGEN’s  and the programme’s operational infrastructure, developing detailed plans for the reserve’s core areas and for rural development support.  Phase two will launch activities designed in phase 1, and continue those already launched, with emphasis on the core areas and the buffer zone.  Phase 3 will continue activities launched during the preceding phases, launch any remaining activities, expand activities to the transition area, and consolidate the sustainability of all activities so they may continue after the programme closes.  This approach will permit the project to adjust to changing circumstances.

Because it is no longer current GEF procedure to approve long-term financial commitments to projects, at the time of brief discussions, UNDP resorted for a one-time cost effectiveness request to the GEF, while it would support the remainder of the funds from its own resources beyond year 3 (US $1.6million).
	Sections 4.2 – 4.4 (paragraphs  68-71) explain the internal phasing of the project.

	II. Comments From Germany
	
	

	We understand from the project proposal that co-operation with the local population of Mount Nimba Biosphere Reserve is taken into account and key decisions will be taken in consultation with local communities. The project title, however, promises more, namely the participatory management of the biosphere reserve. Our understanding of participatory management is more than consultations with local communities, and includes in particular a transfer of responsibility to the local population. Participatory management can thus be seen as a process of negotiations between the protected area administration and the local communities. Fields of negotiation are e.g. the borders of the protected areas and their buffer zones, the rights and the responsibilities of the various stakeholders, and the kind and degree of the various forms of utilization of the area. The result of such negotiations is a management plan which is as such not a plan what to do, developed by experts, but a process and a management agreement. In order to fulfill its own expectations and goals, we think that the project should re-assess the degree of participation anticipated, and thus also the kind of management plans to be prepared.
	Preparation involved consultations, above all, rather than joint development of management plans and other elements at the level indicated by Germany.

However during programme implementation, not only will consultations between the project management team and stakeholders be undertaken at Nimba, numerous activities (1.3.2-3, 1.5.1-3, 2.1.1-4, 2.2.1, 2.2.1-2, 3.2.1, 3.3.1, 4.2.2, 5.1.2-4, 5.4.1-2, 5.5.1-2) involve true participation in terms of defining roles, responsibilities and benefit-sharing, and negotiating programme activities.

The project was re-assessed during project document (PRODOC) preparation to deepen anticipated participation, and this will again be revisited during the inception workshop.
	See Annex 3 on Stakeholder Participation.

See also the activities listed in the second column.



	Project component 3 deals with meeting the need by the local population for animal protein, and project component 4 with improving the health conditions of local communities. 

These issues are without doubt important for integrated, sustainable development, but are hardly in compliance with GEF’s role as an environmental funding mechanism. 

As these two components are funded largely through sources provided by other donors, it is suggested to keep them separate from the GEF project, and to treat it at most as associated activities.
	While people’s health and livelihood are not in the scope of the GEF mandate on biodiversity conservation, this project, which aims at biodiversity conservation in areas of conflicting mining interests needs, to find a win-win solution among various stakeholders. Indeed such a solution at Nimba for the conflicting interests cannot be found and implemented without addressing all needs within the system boundary encompassing local communities’ sustainable-development needs, government needs for mineral income as well as global biodiversity conservation concerns. Hence the project is to reach a win-win situation both within the protected areas (mining and conservation) as well as surrounding communities (health, agriculture and livelihood) and be able to allow proceed at large for the government through mining without jeopardizing conservation.

Also, for the overall project objective to be met, there is a need to look over various components (mining; conservation; livelihood - health and agriculture) that constitute the major elements of the problem tree. This is why if agricultural or health concerns are left out, the project would run the risk of not realising its overall objectives achieved. This is why in designing the project, donors with various mandates - conservation and livelihoods - were consulted and have agreed to participate in this endeavor under the leadership of UNDP and UNESCO.
	See the problem tree in the project proposal (Annex 1 to Annex 12 of this prodoc) to understand the inter-dependence of the difference components.

	We could not get a clear picture on co-financing which contributes after all 66% to the project costs. More information should be given on how these funds are provided, and whether the management of the GEF project has direct access to these funds.
	The major donor for the project outside the protected areas is UNDP with its core track monies; and UNDP is the GEF project implementing agency. Among other donors are the mining consortium proposing to extract ore from a part of the Nimba Mountains in the buffer zone.

There is an agreed cost-sharing mechanisms among donors for the Nimba project that will be coordinated by UNDP-Conakry. Also more than 60% of co-financing contributions will be coming from UNDP.
	See Letters of co-financing

UNDP, UNF, UNESCO, FFI, Government of Guinea, etc.

	There are certain inconsistencies in the project document, and we observed a certain laxity with formulations. There are, for example, differences in the wording of the project components and the project results between the project document and the executive summary. The project proposal includes non-timber products under project component 3, but these are not included in the executive summary. The table on the Programme Output Budget calls component 3 “Sustainable harvesting of bush meat and medicinal plants” what is quite different from what has been described in the text (where the harvest of bush meat is not an issue).
	Action was taken to take out the inconsistencies between executive summary and project brief, and the heading in budget.


	See Executive Summary of Brief

See also renaming of project component 3 in output budget.

	III. Comments From Sweden
	
	

	We consider the project highly relevant with its objective of conservation/sustainable use of an area of high global interest.


	Yes, that’s completely true
	

	The focus on traditional medicine and complementarity between modern and traditional medicine is positive.
	Agree completely…This is why in a complex situation such a s  in the Nimba it is important to look over various components be they for livelihood needs, mining and conservation concerns to achieve sustainable results.
	

	According to the document Guinea is deeply committed to the project. At the same time a key assumption is that the nucleus of the reserves will be included in the officially protected areas. If Guinea is so committed, why aren’t they already included?


	The Nimba Mountains are already a biosphere reserve. However because of mining pressures the biosphere core areas were historically moved around as new mining areas within the Nimba were discovered. Hence to stabilize the situation it is important to bring about a consensus on the final location of the core areas and provide them with strong legal protection. This is why Activities 111 and 112 are to legally define these core areas on the ground and on the map.
	

	There are a number of general indications of local stakeholder participation in the document, but no description of relevant mechanisms to achieve this?
	A stakeholder participation plan has been drawn during ProDoc preparation stage. There will be consultations and processes of achieving agreements on consensual plans and how to share benefits, the role and responsibilities of each group of stakeholders and what incentives for participation. Planning activities are in Output 11, Output 14 and Output 15
	See response to the French concerns above, and Annex 3 (the stakeholder participation plan).


Annex 2 - Monitoring and Evaluation Plan

On-going project monitoring will be provided in accordance with established UNDP procedures and will be provided by the UNDP County Office with support from UNDP/ GEF.  Overall supervision of the Project will be the responsibility of the National Project Administrator (NPA). 
Internal Monitoring & Evaluation

Tripartite Review (TPR)

The tripartite review (TPR) is the highest policy-level meeting of the parties directly involved in the implementation of a project. The project will be subject to Tripartite Review (TPR) at least once every twelve months by representatives of the Government, the executing agency and UNDP.  The first such meeting will be held within the first twelve months of the start of full implementation. The Project team shall prepare an Annual Project Report (APR) and to submit to UNDP.  The APR must be ready two weeks prior to the TPR. 

The APR will be used as one of the basic documents for discussions in the TPR meeting. The National Project Administrator presents the APR to the TPR, highlighting policy issues and recommendations for the decision of the TPR participants.  The NPA also informs participants of any agreement reached by stakeholders during the APR preparation on how to resolve operational issues. Six-monthly APR’s will occur during the first two years of the project to ensure that design and inception activities are closely monitored, and subsequently the APR will be done on an annual basis. Separate reviews of each state component may also be conducted if necessary.  Monitoring and Evaluation Indicators will be built into the project in consultation with UNDP.

Terminal Tripartite Review (TTR)

The terminal tripartite review is held in the last month of project operations. The Project team is responsible for preparing the Terminal Report and submitting to UNDP. It shall be prepared in draft sufficiently in advance to allow review and technical clearance by the executing agency at least two months prior to the terminal tripartite review. The Terminal Report will serve as the basis for discussions in the TTR. The terminal tripartite review considers the implementation of the project as a whole, paying particular attention to whether the project has achieved its immediate objectives and contributed to the broader environmental objective, and decides whether any actions are still necessary.

Project Implementation Review (PIR)

A major tool for monitoring the GEF portfolio and extracting lessons is the annual GEF Project Implementation Review (PIR).  The PIR has become an essential management and monitoring tool for project managers and offers the main vehicle for extracting lessons from ongoing projects.

The PIR is mandatory for all GEF projects that have been under implementation for at least one year at the time that the exercise is conducted.  A project becomes legal and implementation activities can begin when all parties have signed the project document.  The PIR questionnaire is sent to the UNDP country office, usually around the beginning of June.  It is the responsibility of the NPA to complete the PIR questionnaire, with the oversight of the UNDP Country Office.   

The project will also be closely monitored by the UNDP Country Office through quarterly meetings, or more frequently, as deemed necessary with the National Project Administrator and the project team. This will allow to take stock and to trouble shoot of any problems pertaining to the project quickly to ensure smooth implementation of project activities.

External Monitoring & Evaluation

Mid-term Evaluations

Independent Mid-Term Evaluations will be undertaken during years three and six to evaluation progress towards the internal phases’ goals (Section I, Part 4, items 4.2 – 4.4). The Mid-Term Evaluation will focus on the effectiveness, efficiency and timeliness of project implementation, highlighting issues requiring decisions and actions, and presenting lessons learned about programme design, implementation and management.  The evaluations will recommend whether and how to proceed to the next phase of the programme, and findings will be incorporated as recommendations for improving implementation during the subsequent phase.  The organization, terms of reference and timing of the mid-term evaluations will be decided after consultation between the parties to the project document. 

Final Evaluation

An independent Final Evaluation will take place three months prior to the terminal tripartite review meeting, and will focus on the same issues as the mid-term evaluation.  The final evaluation will also look at early signs of potential impact and sustainability of results, including the contribution to capacity development and the achievement of global environmental goals.  The Final Evaluation should also provide recommendations for follow-up activities.  The organization, terms of reference and timing of the final evaluation will be decided after consultation between the parties to the project document.

Learning and Knowledge Sharing

· To participate in UNDP/GEF networks, organized for Senior Personnel working on projects that share common characteristics, UNDP/GEF shall establish a number of networks, such as Forest Conservation from the year 2002, that will largely function on the basis of an electronic platform.  

· To identify and participate in scientific, policy-based and/or any other networks, which may be of benefit to project implementation though lessons learned, such as the mountain conservation network of the World Conservation Union (IUCN).

· To identify, analyze, share and communicate lessons learned that may be beneficial in the design and implementation of similar future projects. The need to identify and analyze lessons learned is an on- going process, and the need to communicate such lessons is on an as-needed basis, but not less frequently than once every 12 months, UNDP/GEF shall provide a format for categorizing and reporting lessons learned.

· To ensure that the Terms of Reference for consultants recruited by the project incorporate tasks which insure that lessons learned in TOR are captured and streamlined into project mechanisms for documentation and decision making.

Reporting

The Project team will be responsible for the preparation and submission of the following reports:

(a)
Inception Report
The inception report is to be prepared by the Project NPA with the assistance of the project experts as relevant.  The inception report will be prepared no later than three months after project start-up and will include a detailed Work plan and Budget for the duration of the project, progress to date on project establishment and start-up activities and any proposed amendments to project activities or approaches.  The report will be circulated to all the parties who will be given a period of one calendar month in which to respond with comments or queries.  The report will also be reviewed by UNDP and GEF to ensure consistency with the objectives and activities indicated in the Project Document.

(b) Annual Programme/Project Report (APR)

The Annual Project Report (APR) is designed to obtain and document the independent views of the main stakeholders of a project on its relevance, performance and the likelihood of its success. The APR aims to: a) provide a rating and textual assessment of the progress of a project in achieving its objectives; b) present stakeholders' insights into issues affecting the implementation of a project and their proposals for addressing those issues; and c) serve as a source of inputs to the Tripartite Review (TPR). The main project stakeholders participate in the preparation of the APR. 

The APRs will be prepared every six months during the first year of the project, and then annually.  The APRs will detail activities undertaken since the last APR, milestones reached, key results and achievements, problems encountered and any other issues that need to be highlighted.
(c) Periodic Status Reports

As and when called for by the National Project Administrator, the government or UNDP, the Project Administrator will prepare Status Reports, focusing on specific issues or areas of activity as stipulated by the requesting authority. The request for a Status Report will be in written form, and will clearly state the issue or activities that need to be reported on.  These reports can be used as a form of specific oversight in key areas, or as troubleshooting exercises to evaluate and overcome obstacles and difficulties encountered.  The parties are requested to minimize their requests for Status Reports, and when such are necessary will allow reasonable timeframes for the preparation of these Reports.

(d) Technical Reports

Technical Reports are detailed documents covering specific areas of analysis or scientific specializations within the overall project.  As part of the Inception Report the Project Administrator will prepare a draft Reports List, detailing the technical reports that are expected to be prepared on key areas of activity during the course of the Project, and tentative due dates.  Where necessary this Reports List will be revised and updated, and included in subsequent APRs.  Technical Reports may also be prepared by external consultants as Final Reports for their technical inputs, and should be comprehensive, specialized analyses of clearly-defined areas of research within the framework of the project and its sites.

(e) Project Publications

Project Publications will form a key method of crystallizing documenting and disseminating the results and achievements of the Project.  These publications will be scientific or informational texts on the activities and achievements of the Project, in the form of books, journal articles or multimedia publications.  The Publications can be based on Technical Reports, depending upon the relevance, scientific worth, etc. of these Reports, or may be summaries or compilations of a series of Technical Reports and other research.  The Project Administrator will determine if specific Technical Reports merit formal publication, and will also (in consultation with the government and other parties and with the help of external specialists and staff where necessary) plan and produce these Publications in a consistent and recognizable format and identity.  These Publications will form the most visible public output of the Project, and as such should be prepared and presented to the highest scientific and technical standards.

(f)
Project Terminal Report
During the last three months of the project the Project Administrator will prepare the Project Terminal Report.  This comprehensive report will summarize all activities, achievements and outputs of the Project, lessons learned, objectives met and missed, structures and systems implemented, etc. and will be the definitive statement of the Project’s activities over the five-year duration.  It will also lay out recommendations for any further steps that may need to be taken to ensure sustainability and replicability of the Project’s activities.

(g)
Other Publications and Publicity Activities

In order to ensure international dissemination of project results, a high-quality publication of results will be prepared, based upon the Project Terminal Report and previous Project Publications. Finally, it will be useful to hold at least one international workshop at which policy makers in neighboring countries can be made aware of the country’s progress in achieving the project’s goals.

(h) The WB/WWF management effectiveness tracking tool
The WB/WWF management effectiveness tracking tool is a new requirement that has been introduced since the GEF Council in May 2003 as a side outcome of the information paper to Council on the new strategic priorities for the business planning period FY04-06. The GEF Secretariat requires all projects falling under biodiversity strategic priority 1 (SP-1) to apply this tool. It has been designed for use at the site level, and it is quite adequate for Nimba. The projects are expected to apply this tool at least at three points in the project cycle: in the beginning, during project preparation to establish baseline values; at mid-term and at project completion. The tool allows to monitor a trend: is the project moving things (in this case management effectiveness) in the right direction. The absolute value of the indicator is not of much use, but using the same at several points in the project cycle on the same site allows to compare the values and describe a trend.

Nimba Mountains Monitoring and Evaluation Summary Table

	Monitoring and Evaluation Tool by Semester
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5         
	Year 6
	Year 7
	Year 8
	Year 9
	Responsibility 

	
	1           
 
	2
	1          
	   2   
	1               
	2
	1     
	2
	1     
	2
	1     
	2
	1    
	2
	1     
	2
	1      
	2
	

	Monitoring by the project team
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Project team & NPA

	Supervisory mission by UNDP-Conakry
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	UNDP / CO

	Supervisory mission by

UNDP-GEF Regional Coordinator
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	UNDP / GEF Regional

	Co-ordination meetings with co-financing project partners
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Project team and NPA

	Independent evaluation (midterm during first semester of Year 3, and final six months before end of project)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Evaluation team UNDP / GEF Regional and Project team 

Govt/UNDP/CO

	Project Steering Committee meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Project coordinator

NPA

	Annual Project Report (APR), followed by Tripartite meetings
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	NPA

Project team

	Audit


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	Government

/Ministry Cooperation

UNDP, Project team

	WB-WWF management Effectiveness Tracking Tool
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	NPA

Project team


Annex 3 – Nimba Mountains Stakeholder and Public participation plan

As stated throughout this document, the threats to the NMBR and it biological resources are intimately linked to the livelihoods of local residents, and any lasting solution necessarily entails the genuine collaboration of local villages, economic groups/collectives, local authorities and the decentralised sectoral services and development programmes operating in the zone.  Problem identification and the definition of solutions during the PDF B preparatory phase were highly participatory, being based upon extensive local consultations, several information-sharing meetings and a several-day ‘ZOPP’ workshop in which the problem analysis was reviewed and validated by a range of local actors and the programme’s components were defined in response.

The strategy to be followed during programme implementation will be based upon detailed and site-specific information collection for any community assistance/development action (components 2-4), including consultations with intended beneficiaries (not only heads of RDCs or collectives) and co-designing of specifically tailored assistance projects.  Under component 5, the programme will establish and run forums for communities to communicate their needs, perspectives and concerns related to the overall Reserve.  A similar forum, but pitched at an appropriately different level, will be created to bring together CEGEN with representatives of local communities, local authorities, decentralised sectoral services, development programmes active or interested in the zone, the mining company, UNESCO and MAB representatives and any other relevant stakeholder to co-ordinate interventions, realise synergies and provide input into the NMBR development master-plan. Furthermore, local communities will be involved in developing management plans for the three core areas and in protecting them through village-based patrols.

The participatory processes established during the programme should be able to continue after external support ends because they do not require significant resources particularly once they are running and prove their value to local stakeholders.  Once their value is evident and a culture of dialogue and joint planning is established, this culture of participation can be sustained with little external support.

The following tables present, first, the main stakeholders identified and, second, the stakeholders that will be involved in each activity, as well as which actions will be carried out in the pre-programme, programme and post-programme periods.  

List of stakeholders

· The Guinean State

· Ministry of Environment
· Centre for the Management of the Environment of the Nimba Mountains (CEGEN) 

· Hired programme personnel

· Sectoral agencies/services (ERIB, NDWF, NDSTR, NDE, NDA, NDL, NDH …) 

· Decentralised sectoral services (local authorities)

· Programme Steering Committee

· Rural collectives (RDCs) 

· Local residents (farmers, pastoralists/animal breeders, hunters, traditional doctors …) 

· Private sector (EuroNimba, Rio Tinto, Forestry companies, Traders … ) 

· Development partners (USAID, GTZ, AFD/FFEM, Japan, IFAD …) 

· International organisations (UNDP, GEF, UNESCO, World Bank, FAO … ) 

· National and local NGOs (UVIDOZ, other s … )

· International NGOs (FFI, Birdlife International, Conservation International …)
	Specific Objective 1. Ecological integrity assured for the three Core Areas of the Nimba Mountains Biosphere Reserve
	List of Stakeholders and Participants in Outputs and Activities for Mount Nimba
	Before Implementation

(Incentives for Participation, Actual Involvement, Roles & Responsibilities)
	During Implementation

(Incentives for Participation, Involvement, Roles & Responsibilities)
	Roles & Responsibilities after the Project (Participation for Sustainability)

	Output 1.1. Boundaries of the core areas recognized, legalized and demarcated
	
	 
	
	

	Activity 1.1.1. Complete the process of legalizing the Core Areas
	Government

CEGEN

RDC and private sector 
	Consultation at all levels for developing the draft laws
	Preparation of the legislation
	Monitoring of law enforcement

	Activity 1.1.2. Demarcate the boundaries of the core areas
	Government

CEGEN

Decentralised services
	Consultation at all levels for developing the draft laws
	Boundary demarcation

IEC
	Monitoring of law enforcement

	Output 1.2. Dynamics of the core areas’ biodiversity known, threats precisely described and management actions identified with participation of buffer zone villages
	 
	 
	
	 

	Activity 1.2.1. Study the impact of fires, evaluate human impacts on fire dynamics and identify appropriate management responses
	CEGEN

Decentralised  services

NGOs 
	Design of a plan of studies and inventories

IEC
	Updating of ecological studies and inventories

IEC
	On-Going patrolling of the core areas  

IEC

	Activity 1.2.2. Develop a deeper understanding of the impacts of mining activities, including those related to introduced species
	Ministry of Environment 

CEGEN

Development partners 

NGOs 
	Consultation and information exchange/dialogue reinforced 

 with project mining team
	Updating of ecological studies and inventories

Participation in  design of Environmental convention


	Follow up of the convention



	Activity 1.2.3. Develop a deeper understanding of conservation priorities, and identify solutions with participation of local communities
	CEGEN

Decentralised services

Local population – RDC  
	Updating of ecological studies and inventories


	Conception of and implementing the master plan with the population


	Updating the master plan before the end of year  5




	Specific Objective 1. Ecological integrity assured for the three Core Areas of the Nimba Mountains Biosphere Reserve
	List of Stakeholders and Participants in Outputs and Activities for Mount Nimba
	Before Implementation

(Incentives for Participation, Actual Involvement, Roles & Responsibilities)
	During Implementation

(Incentives for Participation, Involvement, Roles & Responsibilities)
	Roles & Responsibilities after the Project (Participation for Sustainability)

	Output 1.3. Decrease in incursions and illegal activities in the core areas
	
	
	
	

	Activity 1.3.1. Design, equip and organize a patrol and –protection system
	CEGEN 

Local residents/RDC 

Decentralised  services
	Consultations with  hunters

and  farmers
	Training of ranger-guards

Establishment of a patrol system
	On-going patrolling of the core areas

	Activity 1.3.2. Involve local populations in the protection and patrol system
	CEGEN 

Hunters / farmers 

Decentralised services 
	Surveys with hunters , farmers and the concerns
	Establishment of a patrol system
	On-going patrolling of the core areas

	Activity 1.3.3. Organize co-operation with public law enforcement agents
	CEGEN (rangers/guards) 

Decentralised  services
	Consultations with  hunters,

Farmers and  agents of public law
	Establishment of a patrol system

Coordination and consultation in processes and procedures leading to reduction of  infractions
	On-going patrolling of the core areas

	Output 1.4. Improved compatibility of planned mining activities, and strengthened cooperation.
	
	
	
	

	Activity 1.4.1. Monitor developments in the mining project and prepare precise environmental guidelines
	Ministry of Environment and others government’s  body 

CEGEN 

Private sector 

Steering Committee
	Close collaboration with the mining project team
	Preparation of the environmental agreement

IEC
	Monitoring of  the environmental agreement  with the mining company

 IEC 



	Activity 1.4.2  Monitor compliance of mining consortium to Convention and program objectives – report to Ministry as necessary
	CEGEN 

Ministry of Environment 

Private sector 

Steering Committee
	Monitoring of the mining agreement
	Setting up of the Nimba Mountains Foundation

Resource mobilization  for the Nimba Mountains Foundation

IEC
	Follow up Resource mobilization  for the Nimba Mountains Foundation

IEC




	Output 1.5. Management plan prepared and implemented for the three core areas, with full participation of local communities
	
	
	
	

	Activity 1.5.1. Prepare and implement a management plan for the World Heritage Site, following  consultations on relevant matters with the mining project principals, local populations and relevant authorities in the neighboring countries, and based on data collected above
	CEGEN (researchers)

Development partners

Steering committee
	Appropriate consultations within the core areas 

IEC

Study and surveys with the concerned 


	Design and execution of the management plan

IEC
	On-going patrolling

Monitoring of the management plan

	Activity 1.5.2. Prepare and implement a management plan for the Bossou ecosystem following consultations on relevant matters with local populations and ERIB
	CEGEN (researchers)

Development partners

Steering committee

NGO
	Appropriate consultations within the core areas 

IEC

Study and surveys with the concerned


	Design and execution of the management plan

IEC
	On-going patrolling

Monitoring of the management plan

	Activity 1.5.3. Prepare and implement a management plan for the Déré ecosystem following consultations on relevant matters with the National Directorate for Water & Forests, Côte d'Ivoire and local populations
	CEGEN (researchers)

Development partners

Steering committee

NGO
	Appropriate consultations within the core areas 

IEC

Study and surveys with the concerned
	Design and execution of the management plan

IEC
	On-going patrolling

Monitoring of the management plan


	Output 1.6. Impacts of refugees do not affect the core areas
	
	
	
	

	Activity 1.6.1  Liaise with humanitarian agencies to ensure incorporation of environmental concerns in relief work, including siting & sizing of camps and providing appropriate employment & income-generating activities


	CEGEN

International NGOs

UNHCR

WFP
	Contact relief agencies, gain their attention and confidence
	Reduce impacts of refugees on core areas
	On-going patrolling reinforced

	Activity 1.6.2  Develop with humanitarian agencies a refugees’ contingency plan in case of future refugee movements
	CEGEN

International NGOs

UNHCR

WFP
	Contact relief agencies, gain their attention and confidence
	Prepare refugee contingency plan
	On-going patrolling reinforced

	Specific Objective 2.  Sustainable land use and Agricultural revenues of local people increased on the basis of more productive practises



	Output 2.1 Sustainable land use systems
	
	
	
	

	Activity 2.1.1. Develop a deeper understanding of the social and land-tenure constraints linked to agricultural intensification
	CEGEN 

Development partners  

Local Communities

Farmers

Decentralized services

NGOs
	Collection of statistical agricultural data

TOR of Study of the land-tenure and ownership codes
	Study of the land-tenure and ownership codes


	Continued research into new techniques

	Activity 2.1.2  Develop capacity for land use planning with local government and local communities
	CEGEN 

Development partners  

Local communities

Farmers

Decentralized services

NGOs 
	TOR of Study of the land-tenure and ownership codes

Diffusion of critical information to decentralized government bureaus and services,  and to local populations 
	Improvement of farming practices (works to permit irrigated agriculture in low-lying areas, improved seeds) and extension services
	Extension services

	Activity 2.1.3.  Develop land use plans, either for each community, or by commune, that take into account Refugee Contingency Plans


	CEGEN 

Development partners  

Local communities

Farmers

Decentralized services 
	TOR of Study of the land-tenure and ownership codes in order to establish  the land use plan


	Preparation and implementation of land use plans 
	Monitoring and updating  of the land use plans

	Activity 2.1.4  Disseminate and enforce land use system
	CEGEN 

Development partners  

Local communities

Decentralized services

NGOs 
	Diffusion of critical information to decentralized government bureaus and services,  and to local populations

IEC
	Prepare the guidelines of land use system

IEC
	Monitoring and updating  of the guideline of land use  

IEC

	Output 2.2. Increased agricultural yields
	
	
	
	

	Activity 2.2.1. Support improvements in cultivation methods (soil improvements like soil conservation methods, fertilizers, manures and other inputs, development of low-lying areas for irrigation, introduction of improved seed varieties, etc.)
	Farmers

Local communities

Private sector 

CEGEN (researchers) 

Development partners 


	Collection of statistical agriculture data

Studies and data collection
	Improvement of farming practices and  extension services

Marketing of products

Access to credit
	Continue research to improve extension services

Access to credit

	Output 2.3  Improved incomes from agricultural produce sold for higher prices
	
	
	
	

	Activity 2.3.1. Improve understanding of marketing channels
	Decentralized structures (RDC)

CEGEN   

Private sector 

	Studies and data collection
	Study of market channels and structure
	Independent, self-management of rural collectives

	Activity 2.3.2. Improve storage techniques and how produce is marketed
	Decentralized structures (RDC)

CEGEN   

Private sector

Extension services

	Studies and data collection
	Improvement of storage techniques
	Improvement of storage techniques

	Activity 2.3.3. Strengthen the negotiating skills of farmers’ co-ops/communes/other groupings
	CEGEN   

Private sector 

	Studies and data collection
	Improve market outlet structures

Training of farmers’ groups  
	Creation of a federation of farmers’ groups or associations

	Activity 2.3.4. Facilitate access to credit


	CEGEN   

Private sector  

	Studies and data collection
	Access to credit
	Monitoring and evaluation of a credit system

Access to credit

	Output 2.4. Diversified income sources
	
	
	. 
	

	Activity 241. Promote local micro-industry
	Local communities
Local communities
CEGEN 

NGOs 
	Studies and data collection
	Promoting local artisan’s industries
	Independent, self-management of rural collectives

	Activity 242. Encourage the introduction of simple processing technologies of agricultural produce


	CEGEN 

NGOs 

Private sector  
	Studies and data collection
	Promoting local craft  industries and traditional transformation technology for agricultural and gathered products
	Independent, self-management of rural collectives

	Output 3.1. More productive animal husbandry, integrated with agriculture
	
	
	
	

	Activity 3.1.1. Develop the management skills of animal husbandry co-ops/communes/ groupings


	CEGEN 

Decentralized  services 

Animal breeders 

local communities
	Information and statistical data collection on livestock raising & other animal husbandry activities, and relations between herders and farmers


	Organization of animal husbandry activities 

Improvement of pastures


	Continued extension efforts for Herders and other livestock managers  and for independent self-management of collectives

	Activity 312. Facilitate access of individuals or groups raising animals to extension services and inputs
	CEGEN 

Animal breeders/herders 

Decentralized services


	Information and statistical data collection on livestock & other animal husbandry activities, and relations between herders  and farmers


	Organization of animal husbandry activities

Improvement of techniques  
	Continued extension efforts for herders and other livestock managers and for  independent self-management of collectives

	Output 3.2. Domestication and breeding of wild animals tested and disseminated
	
	
	
	

	Activity 3.2.1. Develop a deeper understanding of past and current trials to raise wild animals in captivity


	CEGEN 

Hunters 

Decentralized services  

NGOs 

Local communities 
	Studies of local bush meat trade & hunting techniques (bush fire barriers and others...) 

 Situation analysis to establish the base line.


	Studies on various approaches to management and breeding of wild animals 
	Monitoring of the impact of this animal husbandry on the recovery of faunal species in the Reserve

	Activity 3.2.2. Establish animal husbandry trials for wild animals
	CEGEN 

Hunters 

NGOs


	Studies of local bush meat trade & hunting techniques ( bush fire and others)

 Situation analysis to establish the base line


	Breeding trials for selected species and progressive replication of successful trials
	Monitoring of the impact of this animal husbandry on the recovery of faunal species in the Reserve

	Activity 3.2.3. Study the technical, economic and social feasibility of these trials
	CEGEN,

NGOs 
	 Situation analysis to establish the base line
	Studies on the economic viability of management and breeding of wild animals


	Monitoring of the impact of this animal husbandry on the recovery of faunal species in the Reserve

	Activity 3.2.4. Progressively replicate breeding schemes for the most promising wild animals


	CEGEN

Development partners
Decentralized services  
	 Situation analysis to establish the base line.

Studies and data  collection on the credit system
	Evaluation of the impact of this animal husbandry on the recovery of faunal species in the Reserve.

Progressive replication of successful trials

Access to credit
	Monitoring of the impact of this animal husbandry on the recovery of faunal species in the Reserve

	Output 3.3. Wildlife and non-timber forest resources co-managed with local populations in a sustainable manner
	
	
	
	

	Activity 3.3.1. Raise awareness of those who hunt or collect wildlife of the principles of sustainable management and of enforcement of relevant laws
	Ministry of Environment

Local communities 

CEGEN 

NGOs   
Decentralized services

Private sector
	Studies and data collection
	Promulgate/ raise awareness of and monitor the enforcement of hunting laws 

I E C
	Successful enforcement of hunting laws and regulations

	Activity 3.3.2. Promote simple management practices for the most widely consumed wildlife species.


	CEGEN 

NGOs   
	Studies and data collection
	Monitor the enforcement of hunting laws

IEC
	Successful enforcement of hunting laws and regulations

	Specific Objective 4.  Improved health conditions, in particular among the neighbouring villages subject to constraints from the Reserve



	Output 4.1. Improved medical and para-medical health care
	
	
	
	

	Activity 411. Support organizing of focused training for medical and para-medical staff
	Government 

CEGEN 

Traditional doctors 

Decentralized services  

 NGOs
	Studies on the state and the coverage of health care in  the zone
	Training of health care personnel and provision of  better access to primary health care
	Continued training of personnel and monitor their services

	Activity 4.1.2. Facilitate on-going access to basic medicines
	Government 

CEGEN 

Decentralized  services  

 NGOs
	Studies on the state and the coverage of health care in the zone
	Training of health care personnel and provision of  better access to primary health care
	Continued training of personnel and monitor their services

	Output 4.2. Increased access to health care
	
	
	 
	

	Activity 4..2.1. Contribute to the geographic coverage of health dispensaries and clinics
	Government 

CEGEN 

Decentralized  services  

NGOs
	Study on the base line situation

concerning the health  in the buffer zone
	Construction of health center
	Monitor the evolution of local populations’ access to health care

	Activity 4.2.2. Promote better complimentarity between “modern” and traditional medicines


	Government 

CEGEN 

Traditional doctors 

Decentralized  services  

NGOs
	Consultations on the role and importance of traditional medicine in local health care
	Improve the services provided by traditional doctors
	Monitor the evolution of local populations’ access to health care

	Output 4.3. Increased access to potable water
	
	
	
	

	Activity 4.3.1. Monitor water quality in context of  changes to the environment
	Government

CEGEN (researchers)  

Decentralized  services  

NGOs
	Updating available  statistics on the coverage of improved water-supply sources in the zone
	Monitoring of water quality
	Ongoing improvement of access to potable water

	Activity 4.3.2. Identify sources and causes of pollution and execute the needed corrective measures
	Government

CEGEN (researchers)  

Decentralized  services  

NGOs


	Updating available  statistics on the coverage of improved water-supply sources in the zone
	Study of the sources of water pollution
	On-going improvement of access to potable water

	Activity 4.3.3. Contribute to the existing network of wells, pumps and water supply systems
	CEGEN (researchers)  

Local communities 

Decentralized  services  

NGOs


	Updating available  statistics on the coverage of improved water-supply sources in the zone
	Improvement of the network of wells and pumps
	On-going improvement of access to potable water

	Output 4..4. Improved hygiene practices
	
	
	
	

	Activity 4.4.1. Support initiatives targeting public health and waste treatment
	CEGEN

Decentralized  services 

 Private sector 

 NGOs
	Studies and data collection
	Promotion of public health initiatives

Information- Education -Communication
	On-going Information-Education-Communications on hygiene practices

	Activity 4.4.2. Support education in schools and public awareness initiatives on matters of hygiene
	Government 

CEGEN

Decentralized  services 

NGOs
	Studies and data collection
	Promotion of public health initiatives

Information- Education -Communication
	On-going Information-Education-Communications on hygiene practices

	Specific Objective 5.  Strengthened capacity of the Reserve’s management structures, mainstreaming of biodiversity conservation, and contribution to national protected area system



	Output 5.1. Synergy ensured between institutions and between interventions
	
	
	
	

	Activity 5.1.1. Amend and complete the legal texts related to CEGEN
	Government

Steering Committee

CEGEN 

Decentralized  services


	Data collection and information
	Updating of the legal texts related to CEGEN
	Proper implementation of relevant legal texts.

	Activity 5.1.2. Establish and run a consultation and planning mechanism with local populations
	CEGEN 

Local  communities, 

NGOs 

Decentralized  services

RDC


	Information and awareness meetings
	Consultation and planning with local residents and other stakeholders
	Continuation of dialogue and planning

	Activity 5.1.3. Ensure complimentarity between relevant institutions
	CEGEN 

Local communities/RDC

NGOs 

Decentralized  services

 Private sector


	Data collection and information
	Harmonisation of legal texts and consultation of relevant institutions.
	Continuation of dialogue and monitoring

	Activity 5.1.4. Prepare a development master-plan for the Nimba Mountains Biosphere Reserve in collaboration with all stakeholders
	Government

CEGEN 

Local communities/RDC

NGOs 

Decentralized  services

Development partners

Private sector 
	Data collection, information and 

awareness meetings.
	Preparation and implementation of master-plan
	Monitoring and updating in collaboration with all stakeholders


	Output 5.2. CEGEN’s human and material resources strengthened and well managed
	
	
	
	

	Activity 5.2.1. Implement a staff training programme
	Ministry of Environment

CEGEN  
Partners
	Consultations on the current status and resources of CEGEN
	Conception and execution of a staff  training and a M&E program
	Proper implementation of the legal texts

	Activity 5.2.2. Establish a monitoring and evaluation system for CEGEN
	Ministry of Environment

CEGEN  


	Consultations on the current status and resources of CEGEN
	Monitoring and evaluation of  training program

Periodic evaluation of the staff of CEGEN
	Periodic evaluation of the staff of CEGEN

	Output 5.3. An operational ecological monitoring system
	
	
	
	

	Activity 5.3.1. Establish and manage a geo-referenced database on land-use,  botanical and faunal inventories and the overall ecosystem
	Ministry of Environment  

CEGEN 

Decentralized services
	Preparation of the necessary material and human resources
	Creation and management of a geo-referenced database in a GIS environment 

Collection of baseline data


	Regular updating of the database and monitoring of its management

	Activity 5.3.2. Ensure data collection necessary for the ecological monitoring system
	CEGEN 

Decentralized  services


	Preparation of the necessary material and human resources
	Collection of baseline data

Creation  of ecological base line data
	Regular updating of the database and monitoring of its management

	Output 5.4. Guaranteed long-term funding for conservation
	
	
	
	

	Activity 5.4.1. Establish a sustainable financing mechanism and Foundation (or analogue agency) for the Guinean Nimba Mountains
	Government 

CEGEN

Private sector

Development partners  

Local communities

Private sector
	Consultations with partners and all stakeholders 
	Creation of the Nimba Mountains Foundation
	Significant involvement of the national budget in the financing of natural resources conservation

	Activity 542. Explore alternative income-generating activities (especially eco-tourism, etc.)
	Government 

CEGEN/Private sector

Development partners  

Local communities/NGOs’
	Consultations with partners and all stakeholders
	Institute an eco-development tax
	Significant involvement of the national budget in the financing of natural resources conservation

	Output 5.5. Stakeholders better informed and aware of the issues and of resource conservation
	 
	
	
	

	Activity 5.5.1. Design relevant messages for stakeholders and prepare materials to distribute
	CEGEN

Local communities

RDC 

Local communities

Steering Committee  

NGOs 
	Consultations with partners
	I E C

Preparation of relevant messages for partners
	Pursue IEC partnerships when and where it remains necessary

	Activity 5.5.2. Identify appropriate communication channels
	Government

CEGEN

Development partners

Steering Committee 

Local communities

 NGOs 


	Consultations with partners
	I E C

Identification of appropriate communication channels
	Pursue IEC partnerships when and where it remains necessary

	5.5.3. Organise environmental awareness meetings
	Government

CEGEN

Development partners

Steering Committee  

Local communities

NGOs 

Local communities
	Consultations with partners and all stakeholders
	I E C
	Pursue IEC partnerships when and where it remains necessary

	Output 5.6 Contribution to a national protected area system
	
	
	
	

	Activity 5.6.1. Contribute to establishment of a National Coordinating Committee for Parks


	Government

CEGEN

Development partners

Steering Committee   

NGOs, Local communities
	Consultation with partners


	Pursue consultation with partners and all  stakeholders

Political engagement of Government
	Government accepts to  regularly finance the activities of protected area

	Activity 5.6.2. Evaluate CEGEN performance and consider expanding mandate to Simandou Mountain, with accompanying revision in legal texts
	Government

CEGEN

Development partners

Steering Committee   

Private sector

 Local communities

	Consultation with partners


	Political engagement of Government on the  revision of  legal texts
	Government accepts to regularly finance the activities of protected area

	Activity 5.6.3. Contribute to review of policy and regulatory frameworks at national level for Protected Areas management
	Government 

CEGEN

Development partners

Steering Committee 

Local communities
	Consultation with partners

Political engagement of Government
	Identification of appropriate communication channels to get money from government  
	Government accepts to regularly finance the activities of protected area


Annex 4 – Table Indicative Monitoring and Evaluation Work plan and corresponding Budget

	Type of M&E activity
	Responsible Parties
	Budget US$

Excluding project team Staff time 
	Time frame

	Inception Workshop 
	· Project Administrator

· UNDP Country Office (CO)

· UNDP GEF 

· Government/CEGEN
	 15, 000 $
	June 2004

	Inception Report
	· Project Team

· UNDP CO
	None 
	Immediately following inception workshop

	CEGEN’s ecological monitoring system.

Official legal documents setting the boundaries of the core areas

Revenue surveys/reports of decentralised sector services from the region

Surveys of health and nutrition

Program evaluation reports


	· CEGEN

· Project team

· Government

· CEGEN

· Project team

· External consultant

· CEGEN

· Project team

· RDCs and local communities

· External consultant

· CEGEN

· Project team

· Decentralized services

· External Consultants

· CEGEN

· Project team

· ERIB

· RDC’s and local communities

· Eternal Consultants


	To be finalized in Inception Phase and Workshop.

30, 000 $

20,000 $

30,000 $

30,000 $

50,000 $
	Start, mid and end of project

Start, mid and end of project

Start, mid and end of project

Start, mid and end of project

Start, mid and end of project

	Monitoring and evaluation system
	·  CEGEN

· Project team

· Project Administrator

· GEF technical advisor

· External consultants
	 To be determined as part of the annual Work Plans  

50 000 $
	Annually prior to APR/PIR and to the definition of annual work plans 

	APR and PIR
	· Project Team

· UNDP-CO

· UNDP-GEF
	None
	Annually 

	TPR and TPR report
	· Government/CEGEN

· UNDP CO

· Project team

· UNDP-GEF Regional Coordinating Unit
	None
	Every year, upon receipt of APR

	Steering Committee Meetings
	· Project Coordinator

· Project Administrator

· UNDP CO
	None
	Once a year 

	Periodic status reports
	· Project team 
	  5,000 $
	Semester

	Technical reports
	· Project team

· Consultant
	20,000 $
	Yearly

	Mid-term External Evaluations
	· Project team

· UNDP- CO

· UNDP-GEF Regional Coordinating Unit

· External evaluation team
	15,000 $ each x 2

= 30,000 $
	Quarter 1 of years 3 and 6 of project implementation. 

	Final External Evaluation
	· Government/CEGEN

· Project team, 

· UNDP-CO

· UNDP-GEF Regional Coordinating Unit

· External evaluation team
	30,000 $
	Six months before the end of project implementation

	Terminal Report
	· Project team 

· CEGEN

· UNDP-CO

· External Consultant
	15,000 $
	One month before the end of the project

	Lessons learned
	· CEGEN

· Project team 

· UNDP-GEF Regional Coordinating Unit (suggested formats for documenting best practices, etc)
	36,000 $ (average $4,000 per year)
	Yearly

	Audit 
	· Government/Ministry of Cooperation

· UNDP-CO

· Project team 
	27,000 $ (average $3,000 per year) 
	Yearly

	Visits to field sites
	· UNDP Country Office 

· UNDP-GEF Regional Coordinating Unit

· Government representatives
	15,000 $
	Semester (average two visits per year)

	TOTAL indicative COST 

Excluding project team staff time and UNDP staff and travel expenses 


	 US$ 403,000
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Annex 6 – Summary of information for selected protected areas:  data sheet 

	Name of protected area
	Conservation of the biodiversity of the Nimba Mountains through integrated and participatory management

	Location of protected area (country and if possible map reference) 
	Guinea – Nimba Mountain (Lola) – Guinea Forest

Region

	Date of establishment (distinguish between agreed and gazetted*) 
	Agreed

1980
	Gazetted

1944

	Ownership details (i.e. owner, tenure rights etc)
	Public Domain/ Guinean government 

	Management Authority
	Centre for the Management of the Environment of the Nimba Mountains  (CEGEN)

	Size of protected area (ha)
	145.200 ha

	Number of staff
	Permanent

23
	Temporary

12

	Budget
	 30 million Guinean francs per year (past Government contribution)

	Designations (IUCN category, World Heritage, Ramsar etc)
	World Heritage Site (designated 1981, on the list of World Heritage in Danger since 1992); MAB Biosphere Reserve since 1980 (boundaries reclassified in 1994); IUCN protected area categories Ia (Nimba Mountains World Heritage Site/Déré Forest), Ia/IV (Bossou Hills), and VI (buffer zone and transition area).

	Reasons for designation
	The diversity and endemism of flora and fauna in the Nimba Mountains complex and the diversity of nature in surrounding areas 

	Brief details of World Bank funded project or projects in PA
	Mount Nimba Pilot Project financed by UNDP, UNESCO, and the World Bank (grant from the Government of Japan). The project objectives are:  Establishment of a strategy of ongoing protection and conservation of the Reserve; data collection for a baseline on the environmental impact of the mining projects in the vicinity. The results to be obtained are: establishment of a management plan for the reserve;  recommendations for limiting cases of  negative impacts of mining on the environment ; reaching consensus on the limits and borders of the protected areas and the mining concession; creation of infrastructure (guard posts, weather and hydrological monitoring stations, other), creation of an autonomous authority for managing the site  (CEGEN).

	Brief details of WWF funded project or projects in protected area
	N/A

	Brief details of other relevant projects in PA
	(i)- Project (PDF-B) “Conservation of biodiversity in the  Nimba Mountains by Integrated and Participatory Management” has the following objectives: strengthening institutional management capacity; integration of nature conservation approaches and practices into local production systems; the sustainable management/utilisation of biodiversity; establishment of a participatory management system with local stakeholders, particularly rural communities, NGOs, and the private sector. 

(ii) – The Environmental Research Institute of Bossou (ERIB) is financed by the government of Japan. ERIB’s objectives are to carry out research on reserves in the Nimba Mountains and Ziama Biosphere Reserves, to design strategies for the efficient protection and conservation of the Nimba Mountains’ ecosystems in general and primate populations in particular.

	List the two primary protected area objectives 

	Objective 1
	Protection of endemic species in the core protected areas; protection of biodiversity in a manner compatible with the needs of sustainable development in forested areas.

	Objective 2
	Reduction of poaching.  Increasing rarity of wild animal resources results from the loss of habitat and the pressure of excessive hunting, themselves due to local weak income generation opportunities and rapid population growth. 

	List the top two most important threats to the PA (and indicate reasons why these were chosen)

	Threat 1
	Agricultural pressures:  agriculture covers more than 80% of the local population and slash and burn cultivation remains the most widely practiced agricultural technique

	Threat 2
	Over exploitation of fauna and game through poaching. The rarity of wildlife results from the loss of habitat as well as the pressures of excessive hunting, both due to a weak local capacity for income generation and rapid population growth. 

	List top two critical management activities

	Activity 1
	Design and initiate a management plan for core areas of the Reserve following interactive planning and dialogue with local stakeholders (local communities, mining project, relevant authorities of bordering countries, and ERIB, as well as the Water, Forests and Protected Area).

	Activity 2
	Conceptualise, equip and organize a management and protection system in collaboration with the local population. 


Date assessment carried out:  12 March 2004 

Name/s of assessor:  Saramady Touré, PDF B Coordinator, former General Director of CEGEN and National Coordinator of the Nimba Mountains Pilot Project (1989-95), (tsaramady@yahoo.fr) and Mohamed Efas Sylla, Programme Officer and Assistant to the Resident Representative, UNDP-Guinea (mohamed.efas.sylla@undp.org) 

	Issue
	Criteria
	Score
	Comments 
	Next steps

	1. Legal status

Does the protected area have legal status?
	
	
	Note: see fourth option for private reserves

Some issues related to the classification of central areas in the Déré Forest and the Bossou Hills are being addressed.
	Legalization of the reservation boundary lines through legal decrees.

	
	
	
	
	

	
	The protected area is in the process of being gazetted but the process is still incomplete 
	2
	
	

	
	
	
	
	

	2. Protected area regulations

Are inappropriate land uses and activities (e.g. poaching) controlled?
	
	
	Implementation of the central areas management plan initiated in 1991 is hampered by the lack of financial resources. 
	External and national development budget resources should be secured to allow the control and monitoring of the management plan activities. 

	
	
	
	
	

	
	Mechanisms for controlling inappropriate land use and activities in the protected area exist but there are some problems in effectively implementing them
	2
	
	

	
	
	
	
	

	3. Law 

enforcement

Can staff enforce protected area rules well enough?
	
	
	Possible issue for comment: What happens if people are arrested?

The police force and local authorities (CRD and public services) collaborate a little regarding the monitoring of central areas. Severe cases of damage to ecosystems are subject to prosecution or exceptionally imprisonment.
	A training plan focused on technical aspects of protection and management will allow fill the gaps. 

	
	There are major deficiencies in staff capacity/resources to enforce protected area legislation and regulations (e.g. lack of skills, no patrol budget)
	1
	
	

	
	
	
	
	

	
	
	
	
	

	4. Protected area objectives 

Have objectives been agreed? 
	
	
	
	

	
	
	
	
	

	
	The protected area has agreed objectives, but these are only partially implemented 
	2
	
	

	
	
	
	
	

	5. Protected area design

Does the protected area need enlarging, corridors etc to meet its objectives?
	
	
	Possible issue for comment: Do the protected areas contain different management zones and are these well maintained?

Yes different management zones exist but they are not well maintained.
	

	
	
	
	
	

	
	
	
	
	

	
	Reserve design features are particularly appropriate for the achievement of major objectives of the protected area
	3
	
	

	6. Protected area boundary demarcation

Is the boundary known and demarcated?
	
	
	Possible issue for comment: are there tenure disagreements affecting the protected area?

Are there contradictions between the boundaries of the protected area and local land tenure practice or customary law?

In theory no because protected areas come under the State administered property.   But in reality local villages covert the land for agriculture and hunters traditionally hunt inside the core areas of the Reserve.
	Setting up pictograms and holding first meetings with trans-boundary authorities.

	
	
	
	
	

	
	The boundary of the protected area is known by both the management authority and local residents but is not appropriately demarcated
	2
	
	

	
	
	
	
	

	7. Management plan

Is there a management plan and is it being implemented?
	
	
	Coordination problems between the institutions responsible for the management of protected areas still persist.  Resource constraints have hampered implementation of an early management plan, but this plan needs updating.
	Reformulation of the Reserve’s management plan. 

	
	
	
	
	

	
	An approved management plan exists but it is only being partially implemented because of funding constraints or other problems
	2
	
	

	
	
	
	
	

	Additional points
	The planning process allows adequate opportunity for key stakeholders to influence the management plan
	+1

Yes
	The start of the programme should allow to re-launch the management planning process of protected areas. 
	Elaboration of a Monitoring & Evaluation Guidance.

	
	There is an established schedule and process for periodic review and updating of the management plan
	No
	
	

	
	The results of monitoring, research and evaluation are routinely incorporated into planning
	No
	
	

	8. Regular work plan

Is there an annual work plan?
	
	
	The UNDP/GEF programme should allow the achievement of objectives and ensure the follow up of the work plan.
	Implication of research institutions particularly of ERIB at all the stages of the planning process and of the implementation of the management plan. 

	
	
	
	
	

	
	A regular work plan exists and actions are monitored against the plan’s targets, but many activities are not completed
	2
	
	

	
	
	
	
	

	9. Resource inventory

Do you have enough information to manage the area?
	
	
	
	Implication of research institutions such as ERIB at all stages of planning and implementation of the work plan
Updating scientific information through rapid appraisals and ecological studies.

	
	
	
	
	

	
	Information on the critical habitats, species and cultural values of the protected area is sufficient for key areas of planning/decision making but the necessary survey work is not being maintained
	2
	
	

	
	
	
	
	

	10. Research 

Is there a programme of management-orientated survey and research work?
	
	
	
	Inventory of protected species and data collection on various environmental parameters required for setting-up a data base.

	
	
	
	
	

	
	There is considerable survey and research work going on,  but it is not directed towards the needs of protected area management 
	2
	
	

	
	
	
	
	

	11. Resource management


Is the protected area adequately managed (e.g. for fire, invasive species, poaching)?
	
	
	
	Prerequisites will be taken into account in the programme annual work plan.    

	
	Requirements for active management of critical ecosystems, species and cultural values are known but are not (or are barely) being addressed
	1
	
	

	
	
	
	
	

	
	
	
	
	

	12. Staff numbers

Are there enough people employed to manage the protected area?
	
	
	A large part of the Reserve’s staff is based in Conakry and thus is rarely on-site and able to contribute to a minimum level of management.  CEGEN’s organigramme is only ~50% filled
	Posting the staff and technicians according the new organization chart of CEGEN. 

	
	Staff numbers are inadequate for critical management activities


	1
	
	

	
	
	
	
	

	
	
	
	
	

	13. Personnel management 

Is the staff managed well enough?
	
	
	
	Implementation of CEGEN staff and technicians training programme.

	
	Problems with personnel management partially constrain the achievement of major management objectives
	1
	
	

	
	
	
	
	

	
	
	
	
	

	14. Staff training

Is there enough training for staff?

Inputs/Process
	
	
	
	Implementation of CEGEN staff and technicians training programme.

	
	Staff training and skills are low relative to the needs of the protected area
	1
	
	

	
	
	
	
	

	
	
	
	
	

	15. Current budget

Is the current budget sufficient?
	
	
	
	Mobilisation of external and national development budget financial resources.  

	
	The available budget is inadequate for basic management needs and presents a serious constraint to the capacity to manage
	1
	
	

	
	
	
	
	

	
	
	
	
	

	16. Security of budget 

Is the budget secure?
	
	
	
	Setting up of a sustainable funding mechanism. 

	
	There is very little secure budget and the protected area could not function adequately without outside funding 
	1
	
	

	
	
	
	
	

	
	
	
	
	

	17. Management of budget 

Is the budget managed to meet critical management needs?
	
	
	
	Planning programme of financial resources by clear attainable objectives 



	
	
	
	
	

	
	Budget management is adequate but could be improved
	2
	
	

	
	
	
	
	

	18. Equipment

Is equipment adequately maintained?
	
	
	
	Rehabilitation and construction of infrastructures. 

	
	There is some equipment and there are some facilities but these are wholly inadequate 


	1
	
	

	
	
	
	
	

	
	
	
	
	

	19. Maintenance of equipment

Is equipment adequately maintained?
	
	
	
	A plan for regular maintenance of infrastructures will be set up.

	
	There is some ad hoc maintenance of equipment and facilities 


	1
	
	

	
	
	
	
	

	
	
	
	
	

	20. Education and awareness programme

Is there a planned education programme?
	
	
	
	Harmonization of IEC campaigns with the work pan.

	
	There is a limited and ad hoc education and awareness programme, but no overall planning for this
	1
	
	

	
	
	
	
	

	
	
	
	
	

	21. State and commercial neighbours 

Is there co-operation with adjacent land users? 
	
	
	
	Develop contacts through participative approach. 

	
	There is limited contact between managers and neighbouring official or corporate land users
	1
	
	

	
	
	
	
	

	
	
	
	
	

	22. Indigenous people

Do indigenous and traditional peoples resident or regularly using the PA have input to management decisions?
	
	
	The local population, while originating in the region, does not really meet the classic definition of ‘indigenous’
	Formalize the use of participative approach tools. 



	
	Indigenous and traditional peoples have some input into discussions relating to management but no direct involvement in the resulting decisions
	1
	
	

	
	
	
	
	

	
	
	
	
	

	23. Local communities 

Do local communities resident or near the protected area have input to management decisions?
	
	
	
	Formalize the use of participative approach tools and involve local communities in the reservations management committee. 

	
	Local communities have some input into discussions relating to management but no direct involvement in the resulting decisions
	1
	
	

	
	
	
	
	

	
	
	
	
	

	Additional points
	There is open communication and trust between local stakeholders and protected area managers
	Not yet
	These are planned, and initial steps have been taken, but they have not been actively pursued yet.
	

	
	Programmes to enhance local community welfare, while conserving protected area resources, are being implemented


	Not yet
	
	

	24. Visitor facilities 

Are visitor facilities (for tourists, pilgrims etc) good enough?

Outputs
	
	
	Possible issue for comment: Do visitors damage the protected area? No. Paths have been put in place to allow avoiding damages to the ecosystem from visitors. 
	Elaborate a plan for Eco-Tourism. 

	
	Visitor facilities and services are inappropriate for current levels of visitation or are under construction
	1
	
	

	
	
	
	
	

	
	
	
	
	

	25. Commercial tourism

Do commercial tour operators contribute to protected area management?
	There is little or no contact between managers and tourism operators using the protected area
	0
	Possible issue for comment: 
	Elaborate a plan for Eco-Tourism.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	26. Fees

If fees (tourism, fines) are applied, do they help protected area management?
	
	
	Fees are collected only by ERIB for people visiting the Bossou Hills and is not used to protect the area.  No fees are collected for the World Heritage Site or the Déré Forest.
	Establish a management committee for resources derived from fees and taxes generated by tourist activities, in consultation with local authorities.

	
	Some fees are collected while others are not.  Fees collected go to the local authority and are not returned to the protected area or its environs
	1
	
	

	
	
	
	
	

	
	
	
	
	

	27. Condition assessment 

Is the protected area being managed consistent to its objectives?
	
	
	The Déré Forest has been severely degraded, while small areas of the Bossou Hills and World Heritage Site have been degraded too. 
	Inventory and restoration of degraded areas. 

	
	Some biodiversity, ecological and cultural values are being severely degraded 
	1
	
	

	
	
	
	
	

	
	
	
	
	

	Additional points
	There are active programmes for restoration of degraded areas within the protected area and/or the protected area buffer zone
	+1

yes
	The Déré Forest has had severely degraded areas reforested in mid-2004.
	Implement these rehabilitation programmes. 

	28. Access assessment

Are the available management mechanisms working to control access or use?
	Protection systems (patrols, permits etc) are ineffective in controlling access or use of the reserve in accordance with designated objectives
	0
	Occasionally there is limited protection but by and large, there is no active protection of the Reserves.  This score should soon increase.
	Establish a joint monitoring team including public forces and local community.

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	29. Economic benefit assessment

Is the protected area providing economic benefits to local communities?
	The existence of the protected area has reduced the options for economic development of the local communities
	0
	Possible issue for comment: how does national or regional development impact on the protected area?

The Reserve is often perceived by local populations as an impediment to the working of the Nimba iron mine even if compensatory measures have been taken by the Government.   The reserve does limit short- and medium-term economic gain in terms of hunting and agriculture.  But in the long run, it is more likely to be a positive than negative factor to the local economy.
	Develop compensatory measures for local populations. 



	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	30. Monitoring and evaluation 
	There is no monitoring and evaluation in the protected area
	0
	
	Elaboration and implementation of a Monitoring & Evaluation plan. 

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	TOTAL SCORE
	39 (out of a maximum of 96)


Annex 7 – TOR of the project staff and consultants

I- Context

Adding the Nimba Mountain Complex to the world heritage list led to the Nimba Mountains Pilot Project (Gui/89/004) financed by the UNDP, UNESCO and the World Bank (through a grant from the Japanese Government), as well as the creation of the Centre for the Management of the Environment of the Nimba Mountains (CEGEN) in 1995 as an autonomous management authority.  Despite clear political will to improve its management, the situation around the site remained alarming because of population pressures, including refugees, and because of increased activity by logging companies.

To remedy this, the Government of Guinea requested and obtained founds from UNDP, the Global Environmental Fund (GEF) and the World Heritage Center of UNESCO to implement a program.  A preparatory phase of 12 months (Jan – Dec 2001) developed a program spread across nine years, the time needed to put in place sound management of the Reserve, to ensure effective involvement of the local population and to ensure improved livelihoods of beneficiaries.

The over-all objective of the program is to preserve and protect the core areas of the Reserve in a manner compatible with national need to extract the iron ore deposits of the mountain range.

In order to harmonize operations, mobilise financial resources and guarantee correct program implementation, a multidisciplinary team will be put in place under national administrator who will coordinate program activities.

II- Organizational chart

1. Programme Administration / Staff

National administrator

UNV administrative manager 

National expert on human resources and accounts management

Monitoring and evaluation expert

Environmental expert / advisor

2. Administrative support staff

Logistics officer

Communications agent (radio operator)

Secretaries 

Drivers 

Security guards

3. National professionals

3.1- National experts

Protected areas specialist

Wildlife/fauna specialist 

Rural development engineer

3.2- National consultants

Rural development engineer

Economist, specialist in project planning, small and medium enterprise creation

Economist, specialist in credit systems (needed well after inception workshop)

Marketing specialist (needed well after inception workshop)

Environmental law specialist

Rural sociologist 

Socio-economic specialist (needed well after inception workshop)

Doctor, specialist in plant remedies

Veterinarian specialising in pig rearing 

Specialist in financial management and fund-raising (to be recruited later)

Protected areas specialist 

Other specialists (as needed)

4. International professionals (consultants)

Specialist in sustainable funding mechanisms

Specialist in socio-economics

Specialist in flora

Specialist in protected areas

Specialist in geographical information systems (GIS)

Specialist in rural development engineering

Other consultants (as needed)

5. National UN volunteers

GIS Specialist 

Participatory-development specialist 

Agronomist

Animal’s health, veterinary specialist

Accountant / management specialist 

Program Administration / Management

1- National administrator

Responsibilities

In order to harmonize programme operations, ensure financial management and assure correct implementation of the programme, the national administrator will coordinate and manage programme activities. The national administrator’s office will be based in Lola.  (S)he will make several technical missions within and outside the country.

Under the supervision of the National Coordinator and the Steering Committee, the National administrator will:

· Develop work plans in collaboration with the Programme Steering Committee

· Serve as the technical secretary to the Programme Steering Committee

· Coordinate programme activities including ensuring day-to-day management of activities and ensure the work plans are followed and objectives are achieved at all levels over different time scales

· Plan consultants’ interventions and provide them support

· Manage the programme’s human, financial and physical resources as required by UNDP and the GEF including preparing/finalising programme staff and consultant TOR, overseeing hiring of staff, consultants and casual labour, overseeing of consultants’ and UN volunteers’ technical work, managing procurement of goods and services, establishing financial management procedures in collaboration with the programme accountant, UNDP and other relevant entities

· Supervise the writing of regular technical and financial reports including bi-annual reports for the UNDP/FEM and the Government

· Organize consultations related to the programme to conserve Nimba Mountains World Heritage 

· Supervise data collection (activities, budget, periodical reports and evaluation report-writing)

· Establish a programme management information system

· Serve as the contact person for the programme with national Governmental structures and  coordinate activities with Government, preparing the necessary documentation

Qualifications 

· MSc. or PhD holder in science, geography, social science, natural resources management or related discipline

· Have at least five (5) years experience of project administration and natural resources management

· Have extensive field work experience

· Be ready to work in the field with a multidisciplinary team

· Possess good communications skills and team-work spirit

· Be physically strong and able to work in hard conditions

· Accept to live in rural conditions

· Be computer literate 

· Knowledge of English is an advantage 

· Knowledge of the GEF’s and UNDP’s procedures is an advantage

Place: Nimba Mountains (Lola)
2 - UNV Accountant

Responsibilities

The UNV accountant manager collaborates with the national administrator and the UNDP staff. The UNV accountant will perform the following tasks:

· UNV accounting and finance register files of the programme

· Carry out accountability management of the programme and proceed to the bill payments.

· Manage equipments and consumables

· Supervise disbursements

· Prepare financial data for expenses appraisal

· Monitor outstanding in connection with periodic budget revisions and programme plan changes

· Assure regular Bank account monitoring and collect information on money exchange rate, interest rates, procedure and Bank regulation changes

· Collaborate with UNDP financial services on direct payment aspects, also on UNDP procedures changes about national execution and finance management implications.

· Assist superior hierarchy on aspects related to programme’s counts expenditures, procedures changes, exchange rate, costs and fund problems through reports.

· Assure national accountant training

· Carry out any accountability task that will be delegated by supervisions in accordance with the UNDP procedures.

Qualification and skills required

· Account  certificate/finance management 

· Good knowledge about the UNDP procedures 

· Computer expertise : MS Word, Excel, Access

· French and English expertise

· Ability to work in multicultural environment

· Quick responses to petty cash needs and other operations, quick in taking initiative

· Ability to work under pressure

      -     Ability to interact with people from different background

Place:  Nimba Mountains (Lola) Guinea Republic

3- National expert, specialist in Human resources and account manager 

Responsibilities

· Assure personnel management and assure establishment of contact between experts and national consultants and other service providers in accordance with the UNDP procedures.

· Assure administrative and financial management in collaboration with the UNV accountant manager

· Assist the UNV accountant manager to plan budgets and animal budgets development for several years

· Make sure that forecasted expenditures are in line with the financial plan, administrative procedures and UNDP/FEM financial requirement

· Work out periodical reports of expenditures 

· Carry out programme accountability information, make sure that accountability archives are stored and other important documents also are in place.

· Keeps records on stocks and fixed assets inventory

· Assist programme administrator to organize meetings

· Assure programme logistics

Qualifications 

Candidate should be:

· Management BSC holder or equivalent

· Experienced at least three (3) years of projects management as manager, accountant or administrative and finance assistant

· Computer literate (MS Word, Excel, etc)

· Skilled in coordination and team work

· Have knowledge about  UNDP/FEM procedures

Place: Nimba Mountains (Lola)

4- National expert, specialist in Monitoring/Evaluation 

Responsibilities: 

The candidate should:

· Assist the National administrator conceive an international monitoring/Evaluation system for the programme

· Implement monitoring/Evaluation procedures of the programme

· Assure periodical monitoring/Evaluation of the programme activities

· Set up an information and Evaluation system which allows the programme to acquire the  database necessary for achieving planned activities (financial, material and human resources).

· Collect monitoring data in order to set up an integrated monitoring system and computerize it.

· Collaborate closely with programme’s partners in developing technical programmes and in TOR contracts and agreements drafting.

· Centralize, synthesise and feat reports, information from rural development community (RDC)

· Work out and diffuse guidelines and periodical reports

· Work out quarterly reports on project monitoring.

Qualification

The candidate should have:

· Masters degree in rural economy and/or sociology, natural resource management, statistics or equivalent.

· Have at least five (5) years of project monitoring/Evaluation, natural resources management, integrated rural development experiences and be familiar with the participatory approach in rural accent management

· Be familiar with statistical tools (qualitative and quantitative data analysis)

· Good knowledge of computers, in particular MS Word, Excel, SPSS

Place: Nimba Mountains (Lola)

4- Environmental advisor (counsellor)

Responsibilities

The national expert/environmental councillor is a specialist of legal and institutional issues relevant to the implementation of the programme. In this respect, the environmental expert/councillor, supervised by  national administrator performs the following tasks.

· Identify and collect information on major Government of Guinea texts concerning environment legislation notably the environmental code water, forestry, fauna etc…

· Analyse related situations in the area, particularly juridical issues of the Nimba mountains reserves areas.

· Work out necessary juridical texts, which allow statutes recognition from national legislation.

· Work on land tenure in general, particularly traditional land tenure systems, in order to integrate it in strategies development 

· In collaboration with the national sociologist expert, identify and evaluate in terms of legal ramifications, areas occupied by refugees

· Evaluate central and local institutions in terms of  protected areas management.

· Collect all available related documents on Nimba Mountain, both from national and international sources,  to form a database for the programme.

· Organize and manage the programme’s documentation and archives

· Suggest ways and means for solutions to  legal, institutional and land tenure problems 

· Prepare and submit  periodic, detailed reports related to his/her competency.

Qualification

· BSC or M.Phil holder (environmental law).

· Field experience in terms of social research or environmental studies is an advantage.

· Have deep knowledge about Agenda 21 and all ratified international document by the country (Guinea) in teams environment

· Have good knowledge about computer tools

Place: Nimba Mountain (Lola)

II- Administrative support

1-Liaison agent 

Responsibilities

· Performs travel to the capital to facilitate programme’s personnel based in Lola working conditions.

· Performs administrative formalities for personnel traveling outside the country and for international consultants coming from outside the country (reception at the airport, hotel booking etc)

· Assists programme manager in dealing with banks in Guinea (Conakry)

· Performs liaison function between Conakry and Nimba Mountains through radio, telegraphic and other means of communication

· Carries out automobile park management (fuel management, maintenance) in collaboration with Manager based in Nimba Mountains

· Welcomes and guides visitors/researchers who wish to explore Nimba Mountains.

· Performs other tasks related to the candidate mission required by the national administrator
Qualifications 

· Be an accountant or holder of management technician superior  certificate

· Have at least two (2) years experience in logistic or accountant management

Place: Conakry (programme liaison office)

2-Communication agent (radio – telegraphy)

Responsibilities 

· Receives and transmit all radio HF communication from the liaison office

· Transmits radio messages and hand official postbags to the person it is addressed to.

· Assists the liaison agent to perform its tasks

· Distributes programme’s post bog, notably toward UNDP, the Ministry of tutelage and other tasks related to the communication agent for the programme.
Place: Conakry (liaison office)

3-Secretaries

Responsibilities

· Typing documents and classifying them

· Registers mailbags “arrival” and “departure”

· Registers mailbag “departure” and “arrival”

· Welcomes visitors

· Performs any other task compatible with the secretary mission

Place: Conakry (Lola and liaison office)

4-Drivers

Responsibilities

· Driving vehicle

· Up-keep of  the vehicle

· Dispersing  project’s postbags

· Perform any other tasks compatible with the driver’s mission when needed by the programme
Place: Conakry and Lola 
5-Gatekeepers

Responsibilities

· Secure equipments and other programme’s property during and after the working time

· Control people and equipments entry/entrance and departure.

· Cleaning and weeding project compound/yard 

Place: Conakry (Lola and liaison office)

 III- National professionals

1.1-National experts

1-Protected areas specialist

Responsibilities

· Define and implement invigilation programme for the central reserve areas

· Participate in central reserves areas boundaries get up

· Reliance the functioning of meteorological and hydrological stations of upper basin of  Cavally (HBC)

· Think up and put in place invigilating systems for the Central reserves

· Involve beneficiaries in invigilation and organize public forces synergism

· Study bush five rate, its impact and identify an appropriate bush five management 

· Implement any other measures that can help to overcome or  minimize bush fire consequences.

Qualifications 

· Be a diplomat in tropical Ecology, fauna and flora management, forestry or geography engineer

· Have at least 5 years of field experience in reserved areas protection and invigilation and be familiar with the participatory approach system 

· Have good knowledge about the operational activities on natural resources management.

· Work out a good coordination and team work systems

· Have conception abilities and be pragmatic

· Have organisational and team work management capacities

Place: Nimba Mountains

2-Wildlife specialist

Responsibilities

· Identify Nimba Mountains fauna preservation system

· Develop an inventory and monitoring plan of major fauna species.

· Develop and implement fauna management plan in collaboration with the beneficiaries, water and forest services, scientists, mining project and neighbour countries

· Provide tools to the coordination programme that allow national orientation of the wildlife sustainable management strategies in the central reserves and prevent new predator pressure or the fauna.

· Study special distribution of the wildlife species in the central reserves areas and evaluate fauna population variations/changes in 10 years

· Keep a watchful eye on endangered species

· Contribute to the ecological integrity preservation of the central reserve areas

· Initiate and popularize fauna species domestication and breeding methods.

Qualifications

· Be zoology or  biology diploma holder

· Have at least five (5) years field work in a reserve or in safari park, good knowledge of Nimba Mountains is an advantage

· Have a good knowledge of new methodologies of animals population monitoring in the tropical forests

· Have at least three (3) years’ field experience in natural resources management, integrated rural development and be familiar with the participatory approach (PA) in country/rural project  management.

Place: Nimba Mountains (Lola)

3-Rural engineering specialist

Responsibilities

· In agreement with local community,  develop and implement appropriate  management plans (PAGI)

· Participate in lowlands plains identification, carrying out studies and supervising  activities

· Make sure that beneficiaries are fully involved at all levels (conception and implementation) 

· Ensure that activities are preceded by socio-economic, land tenure systems, soils studies, hydrology and topography surveys.

· Identify field partners (administration, NGOs private) susceptible to intervene in water management and suggest modalities and cooperation conditions.

· Assume water dump monitoring, irrigation and also monitor rainfall of covered areas Assist field roads operator.

Qualifications 

· Be a rural engineering diploma holder  or equivalent 

· Have at least five (5) years field experience in rural development project (RDP)and be familiar with the participatory approach method in rural accent management

· Have good knowledge about integrated rural development activity implementation and natural resources management, be able to analyse and synthesize LPDA, PNIR and water rights documents.

· Have good coordination plans and team work capability

Place: Nimba Mountains (Lola)

1.2-National consultants

1. Rural sociologist specialist

Responsibilities

· Work out periodical report which demonstrates sociological problems of the areas, space occupation and land tenure system issues in the Cavally Upper Basin  (consulting the jurist in charge of institutional and legal matters)

· Study socio-cultural aspects of the beneficiaries and participate in fitting up plans conception, implementation and country, problems constraints related to conservation 

· Conceive and put in place a mechanism of socio-economic data collection and analysis a agreement with the monitoring/Evaluation expert 

· With agronomist, work out community’s supportive programme in order to prove production techniques such as storage product marketing and reinforce farmer groups negotiation capacities.

Qualifications 

· Be a rural economist, rural sociologist diplomat or equivalent

· Have good knowledge of conducting socio-economics surveys, participatory methods and have country/rural accept management experience.

· Have good coordination plans and team work spirit 

· Good knowledge of the communities living in the Cavally Upper Basin is an asset.
Place: Nimba Mountains (Lola)

1. 3-National volunteers
1-Cartographer (GIS specialist)

Responsibilities

· Develop adequate geographical information systems (GIS) and compose data base on resources management and integrated rural development

· Make up an atlas of geographical information on Nimba Mountains range and its surrounding areas

· Organize and put in place, in collaboration with the monitoring/Evaluation expert data collection system and analysis.

· Develop terms of reference for building up a cartographic and design room, provide regular satellite information, updated thematic cards production

Qualifications 

· Be a geographer, cartographer holder of a diploma or equivalent (with photogrammetry specialization 

· Have at least five (5) years field experience in geographical information system (GIS) management or data base on natural resources and integrated rural development management.

· Have good knowledge about activity implementation in natural resources management

· Have good knowledge about computer tools such as MS Word, Excel and SPSS

Place: Nimba Mountains (Lola)

2-Participatory Planning specialist

Responsibilities

· Define rural population communication characteristics 

· Draw up information education and communication programme for the local communication on biodiversity preservation

· Develop information exchange channels susceptible to contribute to improve communication flow

· Help the programme to develop and undertake agreements with rural communities, partners and the government

· Develop a comprehensive position that can be communicated regarding the programme that takes into consideration beneficiaries constraints 

· Initiates and implements outreach activities  

· Provides orientation to the  local population on new ecosystems preservation and improves their making decision capacities in problems solving

· Define and implement women supportive programme

· Give necessary assistance to women, providing orientation and information on family health problems, nutrition etc...

· Ensure a good working conditions for communities in accordance with planned activities

· Promote farmer group’s access to credit systems.

Qualifications 

· Be a socio-economics, social sciences, agronomy or equivalent diploma holder

· Have at least five (5) years’ field experience in rural development project extension and be familiar with participatory approach methods in rural accent management

· Have good knowledge about integrated rural development activity implementation  

· Have efficient coordination skills and good team work spirit

· Women candidates are welcome

Place: Nimba Mountains (Lola)

2-Agronomist engineer

Responsibilities 

· develop and implement agricultural production and agro-forestry strategies, plants health policy, fallow land etc...

· guide local farmers in innovations adoption

· develop  and put in place a research/development programme

· collaborate with the expert in charge of institutional and legal issues, in drawing up land management systems

· participate in geographical information system (GIS), data collection and analysis

· write up periodical reports on biodiversity preservation in Nimba Mountains ranges and surrounding areas.

· Identify constraints related to the performance of the job and suggest alternative solutions.

Qualifications

· Be an agronomist/agronomy, rural engineer holder of a diploma or equivalent

· Have a least three (3) years’ of field experience in rural development projects and be familiar with the participatory approach methods in rural accent management 

· Have good knowledge of operational activities, integrated rural development and natural resources management 

· Have  good coordination skills  and a good team work spirit

Place: Nimba Mountains (Lola)

3-Animal rearing specialist (animal health, veterinary surgeon)

Responsibilities 

· Work out and implement animal rearing and health plans 

· Conduct breeding and animal health survey and draw up objectives and strategies for breeding and animal health improvement

· Implement supportive programme towards stockbreeders to improve animal production and rural access to improved pastures management techniques

· Educate stockbreeders on alternative space management, seasonal rotations and bush fire control

· Develop strategic plans for farmers and stock breeders conflict management

· Facilitate veterinary pharmaceutical shop creation for stockbreeders

· Aid stockbreeders to create small production initiatives of alternative dry fodders 

· Pay attention to small stock, poultry rearing, health and wildlife breeding

Qualifications

· Be veterinary, zootechnology engineering holder of a diploma or equivalent

· Have at least five (5) years of field experience in rural development project and be familiar with participatory approach methods

· Have good knowledge of operational activities in integrated rural development and natural resources management 

· Have good coordination skills and team work spirit

 Place: Nimba Mountains (Lola)

4- Multitasking platform management specialist

Responsibilities 

The UNV in charge of animation and multitasking platform activities monitoring works closely with the national administrator of the programme and his staff. The multitasking platform manager will perform the following tasks.

· Initiate, monitor and evaluate at village level, activities related to platform installation and its functioning

· Follow up pilot studies of participatory feasibility in the villages wished to acquire a platform

· Assure beneficiaries training and platforms manager communication flow, partners etc...

· Supervise monitoring platform putting up

· Assure monitoring and monthly data collection on platform functioning

· Assist beneficiaries in identifying craftsman and establishing partnership among them

· Assure continuous training of workers for erection of platforms, their assembly and maintenance

· Put in place preventative maintenance systems, spare parts purchasing and stoking, maintenance agreements

· Assist the project to define adequate equipments, for the beneficiaries

· Work out scale charges for the different platform units; craftsman service scale charges (putting up preventive maintenance etc...)

· Put in place a monitoring /Evaluation programme 

· Communicate information on a monthly basis  related to platform functioning to the S/E expert and economic states of the beneficiaries.
Qualifications 

· Qualified in economics or rural sociology

· Approved participatory methods and animation experience particularly in rural women project 

· Rural field work

· Team work mind/spirit

IV- International professionals

1-International wildlife consultant

Responsibilities 

· In collaboration with the national fauna expert and protected areas consultant, the international wildlife consultant should identify Nimba Mountains fauna preservation methods

· Provide coordination programme tools 

· Study fauna spatial distribution in the central reserve areas and evaluate species population in 10 years.

· Keep a watchful eye on endangered species restoration and stabilization

· Contribute to central reserve ecological areas integrity preservation

· Initiate and popularize wildlife species domesticating and breeding systems

· Improve national counterpart’s performance

· Write up contract end reports

Qualifications 

-
Be a zoology diploma holder or equivalent  

· Have at least five (5) years of field experience good knowledge of Nimba Mountains reserves is an advantage

· Have a good knowledge of the use of new methodologies of animal population monitoring in tropical forests

· Have at least three (3) years of field experience in natural resource projects management, integrated rural development and be familiar with the participatory approach methods

 Place: Nimba Mountains (Lola)

3-Flora specialist

Responsibilities

· Identify Nimba Mountains flora preservation priorities 

· Work out a stock list plan and main flora species monitoring

· Establish and implement flora management plans in the three central reserve areas

· Ensure endangered flora restoration and stabilization

· Contribute to the ecological central reserve areas integrity preservation

Qualifications 

· Be a qualified botanist (BSC, M.phil or equivalent)

· Have and least five (5) years of field experience. Good knowledge about Nimba Mountain reserves is an advantage

· Have good knowledge about the new studies and monitoring mythologies of vegetal development in the tropical forests.

· Have at least three (3) years of field experience in natural resources management, integrated rural development projects and be familiar with the participatory approach methods in rural accent management

Place: Nimba Mountains (Lola)

4-Protected areas specialist

Responsibilities 

· Define ecological and environmental monitoring plans 

· At the beginning of the programme, develop ecological and environmental monitoring terms of references

· Define direct and indirect indicators

· Provide information on ecosystem dynamics and agro-pastoral systems of  the Cavally Upper Basin 

· Collect data from how land potentialities progress/development, valleys and plains, forestry regeneration progress, soil erosions development, fragile ecosystems preservation etc...

· Take necessary measures for programme goals achievement in terms of ecology and environment preservation.

Qualifications 

· Be geography, forestry or equivalent diploma holder(with ecology or protected areas management specialization

· Have at least three (3) years of field experience

· Have good knowledge about natural resource management 

· Have efficient coordination system, team work spirit, ability to organize and manage a team or the field

Place: Nimba Mountains (Lola)

5-International consultant, specialist in GIS (to be provided after inception workshop)

6-International consultant rural engineering specialist (to be provided after start-up workshop)

7-International consultant, specialist in protected areas (to be provided after start-up workshop)

8- International consultant, specialist in flora (to be provided after start-up workshop)

9- International consultant, specialist in socio-economist (to be provided after start-up workshop) 

10-International consultant, specialist in sustainable funding mechanism (to be provided after start-up workshop)  

Annex 8 – TOR of the steering committee

Tasks

· provide overall policy guidance for the program;

· Provide support and advice to the program team on implementation of the program activities;

· Provide advice on stakeholder identification and participation and endorse the defined roles for each of the participating agency;

· Ensure participation of stakeholders through liaison with relevant stakeholder groups; 

· Review and endorse the program work plan in line with the program document;

· Participate in the start-up workshop as part of the capacity building activities for the program;

· Monitor the performance of the program through evaluation of three monthly reports produced by the program coordinator and program team;

· Facilitate effective inter-agency sharing of information relevant to the program;

· Quality control of technical reports prepared by the national  and international consultants and the program administrator;

· Evaluate and approve all draft reports/policy papers  produced as outputs of the program;

· Liase with government to ensure government commitment to the program and approval of all produced Reports ;

· Facilitate discussions on possible funding sources for the NIP.

· Coordinate and manage the overall program activities and the budget.

· Facilitate coordination of program activities across institutions.

· Review the program activities, and their adherence to the work plan set forth in the program document.

· Review and comment on each year’s proposed work plan and budget

· Take decisions on the issues brought to its notice by UNDP and other cooperating institutions, and advise regarding efficient and timely execution of the program.

· Initiate remedial action to remove impediments in the progress of program activities that were not envisaged earlier.

Composition

The Committee shall comprise of high level officials from relevant Government agencies, community groups, non-government organizations, and the private sector. 

Annex 9 – Brief document approved in May 2003 (see attached)
Annex 10 – Cofinancing letters (see attached)
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National Building Capacities Unit





    


    


Rural Development Unit








National Monitoring & Evaluation Expert  





This programme will contribute to the protection of the biological diversity of the Nimba Mountains Biosphere Reserve, including the World Heritage Site (officially on the list of Sites in Danger since 1992).  The proposed programme will rely on integrated ecosystem management through participatory approaches according to the philosophy of a biosphere reserve which aims  at conserving globally important biodiversity, and harmonising landscape-level sustainable use of natural resources and sustainable development. The programme will enhance mainstreaming of biodiversity conservation into local and national level sustainable development planning. The programme will also contribute to the development of a national system of protected areas. The programme consists of : (1) support to the protection of the Biosphere Reserve’s three core areas; (2) intensifying agriculture and increasing agricultural income in the buffer zone and transition area of the Reserve; (3) promoting culturally appropriate animal husbandry and sustainable use of wild fauna; (4) improving local health and hygiene conditions, including by promoting complementarity between ‘modern’ and traditional medicines, and sustainable use of traditional medicinal plants; and (5) strengthening the management authority for the Biosphere Reserve - CEGEN - as well as inter-institutional co-ordination & planning mechanisms for CEGEN and national partners including sectoral line agencies, rural development programmes, and the iron ore mining companies.  








Budget (US$)			11,436,900	


General Management Support Fee________


Total budget:			11,436,900	


Allocated resources:		11,436,900	


Government		     330,500	


UNDP TRAC               1,646,400	


funds (1+2)  


Other:


GEF		  3,660,000


WHC	 	     500,000


Mining		  4,500,000


FFI		     200,000


In kind contributions 


(Gvt-RDC)  		     600,000


Unfunded budget:	-0-		








Programme Period November 2004 – Octobert 2013


Programme Component: Sustainable environmental management


Project Title  Conservation of the biodiversity of the Nimba Mountains through integrated and participatory management


Project ID: GUI/03/G31,  GUI/04/001/A/01/99


Project Duration:	 9 years		


Management Arrangement:  NEX arrangements











� The GEF/UNDP project “Conservation Priority-Setting for the Upper Guinea Forest Ecosystem, West Africa” identified the Nimba Mountain complex as one of the highest priorities for conservation in the region. 


� ERIB’s mandate overlaps with CEGEN’s in that it is responsible for, among other things, managing the 300-hectare Bossou Hills area.  However this area has traditionally and for centuries been managed by the residents of Bossou and in essence as a private community reserve due to its chimpanzee population.  See Annex 12, GEF project brief, (Annex 8).
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